Item One: Partnership budget 2009/10

The below is the partnership budget until the 10th March 2010, we are still awaiting a few invoices but the final finical situation shouldn’t change to dramatically. 

As you can see there have been some savings made from 2010/11 to help with the deficit from the LSC closing, there are a number of reasons for this, firstly we had a large under spend from 2008/9, part of which we spent on the website re-vamp, but also we have not spent the allocated budget on a conference or training. 

The final figures will be available at the May meeting and a proposed budget for 2010/11 will be discussed then once all contributions have been collected for the forthcoming year.

Lorna Robinson – LSP Officer

10/3/10

Gloucester Partnership Budget 2009/10

Income:

	Income 2009/10
	Status
	 
	
	Carry forward for 2009/10
	15,452.85

	GCH
	Received
	5,000.00
	
	 
	
	 

	Learning and Skills Council
	Received for 2008-10
	 
	
	Breakdown
	LSC 09/10
	5,000.00

	PCT
	Received
	5,000.00
	
	 
	Second Homes
	4,000

	Gloucester City Council
	Received
	10,000.00
	
	 
	Under spend
	6,452.85

	Police
	Received
	5,000.00
	
	 
	(Due to no conference)

	Carry Forward
	Confirmed
	15,452.85
	
	 
	 
	 

	Second Homes money
	Confirmed
	10,000.00
	
	
	
	

	Total
	 
	50,452.85
	
	
	
	

	
	
	
	
	
	
	

	GRAND TOTAL
	 
	50,452.85
	
	
	
	


Expenditure: 

	Budget
	 
	 
	 
	Current Expenditure

	Proposed budget for 2009/10
	 
	2008/9 Budget
	2009/10 Budget
	Actual
	Balance

	Operational
	Operational Inc Website hosting
	3,000.00
	3,500.00
	2,619.30
	880.70

	Staff
	Community Strategy Development Officer
	Seconded
	Seconded
	0.00
	0.00

	 
	Administration Officer
	10,815.00
	10,815.00
	8,021.43
	2,793.57

	Conferences
	Conferences
	4,500.00
	5,000.00
	0.00
	5,000.00

	Training
	Training
	2,000.00
	2,000.00
	0.00
	2,000.00

	Structures
	Children and Young People
	400.00
	400.00
	132.61
	267.39

	 
	Healthy City Partnership
	400.00
	400.00
	0.00
	400.00

	 
	Economic Development Group
	400.00
	400.00
	0.00
	400.00

	 
	Westgate Priority Action Group
	400.00
	0.00
	0.00
	0.00

	 
	Natural and Built Environment Group
	400.00
	400.00
	0.00
	400.00

	 
	Stronger Communities Group
	400.00
	400.00
	38.90
	361.10

	 
	Proofing and Reference Group
	400.00
	0.00
	0.00
	0.00

	Projects
	GAVCA - Supporting the VCS
	5,000.00
	5,000.00
	5,000.00
	0.00

	 
	Equality and Diversity Project
	5,600.00
	0.00
	0.00
	0.00

	 
	Possible new projects
	0.00
	2,000.00
	0.00
	0.00

	 
	Walk it, bike it, jog it, set aside
	0.00
	5,000.00
	5,000.00
	0.00

	 
	Second Homes Money C/F
	16,409.00
	Inc C/F
	0.00
	0.00

	 
	Second Homes Money Tall Ships
	 
	9,000.00
	9,000.00
	0.00

	Contingency
	Contingency
	215.00
	500.00
	0.00
	500.00

	Communication
	Website update
	0.00
	4,000.00
	3,750.00
	250.00

	 
	Newsletter
	0.00
	500.00
	0.00
	0.00

	 
	Other
	0.00
	100.00
	0.00
	0.00

	Savings
	CF 2010/11
	0.00
	637.85
	0.00
	0.00

	 
	Total
	50,339.00
	50,452.85
	29,812.24
	13,002.76


