[image: image1.jpg]£ Gloucester
[= Partnership

www.gloucesterpartnership.org.uk





Sustainable Community Strategy for Gloucester

Action Planning Guidance

Context

The new Sustainable Community Strategy for Gloucester was adopted by the Gloucester Partnership Executive in September 2008.  The Strategy contains sixteen outcomes and corresponding actions which will be delivered by the Priority Action Groups (PAGs) of the Gloucester Partnership.

The Stronger Communities Group has been delegated the following outcomes by the Gloucester Partnership Executive:

Outcome 2.1 Communities live, work and play in peace and harmony

Outcome 2.2 Our diverse communities have a strong influence on the services they receive

Outcome 3.1 Measurable improvements are made in Gloucester’s deprived communities
Each Priority Action Group or thematic partnership needs to develop an action plan showing how they will work towards delivering their given outcomes.  This guidance has been developed so that there is some continuity between each of the action plans produced by the PAGs.  It is expected that each PAG will develop their action plans in their own ways but there does need to be some common strands to each action plan.

Timeline for developing the action plan

Action plans will need to be in place and approved by the Executive in may 2010.

Jan-March



Action planning by PAGs

31st March
Deadline for completed action plans

May 21st
Approval of action plans by GP Executive

It is expected that PAGs will carry out action planning in their own meetings using their preferred methods.  Advice is available (if needed) on ways in which to do this.  

Action Planning Guidance

· Be realistic about what the group can achieve.  If necessary limit the number of actions you will do and identify which you will do at a later date.

· The Action Plan needs to cover three years and will be reviewed on an annual basis.

· You may have longer term actions that don’t fit into a three-year timescale.  It is still worth including these as ‘longer term ambitions’.

· Your action plan should contain at the minimum for each action:

· Tasks

· Milestones and dates

· Measures (try to avoid process measures) - baseline and what the targets are each year

· Who will lead this work and who is involved

· Resources needed and available

· As part of this process you will also need to review the baseline for the high level outcome measure and set yearly targets.

· See next page for an action plan template – you do not have to use this template but should ensure that your action plan contains all information above.
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	Aim 2  
A place where all communities matter and people want to live



	Outcome 2.1: 1 Communities live, work and play in peace and harmony

	Outcome Measure:

Percentage of people who feel that their area is a place where people from different backgrounds can get on well together (LAA)
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	

	
	
	
	
	
	

	Action
	Task
	Measures
	Targets
	Milestones/Detailed Tasks 
	Timescale
	Resource/ Organisations involved
	Contact Officer
	Lead Partnership
	Long-term Ambitions

	
	
	
	Baseline

2007/8
	2008/ 2009
	2009/ 2010
	2010/ 2011
	
	
	
	
	
	

	a) Take action to increase community cohesion and integration in Gloucester
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