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GLOUCESTER PARTNERSHIP 

EXECUTIVE MEETING

Time: 9.00am – 12.00 noon

Date: Friday 21st May 2010

Venue: The Conservatory, Oxstalls Tennis Centre

A G E N D A


	
	TIME
	TYPE OF ITEM
	ITEM
	WHO

	
	9.00am
	
	Tea/Coffee on arrival
	

	1. 

	9.15am
	INFORMATION
	Introductions, Minutes and Matters arising 
	Chair

	2. 
	9.25am
	DECISION
	Accounts 2009/10 and Budget 2010/11 

To agree proposed budget for 2010/11
	Lorna Robinson

	3. 
	9.35am
	DECISION
	Service Level Agreement between Gloucester City Council and GAVCA

To receive a proposal from GAVCA re options for future support
	Sally Pickering

	4. 
	9.50am
	DISCUSSION
	New Partnership Structure consultation 

To discuss consultation results
	Lorna Robinson

	5. 
	10.05am
	DECISION
	Terms of Reference

To agree terms of reference for new Partnership structure
	Lorna Robinson

	6. 
	10.15am
	DECISION
	Future election protocol

To agree future elections/nominations procedure for new Partnership structure posts
	Lorna Robinson

	
	10.40am
	
	Comfort Break – Tea/coffee
	

	7. 
	10.45am
	DISCUSSION & DECISION
	Development of Gloucester Story 

Facilitated Session to identify key areas of focus for the new look partnership. Partners to provide current strategies they are working to.


	TBC

	8. 
	11.45am
	INFORMATION
	Any other business
	Chair


Date of Next Meeting:

Thursday 5th August 2010 – Oxstalls Indoor Tennis Centre (subject to change)

ASSOCIATED PAPERS

	· Item 1 - Minutes of March meeting

· Item 2 - Budget for 2011/11

· Item 3 - GAVCA Proposal 

· Item 4 - Consultation Results 

· Item 5 - Terms of Reference

· Item 6 - Proposal for new elections/nominations protocol

· Item 7 - The Gloucester Story (to follow)


OBJECTIVE OF MEETING – TO PROGRESS NEW PARTNERSHIP STRUCTURE
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