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GLOUCESTER PARTNERSHIP                                        

STRATEGIC GROUP MEETING

Time: 9.30am – 11.30 noon

Date: Friday 20th October 2011

Venue: Oxstalls Indoor Tennis Centre

A G E N D A
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	TIME
	TYPE OF ITEM
	ITEM
	WHO

	
	9.15am
	
	Tea/Coffee on arrival
	

	1. 

	9.30am
	INFORMATION
	Introductions , Minutes and Matters arising.
	Chair

	2. 
	9:35am
	INFORMATION
	City Vision/City Plan Consultation Results
Presentation on consultation report and key findings.
	Lorna Robinson & Tim Watton

	3. 
	10.05am
	DECISION
	City Vision Delivery Options

Report on future delivery options and Executive recommendations
	Lorna

Robinson

	4. 
	10.20am
	WORKSHOP
	City Vision Priorities

Following on from the consultation results and delivery models, the Partnerships key priorities and delivery areas need to be chosen. Please come prepared with a completed template.
	Sadie Neal

	5. 
	11:00am
	DECISION
	Big Lottery Fund

Confidential Item
	Olivia Gore

	6.
	11.30am
	INFORMATION
	Any other business 

a. Possible dates and venues for launch
	Chair

Lorna


Dates of Future Meetings:

Strategic and Executive Group Joint Meeting– Thursday 20th April 2011 2pm-4pm – Oxstalls Indoor Tennis Centre

ASSOCIATED PAPERS

	· Item 2 – Consultation Report and Findings (to be sent w/c 17th)
· Item 2 – Consultation Report Analysis (to be sent w/c 17th)
· Item 2 – Consultation lessons learnt paper

· Item 3 – Delivery Options Paper
· Item 4 – Priority Template (to be completed before the meeting)

· Item 5 – Confidential: Big Lottery Recommendations

· Item 5 – Big Lottery Project Information

· Item 5 – Big Lottery FAQ


Key Objective of Meeting – to decide on the key delivery priorities of the City Vision.
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