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Communication Strategy 2009/10

What is the Gloucester Partnership?

The Gloucester Partnership (LSP) brings together Partners from the Public and Private sectors and the Voluntary and Community sector, who are all interested in improving the social, economic and environmental aspects of Gloucester. There are currently over 130 organisations that make up the Gloucester Partnership.

All partners have some role to play in communicating the LSP’s message. Many are already actively involved in achieving the targets, whilst in the process of meeting their own organisational aims and objectives. Others wish to be kept informed of the activities and achievements of the partnership, and there are also many organisations and local residents, who are unaware of the role of Gloucester Partnership and are yet to be reached.

The Gloucester LSP Structure:
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The Gloucester LSP Vision:

This is an exciting time for Gloucester; the city is undergoing major changes, with many sites around the city being redeveloped. Alongside the physical regeneration programme, the Partnership is keen to ensure that the residents of Gloucester benefit from the social and economic opportunities these changes bring. Now is the time for everyone to seize these opportunities and ensure that we work towards making Gloucester a ‘fair, just and thriving

Community’. 

The LSP’s Aims:
In 2018 we want Gloucester to be a just and thriving City and the Sustainable Community Strategy lays out our four aims, which will help us to achieve this goal.

· Aim 1 – A place where the future matters.

· Aim 2 – A place where all communities matter and where people want to live.

· Aim 3 – A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion.

· Aim 4 – A place that thrives
The Purpose of our Communication:

To help people understand the structure and purpose of the Gloucester Partnership and the ambitions of the sustainable community strategy.

To communicate the progress on targets and the work of the priority action groups (PAG).

To promote the work of the Partnership within member organisations as well as within Gloucester City Council.

To ensure that the Gloucester Partnership engages with the community and voluntary sectors, statutory agencies and local businesses.

And finally to motivate partner members to become more involved by changing their perceptions and ensuring that they know what their role in the partnership is.

Who needs to hear our message?

Our main stakeholders are the Partnership as a whole, which includes the Executive Committee, the Thematic Sub-groups and the wider organisations involved.

It is also key that Elected Members understand the working and how to get involved with the LSP.

It is important the community within Gloucester City also hears about and understands the work of the LSP, as we are working to improve the City in which they live.

The City Council also need to understand the workings of the LSP, how they can get involved and how they might be helping with delivery. 

The County and other areas also need to easily see what the LSP is doing and how, this will help with the process of reporting and also with the communication links between County and District.

Communication Mediums 

Media

Reputation is built on experience and perceptions, the more people know of the Gloucester Partnership the more informed they will feel. The media can be used to transmit key messages about the partnership, which have a lasting effect and are communicated to the whole of the city. It is important to establish good relationships with the local media in order to build positive perceptions over a period of time. 

Action: Press releases for all good news events and launches.

Action: Meet with press officers in partner orgs, best practice sharing. 

Action: Work with local radio especially Gloucester FM.

Gloucester Partnership Website

The Gloucester Partnership website has been up and running since 2005 and is updated regularly with agendas, minutes and updates. It is a useful tool for communicating with partners but is not getting much traffic.

To increase traffic on the Website it is proposed that Agenda’s and Minutes are not sent out, but posted on the site and partners are signposted to there.

Action: Re-fresh the website with a more contemporary feel, make it easier to navigate and easier for the LSP team to change in house.

Action: Ensure the website is accessible to all and compliant with the Disability Discrimination Act.

Action: Look into having a comment section or a FAQ section so people can get involved with site.
Partner Websites

The Gloucester Partnership website is linked to as many partner members websites as possible. 

Action: To keep the list updated and relevant. News topics and relevant documents could also be added. 
Conferences and Events

One conference should be held every year although there has not been one since 2008. These events are a good mechanism to get in contact with the wider Partnership and re-ignite interest.

There is an increased budget of £5000 for the 09/10 financial year.

Themes will be developed at the Executive Board meeting in July 09.

A second smaller event or community based event might also be run, this would have a more focused outcomes e.g. Equalities. 

Action: To plan a conference for Winter 09

Action: To purchase new conference boards that the Partnership can take to other conferences.

Newsletter 

A Bi-monthly newsletter is produced internally and is posted on the website. It gives updates on the Partnership and information about CLES. The layout is good but could do a visual re-fresh.

No quotes have yet been gathered for this but £1,000 has been allocated in the budget for Newsletter development.

Action: To have a new template designed that we can still produce in house or a one off Info sheet such as the ‘Get Connected Cards’
Email and Internal Communication

Most of the day-to-day business and communication is conducted via email and face-to-face meetings. Communication between PAG’s and back to the LSP Coordinator needs to be improved.

Equally internal communication with the City Council could also be improved. Many people haven’t heard of the LSP or understand what role it has. 

Action: Set up 4/6 monthly meetings between PAG leads and coordinator to discuss issues, look at overlaps and duplication in delivery and to generally improve networking within Partnership.

Action: Briefing notes to cabinet and possibly send information round to the Council, on what we do and where you could help? Updates at team times.

Proposed new forms of Communication:

Partner Newsletters

GP has previously produced a database of newsletters that are produced by partner members and local community organisations. Relevant Information could be channelled through the newsletters to the respective audiences.  

Action: A calendar should be created detailing deadlines and production dates for these newsletters. 

A yearly printed newsletter

Currently the Partnership has no printed information other than the Sustainable Community Strategy. 

A yearly printed newsletter update (1 A4 piece of paper) with all of the year’s highlights could be a good way of promoting the Partnerships success and act as a marketing tool. The document would need to be useable and relevant for at least 6 months.

In addition, the bi-monthly newsletter can only be accessed on-line; a printed newsletter ensures that communication is available to everyone.

Printing costs are normally under £500 and will come from the Newsletter budget.

Action: Look at printing charges and design fee’s. Production in March 2010.
Social Networking

Additionally we will aim to use social networking sites such as Facebook. 

This will hopefully allow us to reach the youth market and increasing older age groups who are engaging with such sites. This will be a new, free way to spread the word of the LSP, events and how people can get involved.

Natalie Wilder of the Communication Team has stated that the LSP can have a page/group off the main Council Facebook page when it is up and running; this will ensure that the corporate message stays consistent and we will be able to aid the Communication Team in maintaining the site.

This method of communication has worked well in many Local Governments such as Coventry, where it was used by over 500 young people who were able to engage with the consultation on the new city development plan. Within Gloucester – Marketing Gloucester had 2,000 people join their site within 3 weeks of setting up but it does need constant updating to keep the information up to date and relevant.

Action: Work with the Communications team who are developing the idea and write a business plan to allow the City Council to access such sites.

County wide communication

The links between County and District are not as strong as they should be. This is a key way of finding out about events, funding, issues and policy, which is not being completely utilised.

Action: To attend the Policy and LSP meetings at County and to build a network of contacts that may be useful.

Communication Action Plan in Appendix One.

Measuring Success:

It is important that the changes made and money spent makes a difference to the partnership so measures will be put in place to monitor this.

Medium
Measure





Baseline

Website
Measure Website Traffic

     
Traffic Prior to change



Info available from Website provider

Newsletter
Downloads are not measured currently



Distribution lists increased


Current list numbers

Facebook
No. of friends




Monthly progress



Comments made



Monthly progress

Conference
No. attending



 
Previous attendance



Feedback sheets

Media

No. Of press releases


6 monthly reviews



No. Of stories printed


6 monthly reviews



No. of stories through 


6 monthly reviews



Partner orgs.

Other:

No. of new GP members


Annually

These will be monitored and reported every 6 months.

Potential Risk Factors:

Risk



Likelihood 1L-5H
  Mitigation

Corporate issue with
3


Speak to Comms

Website provider




and ICT – business case

Bad Press Coverage
2


Staff to have media training








Send out positive releases

Facebook/Website not
3


Staff trained, updates posted,

Kept updated





keep re-viewing content.

Conference attendance 
3


Publicise, interesting topic

Poor






Good speakers

Funding issues

2


Keep to budget and inform








Partners ahead of time.

Last updated 15th June 2009 by Lorna Robinson – LSP Officer

Appendix One

Communication Action Plan 09/10

	Action
	Timescale


	Priority


	Start    


	End
	Who

	Media

	Speak to Comms   

about regular 

press releases


	Ongoing


	Medium


	June 


	March


	Lorna



	Chase Vera’s

Contact at

Citizen – local

Interest stories
	2 Months


	Medium


	June 


	March


	Lorna



	Website
	

	Keep website

Updated


	Ongoing


	High


	May 


	March


	Mary



	Website

Development
	1 month


	High


	May 


	June 


	Lorna



	Update partner

Website links
	1 month


	Low


	June 


	June 


	Mary



	Conferences

	Theme to be

Developed
	2 months


	Medium


	June


	July 


	Exec



	Conference

Planned
	3 months


	High


	July 


	Oct    


	Lorna

Mary

	Purchase

Pop up’s and

Boards
	3 months


	Low


	June 


	Sept 


	Mary



	Newsletter

	Speak to

Design team

About update
	3 months


	Medium

	June


	Sept 
	Mary

	Quotes for

Printed news

letter


	6 months


	Low


	Sept 


	Feb 


	Mary



	List of other

Newsletters 

And content 

deadlines
	3 months
	Low
	June 
	Sept 
	Mary

	Social Networking

	Facebook 

Business plan
	2 months
	Low

	July


	Sept 
	Lorna

	Facebook development with comms
	2 months
	Medium


	June
	Aug


	Lorna



	Content updating


	Ongoing


	High


	July 


	Ongoing   


	Lorna

Mary

	Other

	Organise 6 monthly 

PAG chair meetings
	Ongoing
	High


	June 


	Ongoing


	Lorna



	Attending County

LSP/Policy 

meetings
	Ongoing


	High


	TBC


	TBC


	Lorna
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