GLOUCESTER CYPAG MEETING

Thursday 1st March

Summary

There is lots of local good practice from all partners supporting the priorities in the Children & Young People Plan, developing effective multi-agency work in many areas and using the Common Assessment Framework.

Particular gaps noted in the workshop for CYPAG to flag up include:

· ensuring information & practice reaches all neighbourhoods, BME communities, and looked after children

· resourcing, sustaining and making best use of vital voluntary & community sector work with CYP

· better monitoring of out-of-school outcomes, especially for vulnerable CYP.

FG

Feedback from working groups – eg’s of good practice contributing to better outcomes for children and young people

NB: egs of good practice listed first – gaps on page 8 below

Group 1: egs of good practice

Early intervention (before they get sent to prison!)

5 ECM outcomes addressed by:

(for some children/young people)

· Common Assessment Framework (CAF) Assessments – holistic assessment of CYP individual needs +

· Multi agency response to identified needs:

· Shared responsibility for CYP

· Fine-tuning/co-ordination of response

Group 2 – egs of good practice

1. Improving emotional health and wellbeing:

Youth Service – sexual health drop in sessions

Increasing/expanding

Mystery shopper groups

Expand in new areas

Connexions
 - Information, advice and guidance

CORE + database Year 9 to 19yrs and special needs up to 25 yrs

Training needs around YP with mental health issues

Building relationships with partners

NEET focus

Information sharing

Neighbourhood Projects in Podsmead and Matson (focus on 5-13, 8-13 in Matson

CAFÉ; open space; cooking and eating/healthy food approach/back to basics in cooking; physical activity; 

creativity – art therapy

1 to 1s; parenting classes

Tel: 396896 Kate Morgan for family intervention
Holistic approach involving families

**informal support is important as well – creative ways with minimal recording but positive outcomes

2. Enhance personal safety

· Listening and encouraging CYP to resolve issues

· School and community provision both aware of bullying and intimidation issues

· Peer mediation to express what is happening can be effective

· Protective culture – too protective in school/homes

· One dimensional – CYPP only relates to personal safety in schools – what about out of school?

· Mobile phones – be streetwise

· Challenge territorial behaviour by encouraging

· Provide skills to cope

· Homeless issues – new strategy

· Youth service and Connexions – new responsibility

· Large numbers involved – migration to urban areas

· Bullying card (youth service) distributed to CYP and parents – may need to be redistributed

· Youth workers and Personal Advisors goiung into schools can help with bullying

· Personal safety in the parks – dark: criminal activity

3. improve service co-ordination for CYP with disabilities

· Multi agency group at Milestones school using CAF

· Innovations Club at Quedgeley – targeting CYP with disabilities City wide

· Inclusive play opportunities

· Spring Centre

· Need info on out of neighbourhood opportunities

4. Improve attainment

· School support with GAP

· Young carers 

· Targeting BME

· Working with schools and 1to1

· SOULUTIONS for Education employment and training (EET)

5. Expand and co-ordinate support

· Boys and young men working group website – Paul Hopkins

· Children’s Centres – partnerships

6. Reduce levels of offending

· Alternatives – diversionary – targeting small groups

· Working with YOS to increase nos. in EET

7. IMP Choices 14 – 19

· Range of activities e.g. Football Podsmead

· Support through transitions with 1:1

· YP volunteers & young staff paid

· PA – in schools YR 9 (14) – 16 – post 16 – HE

· Linked to NEETs

· Area prospectus on line for Sept ‘07

· Youth offer YP’s entitlement for youth provision

· Will need more resources – cd be moved around

· GAGE (linking BME YP to employers)

· PAYP (Connexions) would like to know more

8. Participation

· Youth management; informal approach 

· No meetings just run it (Matson)

· YP Board @connexions

· Volunteering   Hear by Rights standard

· Recruitment with YP panels interviews

· Topic forum (teens on priority in City)

· Glos Youth movement. Locality forums

Group 3

· Chinese Centre opened on Chinese New Year (25th February) offering  5 – 18 year olds (although the centre is for all ages) support, mandarin Chinese language classes, to learn about the culture, help children access outside services (play, homework club)

· Connexions currently delivering support in all areas as follows:

	Emotional Health

& Wellbeing

	Young people with emotional difficulties, substance misuse, teenage parents, bullying, housing, youth offenders.



	Personal Safety


	Reviewing internal safeguarding policy

	CYP with disabilities
	PA’s in schools – support up to 25 years

Annual reviews

Currently reviewing access to drop in facilities



	Attainment of most vulnerable groups


	Additional support for NEETS care leavers, young offenders BME

	Young Families
	IAG support to young parents support pack produced (with midwives).



	Reduced levels of offending
	Link PA to YOS specific projects for Y Offenders

(personal development)



	Improve choices 14 – 19 


	PA in every secondary school, Reintegration & NEET Pa’s                     

	Achieve economic wellbeing


	Reducing 16 – 18 NEET supporting the developing of vocational opportunities/diplomas

	Voice
	YPB – youth participation board

Raising profile of volunteering
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GAPS (and quick wins)

Group 1

· Some agencies unable to complete a CAF due to time constraints/resources/lack of training

· Patchy coverage of City by multi-agency meetings – need to rationalise so not too many meetings – develop area based meetings and ensure response is available to all City residents

· Sustainability of interventions – lack of funding

· Difficult to identify services available – need directory of local resources

· For multi-agency meetings, attendees need to bring a resource (eg time) which is available to the meeting (eg time to do a CAF, finance for a place on an activity, time for 1:1 work with CYP

Group 2

· Geographical gaps in a growing/changing city

· Need info on out of neighbourhood provision

· Informal family support

· BME Access/attainment

· Addressing Personal Safety in non – school environment 

     (Personal Dev & living within a community)

Quick wins

· Mobile provision

· Re-issue Youth Service “Anti-Bullying Card”

Group 3

· Don’t use voluntary sector enough

· Need more voluntary opps

· Training for BME

Group 4 

Children and young people in care – vulnerable

· Not specified outside school

· What outcomes?

· Better referrals & monitoring (eg via CAF, YW,CW)

· Inclusion of specific BME community groups to ensure inclusion in Gloucester CYP planning

· Representation

· Access to PAs and Youth Workers in schools

· More needed in key school

· Coordinated plan to reduce CYP accidents – home & streets

· Health target – how to action

· Sustainability of short term projects e.g. YISP & FIP full at start

PAYP (NEET (?

Lack of continuity of key workers

Children’s Fund support for play 5 – 13’s

· Big problem nationally

Gloucester to develop flexible solutions

DB 

March 2007

Group 4	
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