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Children & Young People Action Group (CYPAG)
Minutes of Meeting on 9 May 2006 at Friendship Café, Barton Street.
Present: 
Calvin Williams – GYP/GCVYS (Chair)

Kerry Sykes – Children’s Funs

Colin Pritchard – Podsmead NP

Dave Aston – Early Years

Sarah Pettifer – Child Action Project

Graham Bullivant – BEST project 

Imran Atcha – Gymnation



Sue Dalton – The Bizz

                      Ivor Daniel – Gloucestershire Youth Service 

Francis Gobey – Gloucester City Council

Jo Hall - Connexions

Matt Hill – Gloucester City Council

Pip Levett – GNPN

Michael Thomas – GLOFYSH

Ben Ward – Glos County Council, Extended Schools

Jane Whitehead – Coney Hill Neighbourhood Project

Apologies:
Pat Dabbs, Marilyn Jennings, Jane Lakin, Chris Gibson, Bernie Cox, Geoff Gait-Carr, Pat Laing, Julie Large, Cynthia Simon
	  
	Action

	Notes & Actions from 29 March 2006 approved. Note that

1. Youth Service is recruiting two sessional detached youth workers for Kingsholm to help fill the gap while the YMCA is redeveloped. Contact Ivor.

2. Matson Neighbourhood Project has a vacancy for a child support worker.

3. GYM is looking for a new 15hr per week co-ordinator to facilitate and support the work of the Gloucester Youth Movement. Contact Francis.

4. Counselling charity Teens in Crisis is looking to hire a room in Gloucester for one-to-one sessions with referred young people. Offers to Julie Vale.

CYPAG Action Plan for 2006/7 (attached)

The draft priorities and mission were adopted without changes, while the vision was amended to align with Every Child Matters outcomes, and adopted. 

Change for Children Programme/CYP Plan
Calvin outlined developments in the countywide Change for Children project, indicating that district and voluntary sector voices did impact on the CYP Plan, and that the Commissioning & Partnership part of the new county council CYP Directorate would be the key one for CYPAG. 

Area-based work gets a boost, with Chris Sands taking responsibility for Gloucester, and early years & schools forming 8 extended services clusters around Children’s Centres in Gloucester. So far the clusters in Tuffley & Podsmead have developed good working relationships with partners in the Three Bridges Neighbourhood Partnership – a starting point for others.

Commissioning is the next big thing, but needs to be based on accurate and locally informed mapping of CYP needs and service providers. CYPAG has a role here in integrating strategy (CYPP, LAA outcomes) with action (CYPAG action plan, good practice partnership work); and, on behalf of the Voluntary Sector Assembly, PATA is developing the VCS network in Gloucester to take part in strategic commissioning (rather than just waiting to be commissioned!)

Action: Francis to approach Jo Davidson for a new CYPAG link to CYP Directorate, now that Jane Lakin has moved back to Childcare Development.

Action: CYPAG to produce who’s who for existing and incoming members. Pro forma attached.
Summer Activities/Events/Programmes Brochure 2006

CYPAG very happy to accept Monica’s offer of co-ordinating and producing a leaflet on what’s on offer for CYP in Gloucester this summer. Action: Please use the attached pro forma for your activities, and send it to her by 23 June.

Proposal for strategic project on YP & Housing

CYPAG agreed to recommend Glofysh’s detailed and budgeted Crash Pad proposal to GP Executive (for ultimate decision by County Cabinet).

Gloucester Updates
Coney Hill Park access issue: CYP at Coney Hill will make a short video on this (Glofysh to lend camera); Jane has had an offer from BTCV to do a short-term clearance of the path (will keep Matt informed); Matt has investigated land ownership (City Council owns the pathway, but the entrance to the games area – owned by County – has obstructed it), and developer contribution (subject to detailed planning permission) and will pursue. Action: next CYPAG to meet at Echoes and see progress.

Friendship Café/Gymnation: With evidence that early prevention has more impact, and that users are starting younger, Imran has successfully negotiated some GDAS preventative drugs work with under-18s (GDAS normally works with adults, while GENIE works with existing young users). 

Play Strategy for Gloucester: Sub-group is working on proposals – next meeting Weds 24 May 13.00 at WCAP. Action: to be circulated to CYPAG and taken through City Council Cabinet before submission to the Big Lottery Fund in July.

CYPAG 

Chair: Calvin agreed to Chair CYPAG until other partners are available
Budget:  Agreed to use 2006 budget for admin as well as operating costs. Action: anyone interested in some paid hours for arranging meetings, taking notes, preparing minutes and website updates, please contact Francis 

Next meetings: Weds 19 July, 12.00-14.00 at White City Adventure Playground; then Tues 19 September 12.00 -14.00 at Echoes, Coney Hill
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CYPAG Action Plan for 2006/7

Priorities  CYPAG has agreed the following priorities for 2006/7:
1. To tackle specific problems requiring partnership action one at a time, work on resolving them, monitor progress each meeting, and get a result: starting with the access issue to Coney Hill Park.

2. To focus on improving the quality of the outdoor social environment for children & young people (including safety, accessible and affordable facilities, public open space, supervision).

3. To promote volunteering within and across communities, on both youth-related and whole-community projects.

4. To set up sub-groups for particular ongoing issues, and to agree protocols for referring back to the CYPAG and on to the Gloucester Partnership Executive / CDRP, and the Gloucestershire Strategic Partnership / Children & Young People Strategic Partnership where needed: starting with the sub-group on play.

Mission Statement  CYPAG has strengthened its role as area planning and reference group for the countywide CYP Plan:

· CYPAG will provide a voice for children and young people so that they can influence decisions that affect their lives, including the CYP Plan, strategies on play, crime and disorder and planning new developments.

· Through joint working, the various agencies represented on CYPAG will deliver a range of improved facilities and services in Gloucester, informed by the Community Strategy, the Children & Young People’s Plan and by what children and young people have said they want.

· In all its activities CYPAG will promote community cohesion and offer opportunities for young people from the various and diverse communities within Gloucester to meet and work together.

· CYPAG will also work to support young people to play an active part in their own safety and reduce the risk of becoming involved with crime.

Vision  CYPAG has aligned its vision with the Every Child Matters outcomes and the timeframe of Gloucester Partnership Community Strategy:
Over the next 7 years, to make it easier for children and young people in Gloucester to be healthy and safe, enjoy & achieve, make a positive contribution and achieve economic well being.
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