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CYPAG 

Children & Young People Action Group

Tuesday 19 September 
Notes & Actions

Present

Jane Whitehead




Coney Hill NP

Corinna Chartier




Children’s Fund

Mary Sergeant
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Jane Lakin 
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Ivor Daniel & Candy Hughes


 “ Glos Youth Service

Sarah Pettifer




 “ Child Action Project

Graham Bullivant, Carlene Philo, 

 “ Best Futures Team

Jane Beamish, Penny Annear, Ottakar
 “
“

Francis Gobey




Gloucester City Council

Apologies

Jo Hall, Angela Ingram. Chris Gibson, Matthew Hill, Pat Bailey, Pip Levett, Calvin Williams, Katie Bartlett, Imran Atcha, Pat Laing

CYPAG Chair & Admin

Calvin has stepped down. Graham offered to take chair in three months time; Pip possibly also available; Sarah & Carlene suggested a mini job description for the role would be useful. Please note that budget is available for admin support for a chair from the voluntary or community sector. ACTION: Francis agreed to provide job description; and to chair for the interim. 

Notes & Actions 19 July 2006

MINUTES Approved. Chris Sands present; Calvin’s update to follow. 

MEMBERSHIP Jane suggested adding reps from the Children’s Centres in Gloucester and from Extended Schools; Francis to check up on representation from CYP Strategic Partnership.

INFORMATION Good use made of summer programme leaflet: Corinna offered to get feedback from NCH users; Graham suggested adding a feedback reply slip next time. Activities brochure needs a 2007 update: Ivor to check if TOPIC youth forum would be interested in mystery shopping the activities and designing a new brochure.

Coney Hill Children & Young People
Candy presented an overview on current youth provision and CYP issues over the last year in which she has been in post.

Echoes Youth Centre offers two evening sessions of youth work with 13+ year olds, two of junior work with 10-13s, and hosts two boxing club sessions per week. Part-time staff ran successful outreach for two months over the summer – lots of football. A weekday drop-in works with young people out of education, training or employment – achieving an 80% reintegration success rate. The youth council is about to go to the Houses of Parliament, and will seek to get their voice heard in local developments (skateparks etc). Partnership work with e.g. Connexions, GAP, Matson Neighbourhood Project & the Police is strong.
Issues for CYP: a history of anti-social behaviour in and around Echoes, improved since May; gatherings of CYP with nothing to do causing problems for shops & community (and lack of funding for outreach youth work to engage them); new & demanding group of under-13s suspended/excluded from school; communication problems with Central School preventing joint work – such as the youthwork mentoring in school model successfully embedded in Severn Vale School.

Ideas & suggestions Graham offered support from new Best Futures team (currently preparing early intervention work in Beaufort, Bishops College & Central and primary schools); Sarah offered coordinated support from the Child Action Project (CAP) and Youth Involvement Support Panel (YISP) – managed by Debbie Kemp (01452 427764) – which, following an assessment (CAF), can bring in six weeks of activities, parenting & multi-agency work with a troubled 8-13 year old and their family.
Agreed actions Francis and Jane to check out funding from CDRP & Extended Schools; Graham to ask for pupil information to be postcode-specified so that the right schools can be approached; Echoes Youth Council to lobby MP and apply to YOF (see below).

Change for Children Programme

Jane reminded us of the major restructuring of children’s services still under way, commended the work of CYPAG in pioneering a collaborative approach, and suggested that we reviewed our representation and remit (checking out other partnership models as well) and made sure to invite Mary Welsh to meetings.

Youth Opportunity Fund / Youth Capital Fund

Ivor outlined progress on this following the first meeting of the trained-up Gloucester young people’s panel: some YOF bids granted, others deferred. Action: Jane to explore a bid to train & reward young volunteers in Coney Hill.

Play Strategy 

Francis outlined the plan for finalising the strategy and making   Gloucester’s bid to the Big Lottery in November. Next meetings of play subgroup: 1. Play strategy: Monday 25 Sept 12.30 to 14.00 at the Docks; 2. Assessment of neighbourhood play improvement EOIs: Tuesday 3 October 9.00 at the Guildhall. Strategy and Play Ranger report now on GP website.

Other Gloucester Updates
Youth Offending Service Cynthia Simon had sent a letter of farewell and appreciation of YOS – CYPAG collaboration.
Crashpad Glofysh/Nightstop about to start this project, with CYPAG due to report progress to the GP Executive. 
YMCA Sebert Street building now closed, but street-based youthwork up and running. YMCA is committed to providing youth housing and community facilities in the Kingsholm area, but this could take some time and might not be on the same site.

School choice advice: contact Emma Bailey 01452 426772

CYPAG Action Plan for 2006/7

Coney Hill Park access issue – Jane led us on a site visit of the still rough & inaccessible path from Echoes to the park. Actions: Francis to chase with Matthew Hill; Jane to bid for play funding.

Progress on other actions Held over to next meeting.




CYPAG meetings

· Wednesday 15 November 12.00 to 14.00 at Pullman Court, Great Western Road

· Tuesday 18 January 12.00 to 14.00 somewhere in Matson

· Tuesday 20 March 12.00 to 14.00 at Equals in Quedgeley

Key to Acronyms

CYP – children & young people


GP – Gloucester Partnership

CDRP – Crime & Disorder Reduction Partnership

YOF/YCF – Youth Opportunity Fund / Youth Capital Fund

CAF – Common Assessment Framework
EOI – Expression of Interest

CYPAG Action Plan for 2006/7

Priorities  CYPAG has agreed the following priorities for 2006/7:
1. To tackle specific problems requiring partnership action one at a time, work on resolving them, monitor progress each meeting, and get a result: starting with the access issue to Coney Hill Park.

2. To focus on improving the quality of the outdoor social environment for children & young people (including safety, accessible and affordable facilities, public open space, supervision).

3. To promote volunteering within and across communities, on both youth-related and whole-community projects.

4. To set up sub-groups for particular ongoing issues, and to agree protocols for referring back to the CYPAG and on to the Gloucester Partnership Executive / CDRP, and the Gloucestershire Strategic Partnership / Children & Young People Strategic Partnership where needed: starting with the sub-group on play.

Mission Statement  CYPAG has strengthened its role as area planning and reference group for the countywide CYP Plan:

· CYPAG will provide a voice for children and young people so that they can influence decisions that affect their lives, including the CYP Plan, strategies on play, crime and disorder and planning new developments.

· Through joint working, the various agencies represented on CYPAG will deliver a range of improved facilities and services in Gloucester, informed by the Community Strategy, the Children & Young People’s Plan and by what children and young people have said they want.

· In all its activities CYPAG will promote community cohesion and offer opportunities for young people from the various and diverse communities within Gloucester to meet and work together.

· CYPAG will also work to support young people to play an active part in their own safety and reduce the risk of becoming involved with crime.

Vision  CYPAG has aligned its vision with the Every Child Matters outcomes and the timeframe of the Community Strategy:
Over the next 7 years, to make it easier for children and young people in Gloucester to be healthy and safe, enjoy & achieve, make a positive contribution and achieve economic well being.
