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Gloucester Partnership Executive Meeting 

Friday 23rd January 2009

MINUTES

Present

Executive Members

	Julian Wain
	Gloucester City Council 

	Paul James
	Gloucester City Council

	Bill Crowther
	Police Authority

	Nigel Avron
	Gloucestershire Constabulary 

	Pauline Reynolds
	Gloucester Voluntary and Community Sector

	Shona Arora
	Gloucester PCT

	Martin Wallace
	GHURC 

	Mel Dafforn
	Gloucester Voluntary and Community Sector 


Thematic Sub-Group Representatives

	Barry Leach
	Stronger Communities Group Representative

	Andrew Maliphant
	Westgate PAG Representative (deputising for Mike Jesnick)

	Gordon Dwyer
	Economic Development Representative

	Meyrick Brentnall
	Natural & Built Environment Representative


Non-Executive Members

	Camilla Hale
	GAVCA

	Sylvia Webster
	Gloucester City Council

	Mary Little
	Gloucester City Council

	Beverley Simpson
	Shadowing Gloucester Voluntary and Community Sector


Apologies

	Phil Staddon
	Gloucester City Council 

	Ashley Green
	Gloucester City Homes (Executive)

	Linda Osment
	Learning Skills Council (Executive)

	Pat Bailey
	Healthy City Partnership Representative

	Andrew Gravells
	Gloucestershire County Council (Executive)

	Jo Davidson
	Gloucestershire County Council (Executive)


	ACTIONS FROM MEETING
	WHO

	1
	New Community Strategy Development Officer job description to be prepared.
	Sylvia Webster

	2
	Community Cohesion Strategy - comments to be sent to Mary Little to discuss at March meeting 
	All

	3
	Proposal re merger of Stronger Communities Group with CDRP Action Group to be taken to next CDRP Action Group
	Nigel Avron

	4.
	Family Intervention Programme report produced by Sue Tilley to be sent to members
	Mary Little

	5.
	Investigate how other Natural & Built Environment/Environmental Focus groups operate
	Meyrick Brentnall

	6.
	2012 Olympics – If available, statistics to be provided on involvement of Gloucester companies to date, together with number of people who remain in the UK following Olympics.
	Guy Lavender

	7.
	Produce Gloucester Partnership 08/09 accounts for 08/09 and 09/10 proposed budget for March meeting
	Sylvia Webster

	8.
	Report back from Glos Strategic Partnership meeting
	Pauline Reynolds


1.  Tea and Coffee
2.   Introductions, Minutes and Matters Arising

2.1 Minutes from 21st November 2008 agreed; actions carried out – comments as follows:

Action 3 – GAVCA to carry out role of managing agent for March 09 conference – Due to lack of resources conference to be postponed to Summer 09 (May?).   

Action 4 – Feedback from Glos Strategic Partnership meetings – next GSP meeting 11th February – Pauline Reynolds will be attending.

Action 5 – Summarise GP progress re reporting to GSP – Ashley has produced template – a good starting point but needs to be shortened – Pauline suggested just having bullet points.

Action 7 – City Council’s support to Partnership – Still no Community Strategy Development Officer in post – suggestions requested from executive and thematic sub group chairs re their requirements from this post – possibly change this to a more coordination role. 

Action 1 - Sylvia Webster to produce new job title/description

Action 8 – Draft Partnership Community Cohesion Strategy – Draft document produced by Ashley Green discussed. A need to develop this further.  Suggestions made to look at other community cohesion strategies. i.e. liaise with Gloucestershire’s Safer and Stronger Communities Group and look at the County’s strategy.

Action 2 - Members asked to submit comments on this document to Mary Little to discuss at next Executive meeting

2.2 Matters Arising:

Healthy City Partnership – November 08’s Performance Report for this group included an additional target for LSP Executives to make policy that any member of their staff who visit people in the community and come across someone who appears vulnerable ask questions using a simple multi-agency referral form.  Executive agreed in principle that this was a useful exercise but felt that rather than provide GUIDE with contact details of vulnerable people, people should be provided with contact numbers for GUIDE (issue of data protection?)

3.
Stronger Communities Group
3.1
Barry Leach advised that nothing has changed since September 08 report. Advised that this Thematic Sub Group has struggled with their role and identity. This therefore leads into the following proposal:

4. 
Proposal re Merger of Stronger Communities Group and CDRP
4.1 Barry Leach introduced this paper. Pointed out that wording under 1.4 is incorrect should read The Stronger Communities Priority Action Group grew out of the existing Neighbourhood Working group (not existing Neighbourhood Partnerships Working group).

At present group seems to consist of Neighbourhood Partnerships and City Council, GAVCA officers.  There is no strong leadership and attendance from public sector partners has dwindled.  Proposal is to combine group with CDRP to make a Safer and Stronger Communities Group and to revise job description of the Community Safety Officer to create a post that supports the whole agenda of Safer and Stronger Communities.  Nigel Avron was happy with this in principle and agreed it would be sensible to merge with CDRP working group. It may in fact benefit future of CDRP with changes taking place at national level. 

4.2 Decision: Proposal agreed in principle.

Action 3 - Nigel Avron to take proposal to CDRP working group.

5. Crime & Disorder Reduction Partnership

5.1 Nigel Avron delivered progress report. There is still a need to reduce crime – currently seeing thefts from motor vehicles etc and there is an increase in numbers of burglaries since December 06 (up 1.5%). Therefore concentrating on those areas at present.   Neighbourhood Management Group could perhaps assist with future Safer and Stronger Group. Family Intervention Project performing well, vacancy at present to replace Sue Tilley.

5.2
Questions:

· What does SARA stand for – Scanning, Analysis, Respond and Assessment

· How does performance feed back into partnership

· How will recession affect actions – task status on report may change

· Are there plans for increasing number of families on FIP. Nigel explained FIP in more detail. 

Action 4 - Sue Tilley produced a report giving further information, report to be obtained and circulated to members – Mary Little

6.
Economic Development Coordination Group
6.1 Andrew Maliphant delivered progress report, explained Gordon Dwyer is responsible for outcomes 4.1 and 4.2. Tasks where there is an amber status are due to delays in personnel changes etc., this is being addressed. The amber status on Ahmed Goga’s report (employment) Gloucester Quays linking in with City Employment Plan – meetings scheduled for early February.

Four Gates Centre – status changed from red to amber. Work going on at operational level. Julian confirmed amber correct at present but fairly sturdy negotiations still required. 

6.2 
Points made:

· Overall a lot going on in economic development terms but do green status on tasks hide the need to do even more.

· Effects of current economic climate – section on City Council website http://www.gloucester.gov.uk/Business/Supportavailableduringtheeconomicdownturn.aspx 

· Outcome 4.4 covers walking and cycling routes around the city – this is also shown in Healthy City Plan – is this a duplication.

· Reports do not show impacts, just status of actions.

· GloucesterWorks – there are figures available which could be shown to the partnership.

· Explanation provided on structure of this group and who is deciding on status of tasks. 

4.1 & 4.2 – Anna Gwinnett & Gordon Dwyer

4.3 – Ahmed Goga

4.4 – Andrew Maliphant


Economic development also links into Gloucestershire First

7.
Natural & Built Environment

7.1
Meyrick Brentnall delivered verbal report. Work centres around climate change strategy. Current projects:

Buildings

Links in with national policy i.e. code for sustainable homes - future zero carbon homes. 

Energy certificates for public buildings now required.

Transport 

Working with Staverton Airport re reducing their carbon footprint. 

City Council have electric car available for City Council employees to use, this also provides visibility in City. 

Encouraging car club for City.

Water

Water butts scheme

Renewable Energy

Working with schools – turbines – useful for educational purposes.

Bio-diversity

Natural England require support for any funding supplied. Opportunity for funding?

Climate change 

Managing lives with a view to the future – trees scheme (free trees to residents/groups)

Flooding and Drainage
New planning decisions – how will this affect future flooding risks.

Questions:

· Stream Wardening Scheme? Pilot set up in Daniels Brook – local people ensuring this works. Sylvia pointed out that following flood event last year, brookwatch scheme started up. This provides contact details for residents to report any problems to the correct people. Next meeting of Brookwatch Forum is in March.

· What is actual structure of Natural & Built Environment Group.

· Monitoring and reporting to the Executive is required, is the Environment Forum willing to become a PAG? How can this be progressed? What are the issues?

· Is there a need to engage other groups i.e. Cheltenham work with Vision 21?

 Action 5 – Meyrick to look at how other groups work.

8. Proofing & Reference Group

8.1 Camilla Hale reported on progress of this group. Group to be called Gloucester Partnership Equalities and Diversity Team.  Major obstacle terminology, there is therefore a need to meet groups on an individual basis between beginning of February and end of April. Camilla showed members tool team will be using with the various groups.

9. Joint Core Strategy 

9.1 Chris Hargraves circulated report on joint core strategy progress. This is an update from July 08. Chris will leave his present position at the end of the month. The new person will take the lead for Gloucester and will work closely with other areas to take project forward.

Break

10. 2012 Olympics Presentation

10.1 Guy Lavender, South West Director for the 2012 Games, provided a presentation to the Executive on planning and delivery of 2012 Olympics including legacy for the SW and Gloucester.

Presentation included the following:

· There is a large volunteering programme. 

· Weymouth & Portland - a big focus for the SW.

· County working group for 2012 Olympics (re legacy)

· Approach needs to come from Gloucester Partnership, City Council to SW Olympics Office – how can we become more involved.

· Business opportunities network (economic development and opportunities for Gloucester companies)

· Learning and skills opportunities (schools can register on website link)

· Pre-games training camps to cater for small teams – venues identified in Gloucester. Details on website

· Synchronised swimmers coming to Gloucester this year for European event – opportunity to develop links.

· There is also to be a cultural Olympiad for arts, dance etc. What are we already doing that can be ‘olympified?’

ADIDAS are running ADI Zones programme – activity area erected i.e. outdoor arena with various sports areas.

Questions:

· There is a need to identify what is already happening. Are there figures and stats available on the business side.  Are there any Gloucester companies involved already (Guy to provide stats if available)

· Legacy – are there opportunities for twinning? Training camps are a starting point for these links.

· Active people survey for Gloucester shows lowest level of people engaging in physical activities. We should use Olympics to promote physical activity. Links into other benefits i.e. reduction of anti-social behaviour, healthier communities etc.

· Is there any extra housing being rolled out across other areas of the UK (outside of London)?

· How many people remain in the UK? Guy to provide information.

Guy has offered to update Executive on developments in a year’s time. 

10.2
Action 6 – Statistics to be provided on involvement of Gloucester companies to date, together with number of people who remain in the UK following Olympics, if available.

11.  Any Other Business

11.1 It was agreed that Gloucester Partnership accounts for 08/09 and budget forecast for 09/10 will be produced and discussed at the next Executive meeting

Action 7 – Sylvia Webster to produce Gloucester Partnership accounts for 08/09 and proposed budget for 09/10

11.2 Pauline asked Executive for any specific matters they would like taken to next GSP meeting in February. Suggestions made:

· Pass on Olympics 2012 information

· Find out more information on the County’s environment working group (chair of County’s Natural & Built Environment Group attends GSP)

· Check dates of GSP meetings/events in order that we do not duplicate (i.e. for Summer conference)

Action 8 – Pauline to report back at next Executive meeting

11.3 Should Executive be concerned re staff changes at City Council and resultant resources issue – will this impact on what LSP are trying to achieve? Julian confirmed that there are changes being made but “we need right people in the right places to do the right things”. If there are issues we need to reflect them through existing monitoring process.

11.4 Shona Arora explained LAA targets include action to increase number of quitters (smoking) –The Stop Smoking campaign has recently opened a one-stop shop in Southgate Street. Stop Smoking Action funds are attached to this target. 

 Dates of Next Meetings


9.15am, Friday 27th March 2009, Oxstalls Tennis Centre

9.15am, Friday 15th May 2009, Oxstalls Tennis Centre

17th July

11th September

20th November

2010

22nd January

19th March
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