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END OF YEAR REPORT 2008/9

Crime & Disorder Reduction Partnership

Aim 2 – A place where all communities matter and people want to live

	Outcome 2.3 – Communities are safe and feel safe


Highlights of the Year

	· Despite a spike in burglaries this year and the credit crunch, the target to reduce crimes of local concern by 2% has been achieved.  Crimes of local concern had reduced by 2.3%.

· Shopwatch online launched 1st October 2008 now have 100 members with details of 24 offenders shared

· Violent crime and criminal damage reduced significantly (10% and 12% respectively at mid February)

· Successful multi agency community consultation exercise in Matson

· Appointment of Deputy Manager/Senior Practitioner for the Family Intervention Project (FIP)

· 27 referrals to the ASBRU/FIP 13 current cases with 14 closed  

· Extensive multi agency work being carried out throughout the city CDRP, Anti Social Behaviour Reduction Unit (ASBRU) & FIP

· 20 ASB Warnings issued 

· 21 Acceptable Behaviour Contracts (ABC’s) issued

· One Post Conviction ASBO issued 

· After a steep increase of recorded ASB related police callouts for those being supported through ASBRU or FIP in Oct 08 this was reduced by 50% by January 09.

· Anti bullying pilots being carried out in three schools using 2 variations of reporting, backed up by a performing arts group




	Tasks
	Key Outcomes

	1) December – March intensive efforts by all partnership members to give crime prevention advice and information

2) CDRP publicity of Shopwatch 

3) Schools unit (supported by CDRP) worked with local secondary schools throughout autumn to publicise Shopwatch

4) Working with partner agencies to introduce a taxi marshalling scheme for Friday and Saturday evenings for a speedy dispersal of people out of the city centre 


	1) Crimes of local concern reduced by 2.3% compared to 2007/08

2) From 1st June – 31st December Shoplifting in the city centre increased by 8.5% compared to 15% in many parts of the country

3) Shoplifting among 13 – 15 year olds reduced by 28% in December and 54% in January

4) Final plans taken to the Evening Economy meeting on 16th March for implementation of 6 month pilot scheme in April – anticipated outcome to reduce disorder and violent crime at taxi rank


Key Challenges/obstacles for next year

	· To maintain the current crime level in the despite rising unemployment

· To ensure a safe environment in the new regeneration development in the city with additional shops, hotels and car parking all being possible crime targets 

· Maintaining a safe environment for residents in the Kingsway estate where the social housing is increasing 

· Ensuring that all building development in the city is to “Secure by Design” standards 

· Lack of funding for future projects/initiatives eg extension of taxi marshals beyond initial 6 months, resources for addressing residents’ priorities, community engagement

· Reduction in funding for Family Intervention Project by 30% each year 

· Continuation funding and funding for new initiatives

· Mainstreaming staff posts in community safety and anti social behaviour
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