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Children and Young People’s Group

17th November 2010

Minutes

Attendees: Julie large (chair), Terry Pullen (chair), Lorna Robinson, Marion Pollard, Colin Pritchard, Emmanuel Ozokwelu, Morgana Simpson, Emma Burchell, Yvette Summers

Apologise: Tracy Clark, Ben Morris, Pip Levett, Revd Steve Jarvis, Mel Dafforn, Malcolm Dunn.

1. Welcome and Introductions

A round of introductions were carried out and new faces welcomed.

2. Minutes and Matters arising

The minutes were agreed as an accurate record.

All actions have been completed. Lorna informed the group that the Youth Offer Impact report was taken to the Strategic Board and the Play Strategy had been agreed by the Executive. Details of both will be discussed in the body of the meeting.

3. Draft Action Card Development – Lorna Robinson 

Lorna circulated the action cards based on the two priorities chosen by the group. Most of the details had been completed however help was needed in setting targets and baselines.

If organizations have work or project idea that could be coordinated by the CYPAG then please do let Lorna know and these can be added.

Terry informed the group that the county council were looking at giving each district a pot of money for the next financial year to carry out activities for young people. This could help the group deliver some of its objectives, depending on how each council chooses to spend its money.

Amended: The ‘do something different’ fund could be of use to some providers; this can be accessed by using the Families Directory.
Replaced with: There are 4 models that are currently underway using the ‘Do Something Different’ Funding –Schools model: Each school has been given an allocated amount to help disadvantaged pupils who would normally not be able to access activities i.e. pupils on free school meals and not regularly participating in activities. It is then down to the individual school to target pupils and see what activities the child would like to attend and then the school will contact providers. The Families directory only helps out schools to signpost them to the providers that they have requested. 
There is also the Virtual school model (Looked after children), CAF/BHLP model and the Social care model – all of these models follow the same formula but concentrate on their own children within their sector. 
The Do Something Different money is children led not service led, but we would recommend that all providers of out of school activities provide their details to Family Information Service via Glosfamilies Directory, to help all the professionals working in the above models identify activities their children and young people wish to access.
Action: Morgana to send database infrmation to Marion.

Action: Terry and Julie to complete action cards.

In tough economic times, Partnerships such as the CYPAG are more important then ever, it’s not just networking but an opportunity to pool and align budgets and work in a more efficient way.

Is a mapping exercise needed to track what activities are going on?

4. Gloucester City Youth Forum project – Emma Burchell

Emma Burchell attended the meeting to discuss the City Council’s past youth forum – GYM – and the recent cabinet decision to have a more formal youth engagement process. Many of the group had heard of GYM or Gloucester’s Youth Movement. A past member of this, Craig Price, has gone onto be a Youth Parliament member for the City and he has been speaking to the city council about a new youth forum.

Emma informed the group that they were looking at a forum with a difference and that the main tool for engagement was going to be social media. This idea had been welcomed by the City Council cabinet as a more formal Youth Forum structure may not be sustainable in the current climate.

Emma asked if Partners would be interesting in developing this in partnership as many of the issues and comments will be relevant to everyone.

We have already had some success as Aspire Trust have asked for a Youth Board member on their Board of Trustees and Emma will be meeting with Jacquie Douglas at Aspire to progress. 

Julie commented that hearing a youth voice is even more important given the current cuts and there are forums in all other districts so Gloucester’s youth is not being heard.

The group had questions about how inclusive social media will be?

There was support for the project from the group and suggested the works should be part of the groups action card.

Action: Terry and Emma to meet to develop the idea.

Emma is also looking  to increase the youth voice in  neighbourhood partnerships so that young people can raise their concerns at a local level.

Quedgeley Parish Council have a youth Parish Council? –Emma to soeak to them
5. Play Strategy – Executive Feedback – Lorna Robinson

Lorna updated the group on both the Play Strategy and the Youth Offer report that had been taken to the October Strategic Group meeting.

Terry and Lorna prepared a report for the Strategic board highlighting the successes of the Youth Offer and what heavy cuts in the Children and Young Peoples budget will mean for small groups, anti social behaviour and other related issues. The Strategic group welcomed the report and were concerned that such large cuts from the county council would mean larger costs for others especially the city council and the Police.

The board agreed not to replace the youth offer funding but Julian Wain, the CEO of the City Council agreed to champion the cause and to take the groups concerns to the county wide chief execs group on the 1st December.

Action: Lorna and Terry to pull together a briefing for Julian.

Lorna asked the group to supply information on the effects of the cuts and implications to other budgets so that Julian can put forward a holistic argument.

The group suggested:

· The Matson ASB example

· Library’s, computer access and literacy

· Young people, will enhance the gap between haves and have not’s.

The Executive endorsed the Play Strategy.

They had a few comments about sustainability and whether this would be deliverable given the current climate? It was agreed that having a readymade strategy that we are all signed up to will be of benefit when pots of funding do become available.

The executive felt there should be a comment in the strategy about a flexible time frame depending on funding. Also, they felt that other play providers should be invited to contribute and possibly be a signatree.

They thanked the Children and Young people’s group for their hard work and for pulling the strategy together.

Lorna also wanted to mention the City Vision work that the Executive group are doing which will see the current Sustainable Community Strategy re-written. This is a key time for theme groups to contribute and a template for data collection will be attached to the minutes for organizations to contribute their various consultations, data and other relevant information. 

6. Effects of spending cuts on Youth Activates – Terry Pullen

i. Agenda Item for County Chief Exec’s meeting (covered above)
Julie informed the group of the County Councils ‘Change Programme’, which will see the council totally restructured. The youth service, youth offending, connextions, homelessness and substance misuse will all be reviewed. 

All youth centres are due to close (33 across the county), 26 have been identified across the county for possible community ownership. 

The youth service will move from a universal service to a targeted service working with vulnerable groups. This is being consulted on at the moment and should go through County Cabinet in February.

Consultation is on the website.

Connextions role will change, schools and colleges may take on this role. The NEET role will go back to the county council. 

7. AOB

· Yvette introduced herself and said she was here on behalf of Steve Bullock from Gloucestershire University who have a Youth Worker foundation degree, undergraduate degree and now a master’s degree. All the classes are full and well received however some of the students are now concerned about the  future given the cuts. The University are also struggling with finding suitable placements for their 50 students.

Julie commented that the students will need to adapt to non universal youth work, especially if they intend to work on Gloucestershire.

This could be a good opportunity for people who are looking for free workers to do a project as a student will be in place for 6 months. Professional support is needed.

This could be a useful resource to get a Gloucester Youth Forum off the ground?

Contact Steve Bullock at: sbullock@glos.ac.uk for more details.

· Morgana informed the group that the school sports partnership will be decommissioned at the end of the school year. This is a national decision. 

Meeting closed at 2.30pm.

Next meeting, 17th January 2011.
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