Gloucester Proposal for use of Neighbourhood Learning in Deprived Communities (NLDC) funding as part of the City Employment Plan (CEP)

The proposal is built on the following principles

LSC principles (LSC is the sponsor of the NLDC and the CEP)

· Activities focused on the priorities in the City Employment Plan

· City Employment Plan embedded in Sustainable Community Strategy 2008-18 (esp. Outcome 4.3: everyone has access to quality skills and job opportunities, bringing people out of poverty and into work) and endorsed by GP

Gloucester Partnership principles (GP is sponsor of proposal)

· Activities focused on Gloucester’s deprived communities

· Builds on current good partnership practice, developed through neighbourhood management and Gloucester Joblink etc

· Proposal supports organisations that work in the community (Minutes 6.3 from GP Exec 250108)

Adult Education principles (Ad Ed is contract manager for NLDC)

· Initiatives that help individuals compete in the labour market

· Criteria and conditions as in overview for 2007/8

Outline Proposal

That the £100k of NLDC funding ring-fenced for Gloucester in 2007/8 as part of the CEP, for use within 2008, is used as follows:

· Builds on the successful models of learning, skills and employment engagement, brokerage and progression management, developed by Gloucester Joblink in the Barton, Tredworth, White City and Westgate areas, by extending this across the city. Specifically by funding the salary costs and local planning budgets of the three area co-ordinators, leading within the first year to locality action plans for the North, South and Central areas of Gloucester.

· ​​​​​​​​​​Builds on the successful models of outreach and community engagement, developed with previous NLDC support and continued by Gloucester Joblink, by supporting community organisations and community champions to extend their remit from learning to employment. Specifically by funding and facilitating local networks at community level to enhance their engagement of workless and low-skilled individuals, improve referral and signposting processes, and raise awareness of emerging regeneration job opportunities.

Detailed Proposal

How the proposed project fits with the specification

The proposal is thoroughly integrated with the City Employment Plan as the extension of a tried and tested model of engagement and brokerage.

Partners involved, and what their respective roles are

Gloucester Partnership has sponsored the development of the City Employment Plan. This contract from Ad Ed will be delivered by  the CEP, for which the accountable body is Gloucestershire First. Community organisations and local partnerships will be involved from the start, with attention paid to improving their capacity.

Start and finish dates

This proposal, which has been held back from September 207 in order to integrate with the emerging CEP, is for supporting the initial phase of engagement, locality action planning and network support from April until the end of 2008 – at which point the costs are absorbed by the CEP as a whole.

Target group

Workless and low-skilled individuals from all across the city, but with particular emphasis on the areas of high deprivation such as Barton, Tredworth & Westgate, the four Neighbourhood Project Areas and key Super Output Areas.
Proposed activities and initial outcomes

· Community Area Co-ordinator function in co-ordinating and supporting neighbourhood based employment and skills activity and the initial engagement of clients
· Locality action planning for the North, South and Central areas 
· Facilitation of local networks bringing together support agencies and groups at the local level to identify the issues, link their services, improve referral and signposting processes and inform the development of employment and skills actions and activities
· Support initial engagement and support of workless and low skilled individuals to support them to improve their employment prospects and link them to employment focused learning
How you will address equality and diversity issues

The CEP team will make use of its diversity and policy commitments to ensure that pathways are open to people from all communities of place and interest, and that engagement through existing local champions will be extended.

How you will support progression to further learning

Much of the signposting and referral from engagement with workless will be into further learning, with bespoke job-related courses being commissioned to provide appropriate pathways.

How your use of NLDC funding will add value to existing services and provision in your area

The City Employment Plan is a unique opportunity to take advantage of the regeneration going on in Gloucester and build an integrated system to support the workless into work and the low skilled into careers.

The staff who will be involved

Three area co-ordinators as part of the City Employment Plan executive team.

Outcomes

Supports the engagement and client offer outcomes of the City Employment Plan and targets within Aim 4 of the Sustainable Community Strategy. 

Costings for the project

Area co-ordinators’ salary costs £25k X 3 
£75,000

Local action planning costs £5k X 3

£15,000

Support for engagement networks


£10,000








_______

TOTAL






£100,000

The proposal has been seen and approved by the LSC, Ad Ed and the Director of the City Employment Plan, Ahmed Goga – who has been invited to report on progress to the Gloucester Partnership Executive.

Attached: City Employment Plan, Gloucester Map

