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CYPAG

Children & Young People Action Group

Minutes of Meeting held on Wednesday 29th March 2006

 at Coney Hill Community College.
Present: 
Imran Atcha – Gymnation



Pat Dabbs - CDRP



Sue Dalton – The Bizz

                        Ivor Daniel – Gloucestershire Youth Service (Chair)

Francis Gobey – Gloucester City Council

Jo Hall - Connexions

Matt Hill – Gloucester City Council

Candy Hughes – Youth Worker (Echoes)

Marilyn Jennings – Glos First GCC

Jane Lakin – Glos County Council – Change for Children

Pip Levett – GNPN

Monica Phelps – Youth Service Clerical (Minutes)

Michael Thomas – GLOFYSH

Ben Ward – Glos County Council, Extended Schools

Jane Whitehead – Coney Hill Neighbourhood Project

Apologies:
Bernie Cox, Geoff Gait-Carr, Pat Laing, Julie Large, Cynthia Simon, Philip Richardson, Sarah Timbrell. 

	  
	Action

	Minutes of last meeting approved.

Gloucester Updates

Change for Children Programme – Jane Lakin reported that the plan is being constantly updated and can be viewed on the website.

Jane spoke about how this multi-agency plan is already impacting on children’s and young people’s lives - early days but there is progress towards targets that will be replicated in the business plans. A number of key priorities backed by statistics have been the basis for the plans now approved by Cabinet.  Note that some universal services such as libraries are now within adult services, so the links with children & young people will need to be kept strong. Jane will keep CYPAG informed of further changes at the next meeting.

Integrated Youth Support Service – Ivor Daniel spoke on Bernie Cox’s behalf and informed the meeting that there is a consultation process going on at the moment and that it would be useful to have some feedback on this at the next meeting. It is thought that ground level changes won’t be happening for one year.

Play Strategy for Gloucester – Francis Gobey reported that the Lottery Fund had published its guidance procedure to release lottery money - £273,000 allocated for play for Gloucester.  Once guidance procedures have been followed the money will be released. It is hoped that the play ranger scheme will be extended, and that there will be an increase in play provision during school holidays. CYPAG sub-group on play to be contacted by Francis shortly.  Pip Levett spoke about how Play England is setting up a regional structure to benefit Gloucester and the county.

Young People as victims of Crime and Anti-Social Behaviour - Ivor distributed the crime survey results received from workers around the city who work with young people and who had distributed the questionnaire.  Pat Dabbs will distribute findings to Crime and Disorder Group. Survey results show that more supervision in public spaces was needed.  Francis spoke about how the ranger service is being changed to have more engagement with young people – with potentially more evening shifts in the Summer. Candy Hughes spoke about the Ranger at Coney Hill who interacts well with young people in the community and had helped with a Youth Council litter pick.  

Echoes Youth Centre

Candy Hughes informed the meeting that she had settled in well at the Centre and was building good relationships with young people and the community.  A health drop in centre for young people to access on a Monday afternoon is to be launched in April.  Candy spoke about the desperate need to set up a Prevent and Deter facility at the Centre.  There are around 20-30 young men who access the centre during the day who are not in education, employment or training (NEET). Many have been in trouble with the Police.  Candy would like to see some positive work taking place to help the individuals – and the community as a whole. However she is unable to undertake all this work herself.  Candy had been in touch with Cynthia Simon of YOS who has advised her to put together a business plan for funding.  However it is not known if there is any funding available.  Candy has also tried to contact Chris Gibson of Connexions for possible funding.  Francis suggested Candy get in touch with Dominic Everiss at the Anti-Social Behaviour Unit at City Council.  

Candy reported that evening sessions are well attended and going well and that a Youth Council (EYE) had been formed and was doing litter picking and a disco to raise funds for the club.

Jane Whitehead spoke about her role in the Neighbourhood Project.  She pointed out that the access issue relating to the overgrown pathway leading to the park had still not been resolved - access for a number of the community is denied.  Matt Hill who has taken over Sarah Drea’s role will look into this and report to members at the next meeting.  It was agreed that this item be kept on the CYPAG agenda until the matter is finally resolved.

Gloucester YMCA

Though the Sebert Street YMCA has now closed the management board and national YMCA are committed to providing a new youth housing and community facility for Gloucester. Marilyn will report on progress. In the meantime, some more detached work has been organised for Kingsholm. 

CYPAG Action Plan for 2006/7

The meeting split into two groups to revisit priorities and discuss whether they were still relevant.

Mike Thomas spoke about the importance of keeping meetings proactive and feeding relevant information through to the correct channels and relevant bodies.  Francis felt actions should be followed up and suggested that perhaps having a year-long focus on an issue so that it could be followed through to its conclusion.  Jane suggested having standard agenda items that members can take back to their relevant organisations.

Mike suggested that CYPAG needs to be better promoted so that people and voluntary groups are made aware of its existence. Francis will look at comments made and draft and distribute some recommendations. See appendix.

Proposals for strategic project on Young People and Housing

Mike spoke about the new Crash Pad initiative.  Nightstop gives emergency shelter for young people for one night.  It is envisaged that with the Crash Pad scheme homeless young people would offer temporary accommodation with a host family for up to 3 weeks. This would allow agencies like GLOFYSH to secure more permanent safe accommodation and work through issues the young person may have.

£15,000 of Second Homes money is available, and it will be looked into whether this can be used for GLOFYSH to undertake research for this initiative. Mike to provide more detailed costings.

CYPAG Budget

It was proposed that £200 is given towards staffing/equipment for the mobile project in Longlevens.  And £600 would be given to the Greyfriars Project. This will come out of the remaining budget for this year. Ivor invited people for future bids of around £200, subject to CYPAG agreeing a process for using its annual budget.

Election of new CYPAG Chair

Ivor informed the meeting that he will be standing down as Chair and that Calvin Williams will be chairing the next couple of meetings.  It is hoped that someone from the voluntary sector will Chair meetings from September.

Any Other Business

· Sue Dalton informed the meeting that the Bizz will be taking over the running of the Star 66 building in Linden from April. This has now happened.

· Young Person of the Year Awards – Ivor circulated invites for the coming event.

· GL1 – Pat Dabbs informed the meeting that GL1 had a plasma screen broadcasting short messages for young people.  She also reported that robberies of personal items such as iPods and mobile phones had increased.  She asked the meeting to make the young people they are involved with aware of their surroundings and to take care.

Date of next meeting:    9th May, 12.30-2.30 pm, Friendship Café, Barton Street

                                       19th July, 12-2pm, White City Adventure Playground
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Appendix: Draft CYPAG Action Plan for 2006/7

Priorities  Workshop groups broadly agreed the following for 2006/7:

1. To tackle specific problems requiring partnership action one at a time, work on resolving them, monitor progress each meeting, and get a result: starting with the access issue to Coney Hill Park.

2. To focus on improving the quality of the outdoor social environment for children & young people (including safety, accessible and affordable facilities, public open space, supervision).

3. To promote volunteering within and across communities, on both youth-related and whole-community projects.

4. To set up sub-groups for particular ongoing issues, and to agree protocols for referring back to the CYPAG and on to the Gloucester Partnership Executive / CDRP, and the Gloucestershire Strategic Partnership / Children & Young People Strategic Partnership where needed: starting with the sub-group on play.

Mission Statement  Amend the four principles to strengthen CYPAG’s role as area planning and reference group for the countywide CYP Plan:

· CYPAG will provide a voice for children and young people so that they can influence decisions that affect their lives, including the CYP Plan, strategies on play, crime and disorder and planning new developments.

· Through joint working, the various agencies represented on CYPAG will deliver a range of improved facilities and services in Gloucester, informed by the Community Strategy, the Children & Young People’s Plan and by what children and young people have said they want.

· In all its activities CYPAG will promote community cohesion and offer opportunities for young people from the various and diverse communities within Gloucester to meet and work together.

· CYPAG will also work to support young people to play an active part in their own safety and reduce the risk of becoming involved with crime.

Vision  Amend to keep in line with the Gloucester Partnership Community Strategy:

Over the next 7 years to make it easier and more enjoyable to be a child or young person in Gloucester.

Any comments & suggested changes to this draft please send to Francis (francisg@gloucester.gov.uk) before the next CYPAG. Thanks
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