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Analysis of November Mapping Exercise

Jan 2010

Overview:

There was a lot of general work going on across Gloucester but very little seemed to be focused directly in the super output areas.

All agencies are doing great work but very little partnership working was mentioned, does there need to be a more coordinated approach?

A lot of the work in the community involved engagement and consultation, could this be done through the stronger group?

Summary of comments:

Outcome 2.1


Outcome 2.2 


Outcome 3.1 

(Cohesion)


(Services)


(Narrowing the Gap)

Equalities


Safer communities

CDRP work

Supporting community 
teams



Violent Extremism

groups


Many forms of

Neighbourhood

Social inclusion Strategy
engagement


partnerships

Positive actives for 

Health action days

Cultural events

young people






Employment help

GCH community Events

Gloucester Works

Gaps and opportunities:

· There could be an opportunity to develop a multi agency approach to equalities.

· Possibilities of developing area action plans, where all members have clear roles and responsibilities – reducing of duplication and smarter spending. 

· Opportunity for Partnership working on current projects to ‘add value’.

· Coordinated approach to engagement?

· Very little direct work on cohesion, no overarching strategy?

· Links to Neighbourhood Partnerships needs to be developed further.

What other gaps are there?

What does the group feel is a priority?

What can this group realistically deliver?

[image: image1.jpg]