	Gloucester City Council



City Vision Campaign Template
	Aim

	· To increase residents awareness of the Gloucester partnership and the city vision.

· To get residents and partner’s to comment on/take ownership off the city vision draft.

	

	Objectives
	Staff Initials
	Date to be completed

	1. To increase residents awareness of the Gloucester Partnership brand 

2. To increase residents awareness of the City Vision and subsequent City Plan and to consult them on the outline Vision.
3. To inform residents of the council’s partnership working

	
	

	

	Implementation

	· Press releases and article in the Citizen.
· Web pages – internal and external
· Facebook
· Twitter
· Consultation document and online survey
· Consultation events
· Branding
· Radio advertising
· Press advertising

	

	Actions
	Staff Initials
	Date to be Completed

	Web pages
· City Vision web pages need to update on the Gloucester Partnership website and updated/linked to City Council pages.

· Ensure external partners link to website.

· Consultation on front page of City Council website for two weeks May/June.


	LR
	

	Branding
· A City Vision version of Your City needs to be developed to create the look and feel of the various documents.

· City Vision needs to have a distinctive brand and logo

· Gloucester partnership logo needs modernising as appropriate.

· Publications, pop up’s etc required on an ad hoc basis.
	NW/LR
	

	Facebook
· Online survey through snap, posted on Facebook throughout the 3 month consultation period.

· City Vision Face book page designed by Youth Group for the City Council? 

	NW/LR

EB
	

	Twitter
· Tweets about consultation, roadshow locations etc as appropriate.

· Maybe a mention in Julian’s Blog?
	NW/LR


	

	All staff email
1. To introduced the City Vision/Partnership to staff in May
2.Consultation and Road show information - June
3.Reminder – Consultation closes on Aug 23rd.
	NW/LR
NW/LR

NW/LR
	

	Consultation document and online snap survey
· The Vision document and City Plan scoping documents will be consulted on from May 23rd-Aug 23rd.  

· A snap online survey will be in place for this period on the Partnership and City Council website.

· This could be taken to partners websites.

· Document will be signed off on April 15th.
	EB/LR


	

	Press advertising

· Costing’s required for:

· Bus Shelters and outdoor advertising for June/July

· No paid for paper advertising needed, work with Citizen to publish an article about Vision.
	NW

JW contact
	

	Radio advertising

· GFM in May and August – Community Links Show

· GFM Adverting for possible Road sows

· BBC Gloucestershire?

· Costing’s for Heart
	LR

NW

NW
	

	· Press releases

1. What is the GP?
2. What is the City Vision
3. How do I get involved
4. Who’s involved
5. Update re city vision

	NW/LR

NW/LR

NW/LR

NW/LR

NW/LR
	

	Consultation Road shows

· Summer festivals and Tall Ships – URC Van?

· Shopping Centre’s/Kings Square

· Targeted Groups throughout Summer

· Community Summer Festivals

· Youth Engagement, Video Diary project?

	EB/LR
	


	Outcomes

	· To increase participation in Consultation, target 1000 responses to online and paper surveys.
· Raise awareness of Brand and partnership work

	

	Key Points

	

	

	Additional Information

	

	

	Completion Date:

	Signature:

Print Name:                                                    Date:

Job Title: 
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