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What we did:

A consultation strategy was drawn up which was designed to be as inclusive and wide spreading as possible, linking up other active consultations such as the City Plan Scope and the Housing Strategy. 

The team organised and attended a series of special City Vision/City Plan events, Community Fundays, Neighbourhood Partnerships meetings and festivals. These covered all wards in the City and we specifically targeted some of our communities including BME groups, Shopmobility, Gay Community, Older residents and Younger residents and local businesses. 
There was also an online campaign which saw us utilising Facebook and twitter to promote the online surveys. 

There was coverage in the local media with 9 articles appearing in the Citizen, radio interviews with BBC Gloucestershire, Star FM and Gloucester FM and articles appearing in various magazines and programmes.
A list of activities can be found in appendix one.
Numbers achieved:
	
	Number

	Numbers presented/promoted to:
	613

	Total number of responses:
	1136

	Grand Total
	1749


Table one: Total number of people consulted with, broken down to actual responses and numbers presented to e.g. 
University Third Age Event had 150 older people in attendance but one formal response was received. 

Initial equality breakdowns of some of the surveys are below:

	Gender
	%
	Age Profile
	% 
	Ethnic Origin
	%
	Religion/Belief
	%
	Sexual Orientation
	%

	Male 
	46
	Under 16
	4
	White - British
	86
	Buddhist
	0
	Heterosexual/straight
	87

	Female
	54
	16 - 24
	16
	White - Irish
	0.7
	Christian
	41
	Bisexual
	2

	Transgender
	%
	25 - 34
	16
	White - Other
	3
	Hindu
	0
	Gay man 
	4

	Yes
	99
	35 - 44
	17
	Black - African
	0.9
	Jewish
	1
	Gay woman/lesbian
	2

	No
	1
	45 - 54 
	20
	Black - Caribbean
	3
	Muslim
	6
	Decline to identify
	4

	
	
	55 - 64
	13
	Black - Other
	0.7
	Sikh
	1
	Other 
	1

	
	
	65 - 74
	12
	Chinese
	0.3
	No Religion
	39
	
	

	
	
	75 +
	2
	Indian
	3
	Decline to identify
	8
	
	

	
	
	Disability
	%
	Pakistani
	1
	Other religion
	4
	
	

	
	
	Yes
	10
	Bangladeshi
	0.5
	
	
	
	

	
	
	No
	90
	Other Asian Background
	0
	
	
	
	

	
	
	
	
	White and Black Caribbean
	0.3
	
	
	
	

	
	
	
	
	White and Black African
	0
	
	
	
	

	
	
	
	
	White and Asian
	0.1
	
	
	
	

	
	
	
	
	Other Mixed Background
	0.1
	
	
	
	

	
	
	
	
	Other Ethnic Group
	0.4
	
	
	
	

	
	
	
	
	BME Total
	14
	
	
	
	


These initial figures show that the targeted approach has paid off as we have had an ‘over’ representation of BME groups and people from the Gay Community, with a good age spread. 
Headline Results:

When combining all the totals from the various surveys, the list of priorities looks like:
	1
	A Safe City
	16%

	2
	A city with strong and happy communities 
	13%

	3
	Carrying on the regeneration
	12%

	4
	A good evening economy e.g. cafes, restaurants
	12%

	5
	A good economy
	10%

	6
	Increasing tourism 
	9%

	7
	A city where we celebrate our unique culture and heritage
	8%

	8
	A green and sustainable city
	8%

	9
	A city people are treated fairly
	6%

	10
	A healthy City
	5%

	11
	Other
	1%


The ‘other’ section included suggestions such as: Activities for Young people and an Accessible City.

The top 5 most used words to describe Gloucester now are:

1. Improving

2. Rundown

3. Dirty

4. Proud

5. Dated

The Top 5 words that people want Gloucester to aspire to are:

1. Flourishing

2. Clean

3. Safe

4. Cultural

5. Forward Thinking
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· 60% of residents felt proud to live/work in the city.
Visitors/Non-Resident Survey: Headline results from visitors to the City
· 71% of visitors felt that the city didn’t sell its self well enough.

· 83.9% of visitors felt very safe/fairly safe in the City during the day but this dropped to 28.5% in the evening with 30.7% of visitors feeling unsafe.

· Only 4.5% of visitors were new to the City but 59% felt the city didn’t meet there expectations.

· Shopping, Business and visiting family were key drivers for people visiting the city.

· 71% of visitors/people who work here didn’t go out in the evening, many people felt the City was unfriendly with poor choices for bars and restaurants, people were excited about the potential at the Quays but felt Cheltenham was a better experience.

People’s impressions of the city ranged from: 
“It has a fascinating history and no matter how much of it I see, there is always more to discover” 

 “A City that is on the move and expanding all the time” 

 “The City Centre is unattractive.  It gives the impression of being run down, which is a shame given the history of the city.”
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Youth Consultation Results: Results from the younger (under 24) people we spoke to.
Top Three words for Gloucester now:
1. Rundown

2. Improving

3. Dirty

Top Three words for the future:

1. Clean

2. Modern

3. Vibrant

· 51% of young people felt Proud of there city with its history and community being the main reason, some people didn’t feel proud because they see the centre as dirty and rundown.
· 51% of young people felt that there was enough Higher Education opportunities in the city.

· 50% of young people felt they had little or no support when looking at university or employment options.
Rugby Club Consultation:

· 46% of the people attending the rugby that we spoke to came from outside of the City. 

· 64% of rugby goers go into town before or after the game.
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NB: The other category mainly involved going to pub/bars.
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Business: Results from our local businesses
· 60% of the businesses we spoke to hope to expand in the next ten years, with 80% having the land to do so.

· 66% of those without the land to expand would look to relocate outside of the city.

· The key barrier to growth/expansion is a lack of skilled labour; cost of growth was another popular reason.
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Conclusions: 

These show a few headline results from the various surveys that we promoted over the last three months.

Gloucester has provoked mix reaction but it is positive that so many people feel the city is improving and we have a clear steer for future actions with people wanted a safe, happy and prosperous city.
Appendices:
Appendix One: Consultation Events

Area Based:

· Three Bridges Neighbourhood Partnership Meeting

· Matson and Robinswood Neighbourhood Partnership Meeting

· Barton and Tredworth Neighbourhood Partnership Meeting

· Barnwood Fun day

· Elmbridge Neighbourhood Partnership

· Quedgeley Parish Council

· Picnic in the park , Armscroft park formal gardens  

· Barnwood Neighbourhood Partnership Meeting

· Mobile display unit in Kings Square (Westgate)
	· Quedgeley Parish Councillors and Residents Meeting

	· Kingsholm and Wotton Neighbourhood Partnership Meeting

	· Longlevens Neighbourhood Partnership Meeting

· Abbey Community Day

· Morrison’s - Abbey


· Kingsway Funday
· Podsmead Community day
· Adsa – Barton and Tredworth
· City Centre Partnership
· Conservative, Lib Dem and Labour Groups
· Hucclecote Community Centre
· St Peters Fete, Tuffley
Targeted:

· Gloucestershire College: Young People aged 14-18 (3 sessions)

· G15 Youth Project – Video Diaries
· Social media Youth Group
· Attending Gloucester Voluntary Sector Forum Forum 

· Gay Pride – Gloucester Park

· Workshop with Friends of Shopmobility (disability group)

	· University of the Third Age (over 50’s)
· Gloucester FM
General/Online:

· Online Survey’s (Resident, Visitor, Youth, Business, Organisational)  

· Posters, information and documents in local libraries across the City

· Workshop with City Council Employees and meeting with Quest (BME employees)

· Promotion through GCH Residents Have your say days

· Promotion through Aspire membership and posters

· Meeting with LSP thematic group members

· Display at Guildhall and Tourist Information centre

· E Citizens Panel

· Gloucester Rugby Club – Pre Season friendly

· Tall Ships Festival
· GCH Board Meeting
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