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GLOUCESTER PARTNERSHIP 

STRATEGIC GROUP MEETING

Time: 9.00am – 12.00 noon

Date: Friday 22nd October 2010

Venue: Oxstalls Indoor Tennis Centre

D R A F T   A G E N D A


	
	TIME
	TYPE OF ITEM
	ITEM
	WHO

	
	9.00am
	
	Tea/Coffee on arrival
	

	1. 

	9.15am
	DECISION
	Election of Chair and Vice-Chair

To elect new Strategic Group Chair and Vice-Chair for 2010/11 – nominations sought prior to meeting.
	Strategic Members

	2. 
	9.25am
	INFORMATION
	Introductions
	All

	3. 
	9.30am
	INFORMATION
	Report from September’s Executive Meeting

To update and inform Strategic Group 
	Lorna Robinson

	4. 
	9.50am
	DECISION
	Terms of Reference

To discuss, amend and adopt Terms of Reference


	Strategic Members and Ross Cook

	5. 
	10.05am
	INFORMATION
	Induction Report

To receive information on the Induction feedback and next steps
	Lorna Robinson

	
	10.25am
	
	Comfort Break
	

	6.
	10.35am


	INFORMATION


	City Vision/Plan Update

To receive an update on the progression of this project.


	Ross Cook and Lorna Robinson



	7.
	10.55am
	DECISION
	Budget

a. To receive an update on the Budget 10/11 and discuss future funding.

b. Small Grants Protocols
	Lorna Robinson

	8.
	11.10am
	DECISION
	Children and Young Peoples’ Action Group – Positive Activities Funding.
	Terry Pullen

	9.
	11.30am
	INFORMATION
	Any other business and items to be taken to County LSP and passed on to Executive?
	Chair


Dates of Future Meetings:

Strategic and Executive Groups - Friday 15th April 2011 – Oxstalls Indoor Tennis Centre

ASSOCIATED PAPERS

	· Item 1 – Nomination Forms

· Item 3 – Executive Meeting Report

· Item 4 – Terms of Reference

· Item 5 – Induction Report

· Item 6 – City Vision/Plan update

· Item 7a – Budget Report

· Item 7b – Small Grants Pot - protocols

· Item 8a – Children and Young People’s Report

· Item 8b – Children and Young People’s Monitoring


Key Objective of Meeting – is to agree the City Vision Process and Responsibilities.








PAGE  

