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GLOUCESTER PARTNERSHIP 

STRATEGIC AND EXECUTIVE MEETING

Time: 9.30am – 12.00noon
Date: Friday 15th April 2011
Venue: The Conservatory, Oxstalls Tennis Centre
A G E N D A


	
	TIME
	TYPE OF ITEM
	ITEM
	WHO

	
	9.15am
	
	Tea/Coffee on arrival
	

	1. 
	9.30am
	INFORMATION
	Introduction, Minutes and Matters Arising
	Chair

	2. 
	9.40am


	DECISION
	City Vision Workshop 
· Process to date
· Vision document
· City Plan
· Consultation Plan
· Communication Plan
· Budget
· Theme groups
	Julian Wain,
Lorna Robinson & Ross Cook

	3. 
	10.45am
	INFORMATION
	End of Year Performance Report
To receive a performance update on the theme groups and partnership.
	Lorna Robinson

	4. 
	11.00am
	DECISION
	Budget
· 2010/11 Year End
· 2011/12 Budget Setting
· LSP Administration Officer
	Lorna Robinson

	5. 
	11:15am
	DECISION
	GAVCA SLA
· Report on 2011/12 SLA
· Future arrangements
	Sally Pickering

	6. 
	11.30am
	INFORMATION
	Forward Plan
Upcoming meeting dates and forward plan
	Lorna Robinson

	7. 
	11.45am
	DECISION
	Gloucestershire Conference
Update on County Partnership and work streams
	Ross Cook

	8. 
	11.50am
	INFORMATION
	Any other business


	Chair


Date of Future Meetings:

· Executive Meeting: 21st July 9:30am-12noon. Oxstalls Tennis Centre
· Executive Meeting: 29th September 9:30am – 12noon. Oxstalls Tennis Centre
· Strategic Meeting: 20th October 9:30-12noon. Oxstalls Tennis Centre.
ASSOCIATED PAPERS

	· Item 2: Draft Vision Document

· Item 2: City Plan Scoping Document

· Item 2: Consultation Questions

· Item 2: Consultation Plan

· Item 2: Communication Plan

· Item 2: City Vision Budget


	· Item 3: Theme Group 2010/11 Performance report

· Item 4: 2010/11 End of Year Budget

· Item 4: 2011/12 Proposed budget

· Item 4: LSP Admin Post Job Description

· Item 5: GAVCA SLA Report 

· Item 5: Voluntary Sector funding proposals
· Item 6: Forward Plan


Key Objective of Meeting – to sign of the City Vision for consultation and agree forward plan for 2011/12
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