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GLOUCESTER PARTNERSHIP 

EXECUTIVE MEETING

9.00am to 2.00pm

Thursday 23rd July 2009

Cory Room, Coots Bar, Waterways Museum, The Docks

AGENDA

	
	TIME
	ITEM
	WHO

	
	8.45am
	TEA/COFFEE/PASTRIES ON ARRIVAL
	

	1.
	9.00am
	Welcome and Introductions
	Chair

	2.
	9.05am
	Workshop: 

Effectiveness of Gloucester Partnership
	Facilitator - Jackie Harris - Glos CC 

	
	11.00am
	TEA/COFFEE
	

	3.
	11.10am
	Minutes of last meeting

Matters arising
	Chair

	4.
	11.15am
	Partnership Conference

To receive a proposal and agree theme for the next Gloucester Partnership conference 
	Lorna Robinson

LSP Officer 

	5.
	11.35am
	Children & Young People Action Group

To receive a progress report from the Children & Young People Action Group
	Mel Dafforn

	6.
	11.50am 
	Risk Analysis Update

To receive updated document
	Lorna Robinson 

LSP Officer

	7.
	11.55am 
	Community Cohesion Strategy

To receive a proposal on development of this document
	Lorna Robinson 

LSP Officer

	8.
	12.10pm
	Thematic Group Action Plans

To receive a short explanation and overview of updated action plans
	Lorna Robinson 

LSP Officer

	9.
	12.25pm
	Working lunch

To include assessment and comments on updated action plans
	All

	10.
	1.10pm
	Action Plans Feedback

To receive feedback on updated action plans
	All

	11.
	1.25pm
	Proofing and Reference Group

To receive final report
	Robin Agascar



	12.
	1.45pm
	Budget for 2009/10 

a To approve the proposed budget for 2009/10

b To receive a report on outstanding second homes monies
	Lorna Robinson 

LSP Officer

	13.
	1.55pm
	A.O.B. 

Confirm date of next meeting
	Chair


Date of Next Meeting:

9.15am, Thursday 11th September 2009 – Oxstalls Tennis Centre

ASSOCIATED PAPERS

	· Item 4 – Partnership Conference Proposal

· Item 5 – Children & Young People Action Group report

· Item 6 – Updated Risk Analysis Document

· Item 7 – Community Cohesion Strategy Draft Document 

· Item 8 – Updated action plans from Children & Young People Action Group, Healthy City Partnership and CDRP

· Item 11 – Proofing & Reference Group Final Report

· Item 12a – 2009/10 Budget 

· Item 12b – Second Homes Money Report 
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