Gloucester Partnership and Gloucester Crime & Disorder Reduction Partnership

Children & Young People Priority Action Group

Action Plan 2004-2005

PRIORITY 1

To network, share information, best practice and resources among all the partners contributing to the group

	Action
	Timescale
	Agency/Person Responsible
	Budget

	To agree a revised mission statement and terms of reference for the combined group 
	By March 04
	Eugene O’Kane (Connexions) Francis Gobey (City Council)
	

	To implement publicity and visits to raise awareness of CYPAG among young people, including leaflets and website links
	By April 2004
	Francis Gobey (City Council)

Ivor Daniel (Youth Service)
	Leaflet design and printing £500;
Website design,

via Gloucester Partnership


PRIORITY 2

To improve methods of consultation and involvement of young people
	Action
	Timescale 
	Person/Agency Responsible
	Budget

	To arrange CYPAG meetings with young people in youth service, voluntary & community centres around the city
	Ongoing from Jan 04 – 8 per year
	Members of CYPAG
	Hires and refreshments £300

	To design a ‘lesson plan’ for use in schools PSHE session
	By May 2004
	Karen Harvard (Community Counts), Katie Spray (CXG)
	Consultation £250

	To introduce CYPAG to 4 yr 10 groups at 4 secondary schools in the city
	By April 05
	Karen Harvard / Connexions PAs 
	Expenses £80

	Work through the Children’s Fund to increase participation by younger children
(see play policy)
	By April 05
	Della Price (Children’s Fund)

Pip Levett (Neighbourhood Projects)
	

	Ensure crime and disorder issues addressed
	Ongoing
	Pat Dabbs (GCDRP)
	

	Consult with young people who offend through YOS
	10 young people on referral orders by Sept 04
	David Groom, Chris Ward (YOS)
	

	Through use of Connexions assessment process to involve post-16 young people in further education and training 
	Consultation process agreed by June 2004
	Eugene O’Kane (CXG)
	


Priority 3

To enhance young people’s confidence to access facilities and engage with other communities

	Action
	Timescale
	Person/Agency Responsible
	Budget

	To develop a network of key workers in local communities who can promote community cohesion
	April 04
	Paul McMahon (Youth Service)
	

	To influence the service design of CYPAG partner agencies to promote community cohesion
	Circulation of definition of community cohesion by Mar 04
	Francis Gobey (City Council & Community Cohesion Action Group)
	

	To include community cohesion in  training delivered to school governors
	April 04
	Tim Browne (LEA)
	

	Through network of key workers to support inter community event based on sports and art initiatives 
	By Aug 04
	Paul McMahon (Youth Service), GNPN, Community Counts, Positive Futures, Tony McFarlane & Julie Large (CXG)
	£1000

	Ensure GCRDP aims are included in the community cohesion agenda 
	Ongoing
	Tim Browne (LEA)
	


PRIORITY 4

To promote the availability of affordable and accessible facilities for young people

	Action
	Timescale
	Person/Agency Responsible
	Budget

	To collate information on existing sport/leisure facilities 
	
	Dominic Everiss (Police)
	

	To extend the range of i-glos database to cover 0-19 year olds
	
	Calvin Williams (GYP/GCVYS)
	

	To organise programme of visits by children and young people to play/sports facilities and report views on range and accessibility 
	
	Pip Levett (Glos. Neighbourhood Projects Network)
	Small budget for expenses & incentives: £100

	CYPAG to produce a short play statement on its support for neighbourhood based play, sport and leisure opportunities
	
	Pip Levett (GNPN)
	

	To improve planning guidance to encourage better neighbourhood based facilities
	
	Sarah Drea & Francis Gobey (City Council)

Pip Levett (GNPN)
	

	To encourage adoption of a joint Play Policy through CYPAG links with EYDCP and University of Glos 
	
	Pip Levett (GNPN),

EYDCP
	£500


PRIORITY 5 

To support young people as victims of crime; to encourage young people to play an active part in society and divert them from criminal activity/offending behaviour

	Action/Target
	Timescale
	Person/Agency Responsible
	Budget

	Proof of age cards (Validate): 2,000 cards provided to y/p
	By Mar 05
	Lesley Smith (City Council)
	Via GCDRP

	Youth diversion: to reduce the number of young offenders by 3% per annum
	By Mar 05
	David Groom (YOS)
	Via GCDRP

	Transition schemes: to provide 24 places p.a. to young people not in full time education, to divert them from crime
	By Mar 05
	Ivor Daniel (Youth Service)
	Via GCDRP

	School absences: to improve school attendance by 1% from 2001-2 levels
	By Mar 05
	Tim Browne & Sue Jackson (LEA)
	Via GCDRP

	Youth victims: to establish mechanism to record bullying and to develop an action plan to tackle the problem
	By Mar 05
	Rosemary Steele (Probation)
	Via GCDRP
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