
[image: image1.png]£ Gloucester
[—7 Partnership




Sustainable Community Strategy

2008-2018

Evaluation

2008-2010

Final Draft

Version 2.2

16/3/10

Lorna Robinson

[image: image2.jpg]



Contents

Chairs Introduction






3

Delivery of Sustainable Community Strategy


4

1. Healthy City partnership




4

2. Children and Young People




7

3. Crime and Disorder Reduction Partnership

8

4. Economic Regeneration




9

5. Stronger Communities




11

6. Natural and Built Environment Group


12

Other Projects

1. Olympics 2012





13

2. JCS







14

Executive Achievements





15

Equalities







15

Budget and Savings






15

Future Plans







16

Information







16

Chair’s Introduction

Since the launch of the Sustainable Community Strategy in 2008 a lot of exciting work has been done in our city to improve the quality of life for all residents. 

Now, two years on and it seems like a good point to pause and reflect on our achievements and to look forward to what the Partnership will focus on for the next two or three years.

Gloucestershire has been through some large changes in the last two years and, with the country slowly coming out of a recession and public spending set to tighten, the Executive needs to ensure that we are delivering the priorities of the people of Gloucester with the limited resources we have at our disposal. This will mean that we have some major challenges ahead of us…

This bi-annual report will highlight what we have done well, and the lessons that can be learnt as we move forward. 

Finally, I would like to take this opportunity to thank the Executive Board, Support Staff and all of the individuals and organisations involved in delivering the strategy for their efforts in the last few years. Without the passion and drive within this Partnership we wouldn't have achieved half as much.
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Paul James

Chair, Gloucester Partnership
Delivery of the Sustainable Communality Strategy

2008-2010
The delivery of the SCS has predominantly been through the 6 thematic sub groups; these groups are often referred to as PAGs or Priority Action Groups.

They work in partnership to deliver the 16 outcomes of the SCS, which have been divided up between them. Unfortunately not all of the groups have been active over the last few years but delivery has occurred in other forms.

The six groups are:

· Healthy City Partnership (HCP)

· Children and Young People (CYPAG)

· Crime and Disorder Reduction Partnership (CDRP)

· Stronger Communities Group (SCG)

· Natural and Built Environment Group (NBG)

· Economic Regeneration Group inc Westgate PAG

These groups are aligned to the Gloucestershire Conference and the Local Area Agreement (LAA).

Thematic Groups:

Healthy City Partnership 2008-2010

Aim 3 – A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion

	Outcome 3.4 – Health improves for all age groups, the inequality gap is narrowed and people feel healthier

Outcome 3.5 – Older people and those with special needs have access to the services, support and information they need


Highlights:

· Launch of the Health Trainers initiative in February 2010, 7 trainers now operational across the county, 4 specifically in Gloucester, working within communities to help deal with health inequalities. 

· Local Street Cheer leader wins Young Entrepreneur award (Jan 2010) thanks to the help of StreetGames programme. StreetGames is run by Gloucester City Council sports development service in partnership with HCP and part of StreetGames remit, gives local people the skills and qualifications to run the sessions across the city, it also increases doorstep sporting opportunities for young people by delivering community based activities. Other Streetgames/streetcheer highlights include: StreetGames operational in 10 wards, StreetCheer and dance sessions operating in at least 3 wards of the city over 2009, Gloucester City hosted and organised the first annual Street Games Event in 2009 for teams from across the South West, over 300 attended. As of December 09 StreetGames had offered over 508 hours of sessions to just under 700 young people and had also worked with just over 24 young local sports coaches and 9 young volunteers.
· The Westgate Health Action Group & Barton Health Action Group merged to form a single partnership in March 2009. The group meets bi-monthly with an alternating focus between the two localities. It operates at the grassroots delivery level to work towards reducing health inequalities in Westgate and Barton with working groups being formed as necessary to support planned projects.

· Aspire- Free Swimming for the over 60’s and the under 16’s have just secured funding for a second year. The objective of the scheme was to reduce obesity, reduce crime, get the over 60’s more active, engaging the low and unwaged in positive activities as GL1 sits between two of the most deprived wards and to encourage both young people and the older generation to live healthier lifestyles. GL1 has been one of the most successful centres in the country thanks to the support of HCP, there have been over 1597 users over 60 and 8687 users under 16 of these 46% are new users. That relates to 51% of Gloucester’s under 16 population. The most positive outcome has been that 64% of young people from the Westgate ward have taken up the offer and incidents of anti social behaviour around the centre have reduced.

· The Walk it, Bike it, Jog it programme, part funded by the LSP Executive, appointed a Walks coordinator to develop a programme of graded walks with trained walk leaders in Gloucester. There are currently 8 regular walks. 

· Work has been underway to help develop links between the existing luncheon clubs in Gloucester to allow idea sharing and increase sustainability. A networking event was held in May 2009 where clubs showcased their activities and positive physical activities such as Thai Chi were promoted. This was a multi-agency approach, which resulted in very positive feedback.

· Sheltered Housing, physical Activity Initiative – Funding was obtained and weekly activity sessions started in February in 5 GCH schemes.  The instructor will focus on specialist falls prevention exercises, well suited to the target group. 

· Green Gyms - Funding obtained and BTCV commissioned to develop the Green Gym in Gloucester.  Close liaison with community groups to plan and shape the scheme has ensured it has been well-received and providing benefits to local environments.  The programme is currently running in 4 wards on a weekly basis.
· Fresh Start - Successful expansion of Fresh Start to offer the referral service from Health Professionals in practices Citywide and offer the programme in a wider range of facilities.  The scheme has expanded to include 15 practices and over 100 health professionals.  The number of referrals has increased and demand has been met by training 5 new instructors to take on clients.

· Pat Bailey, the chair of HCP won the Sports Development Officer of the Year award for her work within the City.

Money brought in:

· £13k Small grants scheme from the PCT, available to small projects, there were 5 successful bids this year (09/10).

· CSPAN – Sport England Funding obtained by Gloucester City Council sports development service. A total of £49,007 has been awarded for 6 projects over three years across the city for various sport and physical activity programmes for adults, children and young people.

Partners:

Gloucester City Council, BTCV, 2gether Trust, PCT, Guide and Pals, Gloucester City Homes, Aspire Trust, Gloucestershire Link, GL Communities, Children Centres, CDRP, Neighbourhood Partnerships, Gloucester College, Sure Start.

Key Challenges/opportunities:

· Developing tobacco control initiatives

· Increasing healthy eating through awareness raising and access to affordable, healthy food.

· Additional funding to continue and develop health and physical activity initiatives.
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Children and Young People 2008-2010

Aim 3 – A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion

	Outcome 3.3 – Every child thrives and reaches his or her potential


Highlights:
· The group is currently re-prioritising and is working more closely with the other active PAGs to reduce duplication and develop a new work plan for 2010/11.

· Successful summer programmes in 2008 and 2009 with varied events for young people co-ordinated through the CYPAG meetings.

· Ongoing development of an updated Play Strategy for the city after the success of the initial strategy.

· The Play Rangers funding was obtained by the CYPAG from the Big Lottery Fund and this has resulted in 4,899 play visits by children attending supervised active outdoor play, free of charge. Outcomes include increased levels of physical activity and healthy eating; improved social interaction between children and other community members as well; families coming outside to play together; children feeling safer in public open spaces due to Play Ranger presence; increased environmental awareness; children choosing to volunteer at Play Ranger sessions etc. Targeted in 8 disadvantaged communities & providing an all year round and reliable service (98% reliable).

· Thanks to the Youth Offer funding given to the group by the County Council a number of projects were able to run a cross the city including Quedgeley Wanderers FC who able to take their youth teams to national sports centre in Lilleshall.
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Money brought in:

· £19,000 Youth Offer funding allocated to groups across the city for physical and cultural activities.

· £273k brought in since 2007 for a play portfolio which has delivered over 5,000 free play visits from Play Rangers, BMX park in Abbey, improvements in anti social behaviour, increased community involvement, Multi-Gym areas in Matson, and strengthened partnership working between the City Council and voluntary play providers.

Partners:

Gloucestershire County Council – Youth Service, Prospects, Connextions, Gloucester City Council, Play Gloucestershire Inc Play Rangers, G3 Housing, Young Gloucestershire, CDRP, 2gether trust, locals schools. 

Key Challenges/ opportunities:
· Continue to develop the use of CAF by professionals in the city.
· To continue to develop the CYPAG action plan and to ensure that all partners play an active role in achieving the recorded tasks.

Crime and Disorder Reduction Partnership 2008-2010

Aim 2 – A place where all communities matter and people want to live

	Outcome 2.3 – Communities are safe and feel safe


Highlights:

· Despite a spike in burglaries in 2009 and the credit crunch, the target to reduce crimes of local concern by 1% has been achieved.  Crimes of local concern had reduced by 14.1% on the same period as last year.
· Shopwatch online launched 1st October 2008 now has over 164 members with details of over 60 offenders shared.
· All areas of crime, except sexual offences have fallen from 2008 levels during 2009. Reasons for the rise in sexual offences continue to be investigated – as a part of this work a victim profile has been drawn from recorded offences, which has allowed the partnership to focus on preventative measures directed at those who fit within the victim profile.    
· Burglary has fallen by 29%, with Prolific & Priority Offenders (PPOs) having been targeted.
· Forced Marriage, Honour Based Violence, Female Genital Mutilation Conference raising awareness about wider domestic violence issues and how agencies can work together to tackle these crimes.

· Gloucester Street Pastors project launched the 5th February 2010 - the project, part funded by the CDRP and the Police, provides a supporting role by adopting a caring and supportive approach to late night revellers visiting our City - supporting our ongoing commitment to keeping people safe, particularly around the night time economy.
· Don’t Buy 4 U18 and Challenge 25 Campaigns – aimed to reduce underage drinking and raise awareness of the consequences of purchasing alcohol for someone under age 18.
· “Have Your Say” Days in Kingsholm, Matson & Coney Hill - Crime and Disorder Reduction Partnership consultation events gauging views of life in the area including crime and anti social behaviour issues.
· Family Intervention Project Key Workers have been engaged with 12 anti-social families, addressing their addressing their problems and providing a wide range of out-reach support.
· Target of reducing nighttime economy offences by 1% has resulted in an overall reduction of 4% (35 offences).
Partners:

Gloucester City Council, Gloucester City Homes, GAVCA, Gloucestershire Constabulary, County Council, Gloucestershire Fire and Rescue, PCT, University, Victim Support, GOSW, Gloucestershire Law Centre, Gloucester Prison, Crime Stoppers, NCP Car Park, Neighbourhood Watch Association, Gloucestershire Housing Association.

Key challenges/ opportunities: 

· To maintain the current crime level despite high unemployment.
· Continuation of funding and funding for new initiatives.
· To continue to tackle the nighttime economy issue and to maintain the downward trend, the Street Pastors should help this. 
· Ensure that all building development in the city continues to meet “Secure by Design” standards.
· The Kingsway estate remains a concern to the Partnership in terms of crime and disorder. Maintain a safe environment for residents in Kingsway where the social housing continues to increase.
Economic Regeneration Group Inc Westgate PAG 2008-10

Aim 4 – A place that thrives

	Outcome 4.1 – Local businesses flourish and contribute to the economic well being of Gloucester.

Outcome 4.2 – We realise the potential of Gloucester, and work with Cheltenham and the rest of the county to create a strong local economy.

Outcome 4.3 – Everyone has access to quality skills and job opportunities, bringing people out of poverty and into work.

Outcome 4.4 – Physical regeneration of the city delivers social, cultural, economic and environmental benefits for local people and their communities.


Unfortunately this is one of the groups that have struggled during 2008/10. The Westgate PAG (Outcome 4.4) was disbanded in July 2009 as it had achieved what it was designed to. There was some work to develop a new Economic Regeneration group but due to the recession a number of other task groups had been set up and there were fears that another group would be duplication. Work in this area has still continued and the LSP Executive has had a keen interest in the economic growth of the city. 
Highlights:

· Gloucester Works opens its doors in September 2008 and has so far (up to Dec 09) has engaged 2869 people, 1922 of those have been assisted in skills development and 896 have gone on to gain a qualification. 404 people have found work and 869 employers have been supported. 
· Development of incubator space in Llanthony Warehouse, which has given business start up’s in the high growth creative sector the perfect place to grow and develop.
· The City Council Economic Development team have produced a new Business Directory for the City. This is a valuable inward investment tool and supports local inter trading.


There has been intensive assistance to 150 businesses through the City Councils SLA with Gloucestershire Enterprise Business Services and they have set up Business Advisers briefings to ensure they are aware of what the City has to offer.


Various actions have been delivered as part of our work with the evening economy including piloting extra night bus services and working closely with the CDRP to pilot a new taxi rank in Eastgate Street.

Money brought in:


£38,000 has been secured from South West Councils to set up incubator space for the creative sector.


£52,500 has been secured from the Department of Communities and Local Government to support activities that reduce the number of vacant business premises in the City.

Partners:

Gloucestershire First, Gloucester Works, Gloucester City Council, Marketing Gloucester, GHURC, Community Groups, Job Centre Plus and LSC.

Key challenges/opportunities:

· Continue the good work to help support people and businesses through the recession.

· Increasing the establishment of high growth sector business in the City. 

Stronger Communities Group 2008-2010

Aim 2 – A place where all communities matter and people want to live

Aim 3 – A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion

Outcome 2.1 - Communities live, work and play in peace and harmony

Outcome 2.2 - Our diverse communities have a strong influence on the services they receive

Outcome 3.1 - Measurable improvements are made in Gloucester’s deprived communities

This group was initially active when the SCS was launched but membership waived towards the end of 2008 and the action plan was not delivered on. The new Stronger group was launched in November 2009 with fresh MAIDeN information about the deprivation in our five super output areas. This group is currently developing its action plan for 10/11 but has already had some success.

Highlights:

· Successfully bid for connecting communities funding which will support 6 Projects across the city. Successful bids included: GFM - support worker & training sessions for young DJs, GARAS project with young people from Barton and Matson on breaking barriers, Gloucester Works – Options Road shows on benefits, employments, skills, myth busting on housing allocation and health trainers (5 of these were carried out across the city in March 2010).  

· Working with the County’s Outcome 15 delivery group on a front line workers event in our deprived communities, this is being rolled out on the 29th March 2010.
Money brought in:

· Connecting communities funding totally £50k+

· Money from the County Safer and Stronger group to run the Frontline Workers road shows (aprox £400)

Partners:

GL Communities, Neighbourhood Partnerships, City Council, 2gether trust, DWP, Housing Associations, Voluntary Sector, Gloucester City Homes, County Council.

Key challenges/opportunities:

· To develop a robust action plan that will show true added value and partnership working.

· To work with other PAGs to reduce duplication.
· To work with partners to embed cohesion and equalities within all Partnership work.

Natural and Built Environment Group 2008-2010

Aim 1 – a place where the future matters

Aim 2 – A place where all communities matter and where people want to live

Aim 3 – A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion

Outcome 1.1 – We will have minimised Gloucester’s contribution to climate change and addressed the local consequences. 

Outcome 1.2 – The heritage of our natural and built environment is central to our quality of life and we take action year on year to protect, enhance and cherish it. 

Outcome 1.3 – The reduction of waste in Gloucester to a level that can be managed in a sustainable way.

Outcome 2.4 – There are high quality open spaces and built facilities for culture, recreation and leisure. 

Outcome 3.2 – Everyone has improved access to decent, warm and affordable housing. 

This group unfortunately has never formally been established despite many attempts. Even though this group has not officially met there has been a lot of work in these areas, which have helped contribute to the reduction of Gloucester’s carbon footprint such as:

· Warm and Well Scheme

· Setting up of Allotment Associations

· New food waste collection (awaiting figures)

· City Council Recycling road shows

· Flood resilience forum and committee. The forum have been successful in securing a lot of money from the Red Cross since the 2007 floods, this has been spent on emergency planning leaflets for residents, 12 trained brook wardens, training for new wardens is ongoing, first aid training and a future plan is to work with the children who were effected by the floods to teach them some water safety. Severn Trent and the Environment agency have worked a lot with the group and this had let to millions being spent on flood defences.

· City Council and Partner travel plans

· Free trees to reduce CO2

· Refurbishments of several play areas across the city (CYPAG) and the introduction of Green Gyms in conjunction with the BTCV (HCP).
Other projects supported by the LSP:

Olympics 2012
The 2012 Games represent the single most significant opportunity in our lifetime to build on the strengths of the region; to develop our business base, involve our communities, drive up sports participation and to inspire our young people to believe in the power of the Olympic ethos, to be the best that they can be…

With this in mind, an Olympics working group was set up by Pat Bailey, the Chair of the Healthy City thematic group to look at what Gloucester could contribute to the 2012 Olympic Games. The multi agency approach between business, the City Council, Aspire and Marketing Gloucester is a true reflection of what positive Partnership working can achieve. 

Their successes includes:

· The flag hand over at The Docks – a special flag ceremony to mark the official end of the 2008 Olympics and the official handover of the Olympic flag to London.

· Securing the Team Gloucester Logo which will be used on all appropriate sport, business and cultural publicity in the run up to the games. It can already been seen on the Aspire – Free Swim – advertising. Permission to use the logo must be agreed in advance.
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· Promoting the official 2012 Volunteering website which opens in 2010. 

· Registering GL1 for Gymnastics and The University Of Gloucestershire for Badminton as pre-game training camps. There are 12 locations across Gloucestershire in the running and a further 60 across the South West. If Gloucester is successful in its bid, local children will be able to meet the Olympians and have free training sessions with them.

· The Economic and Regeneration Team at the City council have been promoting the new www.competefor.com  website to make sure that Gloucester based businesses are able to take full advantage of the up-coming opportunities.

For more information please visit the Gloucester Partnership website at: http://www.gloucesterpartnership.org.uk/Olympics_2012.aspx
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Joint Core Strategy:

The Joint Core Strategy is a partnership between Gloucester City Council, Cheltenham Borough Council, Tewkesbury Borough Council and supported by Gloucestershire County Council. 

The JCS was formed to produce a coordinated strategic development for the area and will plan how the area will develop during the period up to 2026. The JCS will set out the approach that the Councils will take to protect and enhance the natural and historic environment, deal with climate change, and set out policies for the location and timing of new housing and employment development, regeneration initiative, key infrastructure, community, leisure and tourism facilities. 

The JCS team have consulted with the LSP Executive twice, initially in November 2008 where the three district LSP came together to begin shaping the vision in various workshops and secondly in November 2009 where the first ‘Issues and Questions’ paper was presented and debated at the Gloucester Partnership executive board. There have also been a number of meetings between the LSP Officer and the various planning teams to ensure that the development of the JCS is in line with the Gloucester SCS. 

For more information on the JCS process please visit their website at: http://www.gct-jcs.org/Home.aspx or for notes from the November 2009 debate please access the Board minutes at: http://www.gloucesterpartnership.org.uk/Executive/Executive_Minutes.aspx 

Executive Achievements

The LSP Executive is a group of 14 people made up from the Voluntary sector, the business community, education and the public sector. 

Since the launch of the new SCS the executive have debated and been involved with some important decisions including:

· Agreeing the Partnerships community cohesion principles (July 09)

· Performance managing the SCS and updating the risk register

· Shaping and delivering the Local Area Agreement (LAA)

· Commissioning the VCS to complete an Equalities Report, which gave backfill payments to those involved – a first in Gloucestershire!

· Shaping the Joint Core Strategy

· Supporting the Migrants Impact bid that successfully brought in £32k for Bartongate Surgery (2009) with the potential for a further £33k in the following year (2010).

· The LSP executive was the first strategic body to see and discuss the new MAIDeN Indices of Deprivation data (Nov 09).

· The LSP secured £19k Second Homes money from the County council which helped fund the HCP’s Walk it, Bike it, Jog it (£5k) and a contribution towards the Tall Ships Festival.

· The LSP published it’s new Communication Strategy (July 09) and a new look Gloucester Partnership website that achieved a Double A award in accessibility in line with the Disability Discrimination act. 

Equalities

The Gloucester Partnership and SCS commits itself to the principles of sustainability, equalities and community cohesion and is committed to ensuring that these three principles inform all the actions of the Partnership.

An Equality Impact Assessment was carried out in February 2008 on the new SCS and found that there would be no negative impact on the 6 equality strands. This work was expanded by the Proofing and Reference group, which was commissioned by the Partnership to assess equalities at action plan level and to develop a tool, which would aid thematic chairs in the future. This work was published in July 2009.

Going forward the work of the Proofing group will be mainstreamed into the Stronger group and an action plan created, this will be in line with any review process that takes place. 

Budget

The year-end summaries for 2008/2010 will be published at the May 2010 Executive meeting.

2008/2009 Summary

At the beginning of the 2008/2009 financial year there was an under spend of £4,268 which was added to the second homes money that had not been allocated. The main expenditure in this period was for the Proofing and Reference group to carry out an Equalities report on the PAGs this totaled £5,600. Going forward into 09/10 there was an under spend of £6,452.

2009/2010 Summary

At the end of 2009/10 there was an under spend of ​​​approximately £11,00 due to a number of factors including, no conference for a consecutive year and a saving being made to help support the partnership in 2010/11 with the loss of LSC funding. The second homes money was paid to Walk it, Bike it, Jog it (£5,000) and to the Tall Ships (£9,000). The largest expenditure in this period was for the updated website; which cost £3,750.

Future Plans

After two years delivery against the current Strategy the LSP Executive decided it was time to pause and take stock of what had been delivered. With the changes the City has been through, both economically and physically since the Strategy was launched it was decided to refresh and reprioritise the Partnership.

This review is currently underway with an Executive working group driving forward the new vision for the partnership. After some consultation and research done by MAIDeN the possible new direction for the Gloucester Partnership is Community Cohesion and Narrowing the Gap but the details of this are yet to be agreed. 

Information:

For more information on the Gloucester Partnership or to register interest, please visit the website at www.gloucesterpartnership.org.uk or contact the LSP Officer at lorna.robinson@gloucester.gov.uk or call 01452 39 6983.
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