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Children and Young People Group

Minutes

9th September 2010 

Attendees: Julie Large, Terry Pullen, Lorna Robinson; Mel Dafforn; Sue Cunningham; Ben Morris; Pip Levett; Tracy Clarke; Emmanuel Ozokwelu; Penny Mail; Karen Watson
Apologies: Morgana Lovell; Helen Price; Marion Pollard

Actions:

· Youth Offer Report to be taken to November Executive (Julie and Terry to lead)

· Play Strategy to be taken to November Executive meeting (Pip)

· Action cards to be developed after 17th September Executive meeting (Lorna with Chairs)

1. Welcome and Introductions – Chair

Julie opened the meeting and welcomed everyone. The members list had recently been updated so all members were asked to review and suggest people that may be relevant to the group.

2. Minutes and Maters arising – Chair

All matters arising were being picked up in the agenda.

3. Youth Offer Funding Update – Terry Pullen

Terry updated the group on the youth fund, the process started when the group was allocated £19,900 of the area based grant for activities for young people. There were some outstanding applications but the process got put on hold pending a spending review at the County Council. This money has now been taken up as savings. 

A general discussion was then had, looking at ways we could move this forward. It was decided this was a key area for the group to focus on as more cuts were expected in the area of positive activities. 

The group decided that a report should be written, providing evidence of what this small grants pot has done and the benefits e.g. reducing of anti social behavior and potential long term issues a cut in positive actives could have. This could be taken to the LSP Exec in November. 

Lorna reminded the group that there is small pot of money for projects (held by the exec) so some of the better projects could be funded that way.

Action: To pull report together for November – headed up by Terry and Julie – if you wish to be a part of this please contact Terry or Julie.

4. Locality Hubs – Karen Watson

Locality Hubs are now called Locality Teams.

Karen updated the group on the progress with the two Gloucester teams which have been in place ‘virtually’ since September 1st. 

Gloucester South will be based at Ann Penniket House  and be in place by end October 2010 the North Team will be based at Quayside House and will be in place by 10 October. Finlay Children Centre is also part of the Locality services.
The teams will be looking at enhancing the use of the CAF instead of referring children as that is often when services fall down. It is hoped that these Locality Teams will give a single point of access for all children services. 

All structures are on the County Council Website.

An Example of the services that will be provided are:

· Education Welfare

· Psychology Team

· Area Education Officer

· Senior Behavior Management Team

· SHAPE Team

· Family Support Worker

New director heading up area, Moira Swann who is also sat on the LSP Exec. 

The group invited Karen to attend again to keep them updated.

5. Play Strategy – Pip Levett

Pip went through the new play strategy and informed the group that the action cards were a stated for ten but that the aims had been adapted from the County aims for synergy.

First district to complete its draft strategy.

The group was positive about the strategy and fully supported it being taken to the Executive (November?)

Pip informed the group that there was a very real chance that there will be no organized Play in the city by April 2011.

The Draft will be agreed on the 1st October so please contribute before then.

6. Executive Update – Lorna Robinson

Lorna picked up item 6 and 7 from the agenda together.

Lorna updated the group on the Executive; the new structure was launched on September 1st with the new Executive and Strategic Groups coming together for an induction and to start thinking about the key issues facing the city and how Gloucester may respond to the new agendas coming out of Government.

The new structure is on the Gloucester Partnership website.

The main piece of work for the groups will be to develop the new Big City Plan idea; this will replace the current Community Strategy but be much bigger, bringing in all services.

This idea is only just taking off but we hope a draft ‘Vision’ document will go out in March time for consultation. In the mean time it is important for the Partnership to still be delivering and Lorna asked the group to prioritize its action cards and to suggest some key areas of delivery to the Exec, which is meeting on the 17th.

Lorna showed the group the new action card template and the four draft cards she had pulled other based on past conversations. 

The group decided that although all-important CAF’s are being worked on through the new localities and the teenage pregnancy board would meet anyway so those cards could be rationalized. Also Housing was such a large area it would be unrealistic for the group to deal with.

The two areas which were agreed to take to board were:

· Physical Activity: as this is an area of interest for the group what with the Play Strategy and it is also an area which faces the greatest cuts so the group felt it needed to be a priority.

· Secondly, Youth Engagement/Consultation. There was still a need to tap into the views of young people especially to help shape the upcoming city plan and around how they like to be informed of things.

If agreed at board these actions will become action cards, which will be owned by the group.

Pip and Mel offered support for the action cards and the previously mentioned report for November.

7. Action card Update and priorities for Executive – Chair/Lorna

Discussed above.

8. AOB and Round Robin

· GL Communities have reduced their Winter Activities programme due to funding.

· GL have signed a memorandum of understanding with the Gateway Trust so any money from the Service Station (once built) can be funneled in to local play.

· Play Ranger showcase event at Tewkesbury on the 28th Oct 11-3 (flyer circulated last week).

· Publication of Director of Public Health Report, on website now.

· Lots going on in housing at the moment, there is Financial Inclusion Officer working with young people who could feed into the Stronger Action Card.

· County Council ‘meeting the challenge’ programme, need to save 30%.

Next meeting is the 17th November 1-3 at Chequers Bridge.
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