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GLOUCESTER PARTNERSHIP 

EXECUTIVE MEETING

9.00am to 11.15am

Friday 14th March 2008

Conservatory, Oxstalls Tennis Centre

AGENDA
	
	TIME
	TYPE OF ITEM
	ITEM
	WHO

	1. 
	9.00am
	
	Tea/Coffee on arrival
	

	2. 
	9.15am
	INFORMATION
	Introductions, Minutes and Matters arising 


	Chair

	3. 
	9.20am
	LEARNING
	Workshop: Optimising partnership working to deliver the Sustainable Community Strategy - the role of the Executive
	Hasnah Sheriff

	4. 
	10.50am 
	COMMENT
	Draft Sustainable Community Strategy Action Plans will be available around the room for Executive members to look at and comment on using post-it notes.  Priority Action Group reps will be available to discuss and explain their plans.  Comments will be taken back to the groups.

Tea and coffee will be available in this time
	All Exec Members

	5. 
	11.20am
	DECISION
	Accounts 2007/8 and Budget 2008/9 

To approve the proposed budget for 2008/9
	Francis Gobey

	6. 
	11.35am
	DECISION
	Executive Work Plan 2008/9

To approve the proposed executive work plan for 2008/9
	Jenny Hall

	7. 
	11.45am
	INFORMATION
	Structure Update

To receive an update on the implementation of the new Partnership structure
	Jenny Hall

	8. 
	11.50am
	INFORMATION
	Second Homes Money

To receive an update on the Second Homes Money
	Paul James

	9. 
	12.00pm
	
	Any other business
	Chair


Dates of Next Meetings:

9.15am, Friday 16th May 2008 – Oxstalls Tennis Centre

9.15am, Friday 18th July 2008 – Oxstalls Tennis Centre

9.15am, Friday 19th September 2008 – Oxstalls Tennis Centre

ASSOCIATED PAPERS

	· Item 5 – Accounts 07-08 and Budget 08-09

· Item 6 – Executive Work Plan 2008-9

· Item 7 – Structure Update
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