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1. Background Information

1.1
What is a Local Strategic Partnership

A Local Strategic Partnership (LSP) is a single body that:

· Brings together at a local level the different parts of the public, private, business and community and voluntary sectors, so that different initiatives and services support each other and work together;

· Is a non-statutory, non-executive organisation;

· Operates at a level which enables strategic decisions to be taken and is close enough to individual neighbourhoods to allow actions to be determined at community level; and

· Should be aligned with local authority boundaries;

· provides a single overarching local co-ordination framework within which other partnerships can operate;
· and, it is responsible for developing and driving the implemtation of the Sustsinabel Community Strategy and the Local Area Agreement (LAA’s)
1.2
Why were LSPs set up?

Initial briefings on the LSPs issued by the Office of the Deputy Prime Minister in 2001, outlined the government’s reasons for wanting to improve partnership working as follows:

	Public, private, community and voluntary sector organisations all have a part to play in improving quality of life. The more they can work together, with local people, the more they can achieve and the more likely it is that:

· The benefits of sustainable growth are achieved across the city;

· Economic, social and physical regeneration happens – and is sustainable – in deprived areas;

· Public services work better and are delivered in ways that meet people needs;

· Local people can influence decision-making and take action to improve their neighbourhoods; and

· Businesses and the Community and voluntary sectors can play a full and equal part. 


The introduction of the LSPs nationally was scheduled over a two-year period from 2001-3, with some initial pilots. The process coincided with a number of other initiatives designed to strengthen partnership working and consolidate local strategic planning. These were:

· The introduction of the statuary Community Strategy, now the Sustainable Community Strategy. 

· Steps to rationalise and simplify existing partnerships
· The piloting of local agreements between central and local government to tackle key national and local priorities on health, education, community safety and other quality of life issues (PSAs) and

· The launch of a national strategy to renew the country’s most deprived neighbourhoods (88 areas).
Local authorities had the initial responsibility of bringing together key partners to establish an LSP.  Membership was to be determined locally, to reflect the LSPs aims and priority issues, but guidance did specify that the core membership should include:

· Public sector organisations which serve the partnership area;

· Community organisations, local people and local authority elected members;

· Voluntary organisations

· Businesses

Although initial responsibly for setting up the LSP fell to local authorities, it was not the government’s intention that they should necessarily take on the on-going leadership role.  Members of the LSP should decide who should take the lead, aiming for leadership, which would inspire vision, enthusiasm and commitment, and command the trust of other partners, including local communities. 

	The government specified that in order for LSPs to rise to the challenge they needed to:

· Develop a variety of ways to work with and consult local people including faith groups and the BME community.

· Build common purpose and shared commitments by developing common aims and priorities

· Value the contribution of all partners

· Share local information and good practice

· Develop a common performance management system

· Provide a forum for debate, discussion and common decision-making.


LSPs are required to establish links with other existing partnerships, such as those dealing with crime, education, jobs, health and housing. LSPs are encouraged to rationalise partnerships where possible to avoid any unnecessary duplication and promised to review the number of statutory plans to combine strategies where possible.

LSPs are also encouraged to ‘mainstream resources’ in recognition that much funding is short term whereas the LSP vision is about seeking long-term change. How can this happen?  By finding out how services are currently operated – and what is not working well – so that those resources of mainstream funders e.g. local authorities, health, education, police, social services can be used for long-term service improvements based on what is working well. 

1.3
What is a Sustainable Community Strategy?

Each local authority, district and county level, has a duty to develop a Sustainable Community Strategy, when initially developed in 2001 this was called the Community Strategy. 

Its purpose is to enhance the quality of life for the local community. This should be prepared by the Partnership with the local community so it has both a ‘bottom up’ and ‘top down’ approach whereby local people and organisations can have a powerful voice and be drawn into the democratic decision making process.

The Sustainable Community Strategy, or SCS for short, is a single strategy that brings together all service providers with a shared vision, to deliver what the community wants through agreed actions. The SCS provides the main framework for all other strategies, and the direction for all Partnership working.


· Allow local communities to articulate their aspirations, needs and priorities

· Co-ordinate the actions of the public, private, voluntary and community sector organisations locally

· Focus and shape existing and future activity of those organisations so that they effectively meet community needs and aspirations

· Contribute to the achievements of sustainable development, both locally and more widely, with local goals and priorities relating, where appropriate, to regional and national aims. 


1.4
What is a Local Area Agreement (LAA)?

An LAA is a three year agreement, based on the local SCS, that sets out the priorities for a local area agreed between Central Government, represented by the Government Office (GO) and a local area, represented by a local authority and other key partners. In a two-tier area such as Gloucestershire, the agreement and the monitoring is held by the County Council. 

LAAs simplify some central funding, help join up public services more effectively and allow greater flexibility for local solutions to local circumstances. 

1.5
What is Total Place?

Total Place is a new initiative that looks at how a ‘whole area’ approach to public services can lead to better services at less cost. It seeks to identify and avoid overlap and duplication between organisations – delivering a step change in both service improvement and efficiency at the local level, as well as across Whitehall.

There were 13 initial pilot areas participating in the scheme, each area ensuring a diverse mix of economic, geographical and demographic profiles. These pilots have been a real opportunity to rip up the textbook and redesign the way public services are planned and delivered.

The impact of the economic downturn means all of the public sector needs to find radical new solutions to not only deliver better value for money, but also better local services more tailored to local needs.

Gloucester is now trailing an approach around Children and Difficult Families.

The full Total Place Report which evaluates the 13 pilots is now available at: http://www.localleadership.gov.uk/totalplace/ 

Since the Coalition Government there have also been a number of new ideas which the LSP needs to be aware of including Big Society and Localism.


Terms of Reference

Purpose and Vision of the Gloucester Partnership

Purpose

Vision

Vision


Values


Aims


We will:

· Encourage a strong, diverse and sustainable local 

We will:

· Encourage a strong, diverse and sustainable local economy in which business flourishes.

· Encourage active involvement of all the community 

· Strengthen the connection with and between public sector agencies and other private, voluntary and community bodies to deliver better services that people want.

· Incorporate environmental considerations into all aspects of the Partnership’s work
Structure and Membership

See diagrams below.











	Environment Strategic Partnership


	Health and Well-being Strategic Partnership


	Gloucestershire Safer and Stronger Communities Partnership


	Gloucestershire First
	Glos Children and Young Peoples Strategic Partnership




GLOUCESTER PARTNERSHIP STRUCTURE

The Gloucester Partnership Executive and Strategic Group Draft Terms of Reference:

The Gloucester Partnership Strategic Group:

(Visioning and Scrutiny)

 The role of the Strategy Group is to:

· make high-level strategic decisions and set the direction for the Executive Group based on community needs and strategic trends.
· Will form strong links to the Gloucestershire Conference – reporting to and from the Gloucestershire Conference
· Develop and adopt the Sustainable Community Strategy, ensuring that it is reflected in the strategic and operational plans of partner agencies
· Ensure that the actions and priorities in the Sustainable Community Strategy reflect the needs of the community

· Coordinate joint working between partners and create an atmosphere where by joint commissioning can take place. 

· Monitor the performance of the Executive.

· Ensure that their is organisational commitment in place to deliver the Sustainable Community Strategy

· Be responsible for ensuring effective communications of its business within the Partnership

· Ensuring that the Gloucester Partnership complements and works with other partnerships within the County.

· Scrutiny of the Executive Group and wider Partnership.

· Act as advocates for Gloucester City and the Partnership in all areas of work.

The Gloucester Partnership Executive  

(Performance, decision-making and commissioning)
The role of the Executive is to:

· Take decisions on behalf of and report back to the Strategic Group and wider Gloucester Partnership
· Be accountable for determining and delivering the Sustainable Community Strategy, ensuring that it is reflected in the strategic and operational plans of partner agencies
· Collate community research and analyse to ensure that the actions and priorities in the Sustainable Community Strategy reflect the needs of the community

· Set a two-year action plan to deliver the Sustainable Community Strategy
· Commission the thematic sub-groups and their work to deliver the Sustainable Community Strategy
· Coordinate joint working between thematic sub-groups and minimise duplication of work

· Monitor the performance of the thematic sub-groups and ensure their accountability back to the Executive

· Ensure appropriate resources are in place to deliver the Sustainable Community Strategy

· Identify and oversee joint commissioning projects.

· To act as a consultation body for large scale, strategic issues such as the Joint Core Strategy and the Single Conversation.

· Be responsible for ensuring effective communications of its business within the Partnership
· Be responsible for ensuring the streamlining of current partnership working in the City;

· Be responsible for ensuring that the Gloucester Partnership complements and works with other partnerships within the County including forming strong links into the County Structure.

· Be responsible for determining its spending decisions. 

· Act as advocates for Gloucester City and the Partnership in all areas of work.

Thematic Groups

(Delivery)

Thematic groups are responsible for developing their own Terms of Reference, which are agreed by all partners. All Terms of References must however cover: 

· Purpose;

· Objectives; 

· group responsibilities;

· links to the Conference and LAA;

· links to wider work; 

· ways of working; and 

· membership.

The chair/vice chair of each thematic group should be represented at the Executive board. 


3. Partner Ways of Working

3.1
Responsibilities of Executive and Strategic Group Members

4.5 Role of Executive Members –protocol
In order to fulfil the Executive/Strategic remit, members agree to take on specific responsibilities and work within the agreed guidelines. All members of the Executive will receive a copy of this protocol and new members will have a full induction with the LSP Officer.

Code of Conduct

Members should serve only the public interest and should never improperly

confer an advantage or disadvantage on any person.

Members should not place themselves in situations where their honesty

and integrity may be questioned, should not behave improperly and should on all occasions avoid the appearance of such behavior.

Members should promote equality by not discriminating unlawfully against

any person, and by treating people with respect, regardless of their race, age,

religion, gender, sexual orientation or disability. 
Attending meetings
· Members agree to attend all scheduled meetings of the Executive/Strategic Group wherever possible

· Any member of the Partnership who is unable to attend a meeting should send their apologies in advance and may nominate a named substitute to represent the member of the Partnership that selected, elected or nominated him or her. 

· It is expected that all members must attend at least half of the meetings arranged; failure to do so may lead to the group seeking agreement to remove him or her.

· The partnership may meet together for the dispatch of business, adjourn and otherwise regulate its meetings as it sees fit providing it meets not less than every four calendar months. The Strategic group must meet at least twice a year. Every member has a responsibility for ensuring sufficient meetings are scheduled.

· Members are expected to attend any conference or away day planned for the Gloucester Partnership.

· All members will remember and remind the group if necessary, that no business shall be transacted at a meeting unless a quorum of five members is present. If a quorum is not present within thirty minutes of the scheduled starting time of the meeting it shall be adjourned to such a date, time and place as may be determined. Notice of the date, time and place of the resumed meeting shall be sent to members as soon as is reasonably practicable.

Preparing for meetings 

· Members will read all background papers in advance and come to the meeting prepared with questions or issues they may wish to raise

· Members will use the established mechanisms for consulting with their organisations or networks on any issues arising that need further discussion or debate

· Members will bring all relevant papers and relevant information to the meeting, spares will not be available.

Between Meetings

· Between meetings, members will consult with and feed back to the body they represent 

· Members will feed the appropriate information into any County Structure that is deemed necessary.

· Members will complete any work or attend any sub groups as agreed at group meetings, and submit relevant papers to agreed deadlines

· Members will be responsible for ensuring that decisions of the Executive/Strategic Group are aligned with the work programme of their own organisation. 
Representation and Accountability

Members will represent their organisation, or group (this may be a network rather than an individual organisation, for example voluntary sector representatives are elected from a network of groups). In all cases, representatives will be clear about who they are representing and what mechanisms they will use to feed back to and consult with those they are representing. They will update their organisations and networks as appropriate on the work of the Executive and feed relevant issues from organisations and networks through to the Executive. 

Members are accountable to the public for their actions as both members of the organisation or group they represent and as members of the Gloucester Partnership. In approaching work clear lines of accountability need to be demonstrated. The partnership is accountable to the public for: 

· Ensuring the development and implementation of the strategic vision through the Sustainable Community Strategy 

· Ensuring that the City's strategies, plans and other initiatives are aligned with the strategic vision. 

· Informing the general public of progress in these areas

Leaving

Any member may resign by giving not less than one months notice in writing to the Chair, via the Support Team.

If a member of the Strategic / Executive groups changes to a different employer, moves to a location outside of the City of Gloucester, or loses his or her honorary position or paid post, his/her membership of the Partnership will automatically cease with immediate effect. The vacancy will be referred back to the appropriate selecting, electing or nominating body to fill the vacancy as soon as is reasonably practicable.

If a substitute is used more than three times in a year the member sending the substitute shall automatically cease to be a member. If any member is so removed the sector selecting, electing or nominating that member shall appoint a new person to hold membership until the next review period.

If a member is removed for having failed to attend half of the meetings, the sector or organisation selecting, electing or nominating that member shall appoint a new member who shall hold membership until the next review period. 

Should the Partnership consider the need to terminate the membership of an individual for good and sufficient cause they may resolve, acting by a two-third majority of the members present and voting at a meeting of the Partnership, to expel that member from membership. The member shall have the right to be heard. Any vacancy arising from termination will be referred back to the appropriate selecting, electing or nominating body to fill the vacancy as soon as is reasonably practicable.

3.2 Role of Chairs

The Chairs of the Gloucester Partnership Strategic and Executive groups are nominated from within the membership and hold office for two years. The Chairs are elected by the group members.

Purpose of the Role

To steer the work of the partnership, taking a leadership role in identifying areas for discussion and future work and facilitating decision-making in order to achieve agreed objectives. To ensure the partnership operates within its agreed terms of reference and properly implements agreed procedures in all areas of work and decision-making
Responsibilities

· Identify areas for discussion or planning, lead debates and present proposals as appropriate

· Preparing the agenda for meetings, in conjunction with the support team

· Acting as spokesperson on behalf of the partnership, reflecting its decisions 

· Ensure that all work undertaken and decisions made by the partnership are within the remit and agreed terms of reference of the partnership. 

· Participate in partnership discussions, and offering opinions about how far any proposals meet the partnership’s objectives. The chair has full voting rights as a member of the partnership

· Aim for consensus decision-making wherever possible, or if not possible, a decision by agreement of a simple majority. In case of an even, the chair may have the casting vote unless the decision would require any member organisation to take action which the chair does not have the authority to impose.

· Keep an overview of outstanding work for the partnership, either as required by government or as previously committed by the partnership. Ensure timely discussions are scheduled and decisions are made as required

· Take steps to encourage full and active involvement of all the membership, observing when there are some who are participating less fully and taking action to identify and remove any barriers

· Keep an overview of the responsibility of the partnership to act with full regard to equality of opportunity and challenge any evidence of direct or indirect discrimination

· Have a sound and thorough understanding of the terms of reference and role and function of the partnership and executive

· Able to act impartially, above any individual interests

· Thorough knowledge of the community strategy and the responsibilities of the partnership for delivery

· Experience of chairing meetings, able to manage discussions and facilitate debate and decision-making

· Good leadership and strategic development skills

· Good communication and presentation skills, ability to articulate arguments and explain policy to a range of audiences including the media 

· Excellent organisational, planning and time management skills

· Able to manage conflict and resolve problems

· Good understanding of the role of chair, and the leadership responsibilities, able to make appropriate judgements to maximise ownership of the membership as well as look after the interests of the partnership as a whole

4. Communications and Useful Contacts

4.1
Communication Strategy

The Purpose of our Communication:

To help people understand the structure and purpose of the Gloucester Partnership and the ambitions of the sustainable community strategy.

To communicate the progress on targets and the work of the priority action groups (PAG).

To promote the work and raise the profile of the Partnership within member organisations as well as within Gloucester City Council.

To ensure that the Gloucester Partnership engages with the community and voluntary sectors, statutory agencies and local businesses.

And finally to motivate partner members to become more involved by changing their perceptions and ensuring that they know what their role in the partnership is.

Our main stakeholders are the Partnership as a whole, which includes the Executive Committee, the Thematic Sub-groups and the wider organisations involved.

It is also key that Elected Members understand the working and how to get involved with the LSP.

It is important the community within Gloucester City also hears about and understands the work of the LSP, as we are working to improve the City in which they live.

The City Council also need to understand the workings of the LSP, how they can get involved and how they might be helping with delivery. 

The County and other areas also need to easily see what the LSP is doing and how, this will help with the process of reporting and also with the communication links between County and District.

Communication Mediums 

Media

Reputation is built on experience and perceptions, the more people know of the Gloucester Partnership the more informed they will feel. The media can be used to transmit key messages about the partnership, which have a lasting effect and are communicated to the whole of the city. It is important to establish good relationships with the local media in order to build positive perceptions over a period of time. 

Gloucester Partnership Website

The Gloucester Partnership website has been up and running since 2005 and was re-designed in 2009.  This is updated regularly with agendas, minutes and updates and is a useful tool for communicating with partners.

Partner Websites

The Gloucester Partnership website is linked to as many partner members websites as possible. 

Conferences and Events

One conference should be held every year although there has not been one since 2008. These events are a good mechanism to get in contact with the wider Partnership and re-ignite interest.

A second smaller event or community based event might also be run, this would have a more focused outcomes e.g. Equalities. 

Newsletter 

A bi-monthly newsletter is produced internally and is posted on the website. It provides news articles, updates on the Partnership, training news and knowledge and information bulletins.

Email and Internal Communication

Most of the day-to-day business and communication is conducted via email and face-to-face meetings. 

Social Networking

We will aim to use social networking sites such as Facebook. This will allow us to reach the youth market and increasing older age groups who are engaging with such sites. This will be a new, free way to spread the word of the LSP, events and how people can get involved.

County wide communication

The links between County and District are vital for effective partnership working. This is a key way of finding out about events, funding, issues and policy, which is not being completely utilised.

	Strategic Group Members

	Name
	Organisation
	Representing
	Contact Details

	Paul James 
	City Council
	Local Authority
	Tel: 01452 396151

psj@gloucester.gov.uk 

	Sally Pickering
	GAVCA
	Voluntary & Community Sector
	Tel: 01452 332424

SallyP@gavca.org.uk

	Ahmed Goga

(on behalf of David Owen)
	Gloucestershire First
	Economy & Employment
	Tel: 01452 396810

ahmed.goga@glosfirst.co.uk 

	Ashley Green
	Gloucester City Homes
	Housing
	Tel: 01452 396471

Ashley.green@gloscityhomes.co.uk 

	Kathy Williams
	Cabinet Member
	Communities
	Tel: 

	Julian Wain
	City Council
	Local Authority
	Tel: 01452 396200

Julian.wain@gloucester.gov.uk 

	Andrew Gravells
	County Council
	Local Authority
	Tel: 01452 503974

Andrew.gravells@gloucestershire.gov.uk 

	Sue Morgan
	NHS Gloucestershire
	Health
	Tel: 08454 22 1819

sue.morgan@glos.nhs.uk 

	Nigel Avron
	Police Constabulary
	Police
	Tel: 01452 335272

Nigel.avron@gloucestershire.police.uk 

	Bill Crowther
	Police Authority
	Police
	Tel: 01452 371149

Bill.crowther@gloucestershire.gov.uk 

	Chris Oldershaw
	GHURC
	Regeneration
	Tel: 01452 782995

martin.wallace@gloucesterurc.co.uk 


4.2 Key Contacts

	Executive Group Members

	Name
	Organisation
	Representing
	Contact Details

	Pauline Reynolds
	Gloucestershire African + Caribbean Association
	Voluntary and Community Sector
	Tel: 01452 387754

Glosaca_1@hotmail.com

	John Henry Looney
	Gloucester Chamber of Trade & Commerce
	Business
	Tel: 01452 382218
jh.looney@sustainabledirection.com 

	Amanda Wadsley
	City Council
	Local Authority
	Tel: 01452 396402

Amanda.wadsley@gloucester.gov.uk 

	Ahmed Goga
	Gloucestershire First
	Economy & Employment
	Tel: 01452 396810

ahmed.goga@glosfirst.co.uk 

	Mick Thorpe
	City Council
	Housing & Planning
	Tel: 01452 396835

Michael.Thorpe@gloucester.gov.uk 

	Penny Liddicot
	GL Communities
	Voluntary & Community Sector
	Tel: 01452 505544

penny@glcommunities.org.uk 

	Alice Walsh
	NHS Gloucestershire
	Health
	Tel: 01242 548824

alice.walsh@glos.nhs.uk

	Steve Elway
	Aspire Trust
	Health
	Tel: 396604

Steve.elway@gloucester.gov.uk 

	Greg Smith
	Gloucestershire College
	Post 16
	Tel: 0845 155 2020
Greg.smith@gloscol.ac.uk 

	Moira Swann
	County Council
	Local Authority
	Tel: 01452 425103
Moira.swann@gloucestershire.gov.uk 

	Richard Burge
	Police Constabulary
	Police
	Tel: 0845 090 1234

Richard.burge@gloucestershire.police.uk 


	LSP Officers

	Name
	Organisation
	Contact Details

	Ross Cook
	Gloucester City Council
	Tel: 01452 396828

Ross.cook@gloucester.gov.uk 

	Lorna Robinson
	Gloucester City Council
	Tel: 01452 396983

Lorna.robinson@gloucester.gov.uk 

	Mary Little
	Gloucester City Council
	Tel: 01452 396976

Mary.little@gloucester.gov.uk 


	Thematic Sub-Groups

	Name
	Representative on Executive
	Chair
	Contact Details

	Children and Young People Action Group 
	Terry Pullen, 

Youth Service

Julie Large,

Connexions
	Terry Pullen, 

Youth Service

Julie Large,

Connexions
	terry.pullen@gloucestershire.gov.uk 

Julie.large@prospects.co.uk 

	Crime and Disorder Reduction Partnership
	Alice Walsh

Gloucestershire PCT
	Alice Walsh Gloucestershire PCT
	Tel: 01242 548824

alice.walsh@glos.nhs.uk 

	Healthy City Partnership 
	Pat Bailey,

Gloucester City Council
	Pat Bailey,

Gloucester City Council
	Tel: 01452 396652

Patricia.bailey@gloucester.gov.uk 

 

	Economic Development Group 
	TBC
	TBC
	 

	Natural and Built Environment Group 
	TBC
	TBC
	

	Stronger Communities Group 
	Penny Liddicot

GL Communities
	Penny Liddicot

GL Communities
	Tel: 01452 505544

penny@wccp.org.uk 




Thematic Sub-group Representatives (do not have vote on the Executive but attend as representatives)


There are currently 6 theme groups in the Gloucester Partnership structure. Below is a summary of each group’s work and some of the key successes that they have delivered on behalf of the Gloucester Partnership since the launch of the last strategy in 2008. 

5.1 Healthy City Partnership (HCP)

The Healthy City Partnership has been set up to take forward together and align the local health, sport and physical activity priorities for Gloucester City, on behalf of the Gloucester Partnership (GP) ensuring clarity in roles and responsibilities. To improve the health and well-being of the Gloucester City population, to reduce the health inequalities, to widen access, increase and enhance opportunities to participate in health, sport & physical activity. 

The Partnership is jointly chaired between the City Councils Sports Development Team and NHS Gloucestershire’s, Public Health Manager. 

5.2 Stronger Communities Group

The purpose of the group is to create a place where communities matter and where people want to live.  The group’s focus will be to narrow the gap in health, poverty and social exclusion by focusing on Gloucester’s most deprived neighbourhoods as well as building on the city’s positive cohesion.

The group has the responsibility for the Partnership equalities and is currently trailing the new action card and Equality Impact Assessment process.

This group is chaired by GL Communities a Voluntary Sector organisation and is supported by the Department for Work and Pensions as vice chair.

5.3 Children and Young People Action Group (CYPAG)

Children & Young People’s Action Group provides a voice for children and young people so that they can influence decisions that affect their lives, including strategies on play, crime and disorder and planning new developments.

Through joint working, the various agencies represented on CYPAG will deliver a range of accessible and affordable facilities in Gloucester, informed by the Community Strategy and by what children and young people have said they want.

This group is jointly chaired by the County Council and Connextions.
5.4 Safer Gloucester Partnership (previously Crime and Disorder Reduction Partnership - CDRP)

The Gloucester Crime and Disorder Reduction Partnership was formed in 1998 and re-launched as The Community Safety Partnership in 2010. The Partnership is a multi agency group, comprising representatives from organisations across Gloucester including he city council, NHS Gloucestershire and the Police.

There purpose is to work in Partnership to reduce the harmful effects of crime, disorder and anti-social behaviour.

Safer Gloucester is a statutory partnership which links into the LSP but is a separate partnership in there own right. 

For more information please visit there website at: http://www.gloscrimereduction.org.uk/
5.5 Economic Development and Regeneration

The Economic Group has never formally met but delivery has still been going on within the city. A Westgate Group had delivered elements of the work but this was decommissioned in July 2009.

The group’s purpose was to help support local businesses flourish, work with the wider county to deliver benefits to Gloucestershire, to help the physical regeneration of the city by supporting social regeneration and to help deliver the City Employment Plan in partnership with Gloucester Works.

5.6 Natural and Build Environment Group (NBE)

Unfortunately this group has never formally been established. 

Their original purpose was to reduce Gloucester contribution to climate change, enhance and cherish Gloucester heritage, reduce waste, improve parks and open spaces and make sure everyone has access to warm and affordable housing.

5.7 Key Successes

The Partnership was established in 2001 with the most recent Sustainable Community Strategy being launched in January 2008. Since then the Partnership has delivered and supported a number of high-level projects and had some key successes.

These have included:

· Initial work by the Gloucester Partnership and Healthy City Group has led to the development of the PCT Health Trainers initiative which was finally launched in February 2010, 7 trainers now operational across the county, 4 specifically in Gloucester, working within communities to help deal with health inequalities. This has been such a success for the PCT that, they are looking to recruit further trainers.

· Back in January 2010 a local Street Cheer leader won the Young Entrepreneur award thanks to the help of StreetGames programme. StreetGames is run by Gloucester City Council sports development service in partnership with the Healthy City Partnership. StreetGames gives local people the skills and qualifications to run the sessions across the city, it also increases doorstep, sporting opportunities for young people by delivering community based activities. Other Streetgames/streetcheer highlights include: StreetGames operational in 10 wards, StreetCheer and dance sessions operating in at least 3 wards of the city over 2009, Gloucester City hosted and organised the first annual Street Games Event in 2009 for teams from across the South West, over 300 attended. As of December 09 StreetGames had offered over 508 hours of sessions to just under 700 young people.
· A networking event was held in May 2009 and hosted by the Healthy City Partnership for lunch clubs from around the city to join together. The partnership showcased their activities and the various positive physical activities on offer such as Thai Chi. This was a multi-agency approach, which resulted in very positive feedback.

· Sheltered Housing, physical Activity Initiative run by the Healthy City Partnership– Funding was obtained and weekly activity sessions started in February in 5 Gloucester City Homes schemes.  The instructor focuses on specialist falls prevention exercises, well suited to the target group. This has helped reduce the number admitted to hospitals from falls.

· The Play Rangers funding was obtained by the Children and Young Peoples Group, from the Big Lottery Fund in 2007. This has resulted in 4,899 play visits by children attending supervised active outdoor play, free of charge. Outcomes include increased levels of physical activity and healthy eating; improved social interaction between children and other community members; families coming outside to play together; children feeling safer in public open spaces due to Play Ranger presence; increased environmental awareness; children choosing to volunteer at Play Ranger sessions etc. This was targeted in 8 disadvantaged communities & providing an all year round and reliable service (98% reliable).

· Despite a spike in burglaries in 2009 and the credit crunch, the target to reduce crimes of local concern by 1% has been achieved.  Crimes of local concern had reduced by 14.1% on the same period as last year thanks to the work of the Safer Gloucester Group.
· Gloucester Works opens its doors in September 2008 and has so far (up to Dec 09) engaged 2869 people, 1922 of those have been assisted in skills development and 896 have gone on to gain a qualification. 404 people have found work and 869 employers have been supported. The delivery of the City Employment plan and been aided by the support of the LSP Officer.

· Safer Gloucester has also launched Shopwatch in October 2008, this project now has over 164 members with details of over 60 offenders shared.

· Refurbishment of old YMCA building in Kingsholm– The City Council Economic Development team has coordinated the delivery of a multi-agency partnership project to provide improved community facilities in the Kingsholm area of the city. The project has completely refurbished the redundant and decaying former YMCA building in Sebert Street, to provide new clubhouse facilities for a local rugby team (Spartans RFC), community offices and meeting rooms, which will be managed by the Kingsholm & Wotton Neighborhood Partnership. 

· Options Roadshows– after work done by the Stronger Communities Group to identify needs a successful £56k ‘Connecting Communities’ bid was placed for actives around the city. One key project the LSP has had ongoing support in is the Options Roadshows, which is a holistic approach to employment, community engagement and empowerment. Taking various services out into the community to the areas of highest need. This project has been nominated for a Guardian Public Sector Award 2010. 

· The 2012 Olympics is coming to the UK and Gloucester has been quick to get involved. The small sub group of the Healthy City Partnership has been busily registering Gloucester as a pre-training camp site and talking to interested groups. Gloucester has got the ‘Team Gloucester’ logo, which is being used, across the city as part of Gloucester’s 2012 Campaign and legacy. 
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For more of the Partnerships past successes please visit: http://www.gloucesterpartnership.org.uk/Sustainable_Community_Strategy/Evaluation.aspx for the 2008-10 evaluation. 


1). Community Cohesion Principles

2). Draft Meeting Timetable

Appendix One- What the Gloucester Partnership defines as Community Cohesion:

National Definition:

In 2009 the final report from the Commission on Integration and Cohesion released a new definition for Community Cohesion, this has been adopted by Central Government:

“ Community Cohesion is what must happen in all communities to enable different groups of people to get on well together. A key contributor to community cohesion is integration which is what must happen to enable new residents and existing residents to adjust to one another”

Community Cohesion Principles for the Gloucester Partnership:
The Gloucester Partnership believes that:

“ A cohesive community is one that is in a state of wellbeing, harmony and stability.”

Our shared vision is of an integrated and cohesive community that is based on three foundations:

· People from different backgrounds having similar life opportunities

· People knowing their rights and responsibilities

· People trusting one another and trusting local institutions to act fairly

And three ways of living together:

· A shared vision and sense of belonging

· A focus on what new and existing communities have in common, alongside a recognition of the value of diversity

· Strong and positive relationships between people from different backgrounds

Our Community Cohesion Principles:

A list of actions/statements that will underpin the Partnership’s work:

· To ensure that people from minority ethnic communities and faith groups feel that they are a part of the wider community in which they live.

· To ensure that we engage effectively with faith groups and inter-faith activities across the city

· To make sure that we address the needs of out entire community

· To make sure that older and other vulnerable people can continue to be an active part of their community

· To strengthen local communities by utilising all of our Theme Groups

· We will support the third sector who can reach the grass roots voices that are critical

· Help develop strong local leadership and community groups (Neighbourhood partnerships)

· Support work that celebrates diversity and equality Champion inter-faith work to develop and sustain effective channels of communication across diverse groups.

Appendix Two: Executive and Strategic Groups – draft work plan

	MEETING
	TYPE
	ITEMS

	1 Sept 2010
	Executive and Strategic Away Day
	· Induction

· Roles and Responsibilities 

	17 Sept 2010
	Executive
	· Elect Chair & Vice Chair

· Priority setting for partnership and theme groups

· Budget and SLA

· Risk Management

	22 Oct 2010
	Strategic
	·  Elect Chair & Vice Chair

· Forward planning 

	11 Nov 2010
	Executive
	·  Action Plan presentations

· Equalities

	21 Jan 2011
	Executive
	· Performance reports from Stronger Communities, Healthy City and Children and Young People

	15 April 2011
	Strategic & Executive
	· 2010/11 Accounts & 2011/12 Budget

· End of Year Sustainable Community Strategy Report

· Visioning of upcoming year

	22 July 2011
	Executive 
	· Communications Action Plan update

· Risk Management update
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A Community Strategy has to meet four objectives. It must:





There must be four components of a SCS and it is to be developed by the LSP:





A long-term vision for the area focusing on the outcomes that are to be achieved.


An action plan identifying shorter term priorities and activities that will contribute to the achievement of long-term outcomes


A shared commitment to implement the action plan and proposals for doing so.


Arrangements for monitoring the implementation of the action plan, for the reviewing the SCS and for reporting progress to the local community.





2. The Gloucester Partnership





To work together to secure the social, economic and environmental well-being of Gloucester





To create a fair, just and thriving community in Gloucester where no one is disadvantaged, and where:


A vibrant urban economy supports a diverse society


Everyone is able to reach their full potential and feel part of their community and the city


The environment is healthy and safe for all





We will: 


Work towards an equal and inclusive society 


Realise the potential of people and communities 


Make the most of what we have got 


Ensure anti-discriminatory practices inform everything we do





Recognising the purpose and values, the Gloucester Partnership will develop and deliver a Sustainable Community Strategy and work towards coordinating existing partnerships and their activities. 





The four aims from the Sustainable Community Strategy are:





Aim 1 		A place where the future matters


Aim 2	A place where all communities matter and people want to live


Aim 3  	A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion


Aim 4  	A place that thrives
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Gloucester Partnership Executive Group


(DECISION-MAKING)














Executive Support Group


(SUPPORT)











City Council


Scrutiny Panel


(EVALUATION/ MONITORING)














Natural and Built Environment Priority Action Group (inactive)








Stronger Communities Group





Community Safety  Partnership








Economic Development and Regeneration Group  (inactive)





Healthy City Partnership





Children & Young People Action Group
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Healthy City Partnership Group











Children & Young People’s Action Group








Gloucestershire Conference
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5. Current Theme Groups and Past Successes
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