	CONNECTING COMMUNITIES: TARGET AREA ACTION PLAN (TAAP)




	Government Office Region
	South West

	Local Authority District
	Gloucester (City)

	Wave (1, 2 or later)
	3

	Target Areas   
	Barton & Tredworth, Westgate, Kingsholm, Matson & Robinswood, Kingsway (Quedgeley)


	KEY ISSUES TO BE ADDRESSED   

	The 3 wards in the centre of Gloucester city -  Barton & Tredworth, Westgate, Kingsholm & Wotton -  contain Super Output Areas that rank as some of the most deprived in the country where residents experience high levels of unemployment and anti social behaviour. (see attached spreadsheet).  

There have been some tensions in Barton & Tredworth regarding the Czech Roma population. Emerging problems have also been identified on the periphery of the city centre on the Matson & Robinswood estate and the newly built development of Kingsway at Quedgely Field Court. 

In Matson youth workers have expressed concerns that some young people, trainee workers, members of extended families and friends hold views that are generational and entrenched about ‘Asians’ and refugee & asylum seekers.  The workers have already begun to provide local activities in partnership with other local bodies, such as the Central School of Technology, to develop a better understanding of, and attitude to communities beyond the estate.  They wish to work much more closely with organisations in the Barton & Tredworth area to further break down barriers and develop better relationships.

In Quedgely a disproportionate amount of social housing on the Kingsway development has been allocated predominantly to families of low socio-economic status, re-housed from Podsmead (our most deprived ward) and from areas outside the county e.g. Bristol.  Apart from a school, the development has no community amenities. A make shift community building is being run from an old RAF building and a make shift ‘youth pod’ from a storage container.  Tensions exist between the residents who bought their properties on this development and the social housing tenants.  

Each of these areas, except Kingsway (Quedgeley Fieldcourt), have a resident-led Neighbourhood Partnership that gives local people a voice and benefits from a number of active local community organisations.  These areas are also the focus of the newly re- established Outcome 15 Group in which Gloucester City and Cheltenham Borough Councils lead on the ‘Narrowing the Gap’ Delivery Plan for the Local Area Agreement providing ample opportunity for partnership working, sharing information and running joint events

The following organisations have been consulted about this submission and/or have provided information on specific events or projects they would like to carry out with Connecting Communities funding: 

· Gloucestershire Association for Voluntary & Community Action (GAVCA)

· Gloucestershire Action for Refugees & Asylum Seekers  (GARAS)

· Gloucestershire Constabulary

· Gloucestershire First

· Welfare Benefits Take Up (Gloucester City Council)

· GL Communities

· Gloucester City Council

· Redwell Youth Centre / Together In Matson Youth Project

· Gloucester City Homes

The intention is for these organisations to work together to deliver a number of joint events in the 5 wards targeted. 

	ENHANCING LEADERSHIP & STRENGTHENING VOICE

	Project 1:  ‘Making Change’ Community Leadership Programme  – delivered by GAVCA (voluntary sector).


This was an innovative project run for the first time in Barton & Tredworth in 2008/9 and financed by Community Counts, the Neighbourhood Management Pathfinder. It was a community leadership course that provided 6 months of training, awareness raising and skills development to a group of 10 women who were active within their community. (Note: the course was open to anyone, it was not a women-only course).  

The programme was varied and included discussions with elected Members on their role; understanding group dynamics, decision-making and influencing.  Each participant chose a mentor from a list of individuals from statutory and community organisations, or could request a particular individual.

Outcomes: All 10 completed the course.  5 went on to complete ILM Leadership in Management Course Level 3.  New relationships were formed with mentors that developed a greater understanding and knowledge of society.  One participant joined the course to gain more confidence, she later went on to set up a support group for BME parents with disabled children at Milestone School.  Another, who was already a governor at a school in Tredworth gained enough confidence to take over as Chair of Governors, this was particularly impressive since this individual had very few qualifications of her own.  She is now also planning to train as a Mental Health Nurse.  Another participant is heading up a new project, the Womens Islamic Network Gloucestershire (recently funded through the PREVENT Challenge & Innovation Fund).  Finally, 2 community development workers came on to the course to refresh and realign their work as community leaders.  They were both involved in the  merger of  3 ‘Neighbourhood Projects’ into one organisation – ‘GL Communities’ . One is now Chief Executive of GL Communities, the other is the Operations Manager.

GAVCA would run another of these courses, involving the 10 women who went through the first course in the design and offering opportunities for them (should they wish to take on a mentoring role).  Individuals from across the wards we have identified as significant will be invited to take part.  
 Cost: £14,000

programme development and set up: staff Salaries  12 days @ £350 per day 
4,200
Venue  8.5 days x 8  hours x £10 per hour
680
Lunch refreshments 11 x 11 people x £6 per head
745
Advertising and printing recruitment
1,000
Photocopying materials etc
600
Travel for trainers
400
Accessibility translators, travel for participants, child care etc
3,400
Trainers 8.5 days @ £350 per day
2,975
Total
14,000
Project 2: ‘Community Support Champions’ - Consultancy and Mentoring Scheme’ – delivered by GL Communities (voluntary sector).

A scheme to engage local community representatives and local resident/tenants groups in order to develop ‘Community support Champions’ in each neighbourhood.  Providing support, guidance and sign posting to enable their community members to get back into work, access training or to get involved in community events and groups.

Working with local community organisations and residents/tenants group we will identify 2 Community support Champions from each of the areas identified and develop a Community Support Champions team of residents that can be called on for advice, to utilise their expertise or to assist in organising community 

action.  

The scheme will aim to recruit Champions from across the resident spectrum with a good mix of age, gender and ethnicity. No formal qualifications will be required apart from relevant life experience, willingness to work within their local community and an ability to communicate effectively. Training will be provided to build on their existing skills together with the opportunity, for those who wish to, to undertake a recognised qualification in mentoring which will be funded as an addition to this scheme.

The ‘Champions will engage with residents and groups outside of their usual communities to share their expertise and help communities find solutions to local issues and learn more about the need for cohesion in neighbourhoods.  This will help neighbouring communities to dispel myths and learn more about the diversity that exists in Gloucester City.  This Champions ‘League’ will provide mentoring to groups and organisations. Their own organisations will be paid consultancy fees or if they are individuals they can donate their fee to a local charity of their choice.  

We will work with partners to develop a mentors training course that focuses on equalities, fair treatment, diversity and cohesion, as we wish this to be a fundamental part of the mentoring role.  We would also expect the mentors to work closely and support Gloucester City Council’s Member Equality Champions.

We are currently experiencing a lack of understanding of equalities and consider this due to the economic climate and the perception that ‘economic migrants take all the jobs’ or ‘residents from ethnic minorities get housed quicker or in to jobs easier’ etc and we want our mentors to challenge this thinking and assist Neighbourhood Partnerships and agencies identify potential areas at risk of racial tensions etc.  We also want this mentoring scheme to be a springboard for individuals that want to extend their knowledge of equalities and know of the tension that can arise when myths become reality. Our concerns are also for predominantly white working class areas where prejudices are left unchallenged and are ingrained from generation to generation, even though equalities is an essential feature in successful job opportunities and interviews.  Our mentors will become equalities champions for their communities as well as helping others understand why ‘fair treatment’ is an essential requisite of a cohesive community.  

Outcomes:  This model is based loosely on the learning from our Neighbourhood Management Pathfinder, ‘Community Counts’ which set up an innovative project of community health trainers.  These were local volunteers who provided informal advice and support to residents on health issues such as heart problems, diabetes etc to enable individuals to manage their health problem more effectively.  This ‘good neighbour’ style of intervention was very effective and engaged individuals who may not have been willing to approach their medical practitioner or use traditional advice services.  Gloucestershire First also developed a Community learning Champions Scheme, again identifying local residents willing to work with reluctant learners to help them on the first step to education and training, which is more often than not concerned with building confidence and self-esteem.  We would expect similar outcomes in relation to community involvement and leadership, training and work opportunities.

Cost:  £7,600

Consultancy x 7hrs x 12 months = £3800

GLC support x 7hrs x 12 months = £3800

Total                                               £7,600

Project 3 : ‘Finding Your Voice’ - delivered by Gloucester FM Community Radio (voluntary sector)


Gloucester FM is a city- wide community radio project, based in Barton & Tredworth. It provides a creative, non-threatening environment that gives local people a voice, whether as a radio presenter, or as a local resident calling in or being involved in regular programmes and features.  It provides training opportunities, increases communication and understanding between people;  informs and raises awareness and is fun to be a part of.  It has brought together a range of people from a variety of communities within the Barton area, now the organisation would like to reach out to individuals across the city, in the wards that are being focused on in this bid and give them their opportunity to get involved and find their voice.

Outcomes:  In 2008/9 the community radio station received 18,360 phone calls, 9,927 texts and 6,520 emails. The website received 24,846,244 hits.  There are 100 registered members that include residents, volunteers and presenters. 

The station has attracted speakers from a range of organisations included the Heritage Urban Regeneration Company, Job Centre Plus, Criminal Justice Board and features have included giving blood, HIV, fostering, immigration and the meaning of Ramadan.  The Young People’s Show has included features about bullying, social networking and sexual awareness.

Baroness Uddin visited the station this year to encourage more BAME women to participate and engage with their community and public life.   Glos FM has links to America, recently 7 students from the USA visited to compare the life styles of UK British young people with their own.  Through working in partnership with GARAS (Gloucestershire Action for Refugee & Asylum Seekers) and community group, Art Shape, a project – Proud 2B Different’ was created to celebrate ‘multi lingual identity’ and cultural diversity in Gloucester.  

Volunteers with the station have built their confidence and skills.  At least 2 people have gone on to university, one has set up their own Life Coaching business and another has his own programme on commercial station Star FM, based in Cheltenham.

Gloucester FM was set up to provide training and educational opportunities to the community, to increase the communication and promotional skills of community groups, to address racism and build strong community relationships.  Over the last year, due to lack of funding the station has been unable to provide accredited training, nor has it been able to offer work placements to young people, although many schools have made direct requests to do so.  The community radio station covering the Forest of Dean has recently had to close down through lack of funding. If Gloucester FM is awarded funding it can build its capacity to serve the communities of Gloucester and go from strength to strength.  If it were to suffer the same fate as the Forest station, it would be a huge loss of service to some of our most deprived neighbourhoods.  

(a) Gloucester FM would provide a week of training in Community Radio skills for up to 15 people at Gloucester FM studios, based in Barton & Tredworth.  To be delivered by CEED (Centre for Employment & Enterprise Development) and leading to an OCN Certificate.  CEED’s stated mission is to “improve the economic well being of those currently disadvantaged in the labour market and in business, in particular those from marginalised groups’. 

This course will be offered to individuals from the wards we are focusing on in this bid, to provide individuals with an opportunity to build confidence, self- esteem and improved communication skills.  The project would provide opportunities to put a programme together and learn interviewing and other techniques.  

Cost: £2,800

Day 1 


The role of Community Radio

Day 2


Operating Studio & Portable Recording Equipment
Day 3


Radio Interviews
Day 4


Radio & Audio recordings: Programmes
Day 5


Edit Speech and Sound for Radio

(b) ‘Monthly Advice Programmes’ – To run 2 programmes a month for 12 months that

offers advice on applying for jobs, interview techniques, training & development opportunities available, recruitment drives and events.  Using the ‘young people’s’ show on Thursdays and the ‘adults’ show on Tuesdays.  To also provide pre-recorded interviews for programmes and to trail and promote the ‘Jobs Road Shows’ (see Project 6).  

Cost: £1,000   

Based on the current flat rate of £100 per month charged to organisations such as Gloucestershire First.

(c) Recruit a Community Engagement Worker for 1 year – The station has just one part time ‘Community Link Co-ordinator’ who has responsibility for planning the Community Link programming.  There is no capacity within this post, or through the volunteers, to provide the training and educational opportunities that could be offered within a local media environment such as this.  This post would manage and run both training and work placement opportunities for people within the neighbourhoods identified within this bid.  

As outlined above there is a demand for this that the project simply can’t meet due to lack of resources.
With funding becoming even more important in the next 2 years and perhaps harder to find, this post would also include responsibility for fundraising to sustain the post and bring new funding into the project.

Cost: £10,000 

Total Cost: £13,800 (for 3 GFM projects)

Project 4:  ‘Improving Community Spirit in Matson’  – delivered by Redwell Youth Centre/Together in Matson (voluntary sector)


From February 2010 to run an exciting programme of 5 themed ‘Action Weeks ’ to engage all ages and all sectors of the Matson community.

(1) ‘Community Spirit’ Week– consultation, coffee mornings, identify lack/need
(2) ‘Opportunity’ Week - Workshops on health, safety, job hunting, self esteem
(3) ‘Area Image’ Week - Environmental workshop, clean up, family events
(4) ‘Party Week’ -   Old fashioned themed Street Party

(5) ‘Xmas Bus’  – Bus designed by community, travel through estate, singing lessons etc.


These events will be planned and delivered by the leaders, working in partnership with agencies and service providers in the area, including council and police.

The objectives are to:


· Strengthen community cohesion
· Meet your neighbours
· Be aware of neighbours social backgrounds and diversity
· To be inclusive/non judgemental /promote equality of opportunity
· Have FUN

 Cost: £8,560

Activity

Numbers

Age

Hours

Staff

Volunteers

Staff costs £

Other Costs

Total £

Community Spirit Week

100

All

20

2

25

600

50

650

Opportunity Week –Taste the Benefit

150

All

20

2

10

600

150

750

Area Image Week

100

All

15

2

10

450

750

1200

Street Party Time

(20 events)

1000

All

8

4

120

480

4,000

4,480

Christmas Choir

(on a truck)

30

All

8

4

8 + 30 choir members

480

1,000

1480

8560

Project 5: ‘Building Bridges’ – delivered by GARAS (voluntary sector)

 ‘ With Young People in Matson and Barton & Tredworth ’ – GARAS, the Redwell Youth Centre in Matson and the Central School for Technology wish to work together to build bridges between these 2 communities.  A workshop and 3 exchange visits would be organised. The first on ‘neutral’ territory, later at the Redwell Centre and the Friendship Café.  GARAS to run a ‘Live It’ weekend awareness raising event, involving role playing what it is to be a refugee or asylum seeker, running myth busting quizzes, explore issues, challenge assumptions and prejudice etc.

1. Awareness Raising ‘Live It’ Weekend in Matson with up to 15 young people from the Estate. Costs include : Venue hire, food, promotion, transport & GARAS worker :  £1,000


2. ‘Get Together’ event between young people from Matson estate and young people from the Barton & Tredworth area.  An outward bound activity in the Forest of Dean for up to 30 young people. Costs include:  Travel, volunteer expenses, GARAS worker time: £1,500


3. ‘Building Bridges in Matson’ event at Equals Youth Centre for young people from the Barton & Tredworth area.  Cost: £500


4. ‘Building Bridges in Barton & Tredworth’ event for young people in Matson, to be held either at the Friendship Café and/or Picturedome on Barton Street.  Cost: £500

Total Cost:  £3,500


	IMPROVING PERCEPTIONS OF SERVICE DELIVERY

	Project 6: ‘Helping Hand’ Road Shows – delivered by Goucestershire First and partners 

A series of 6 – 8 Road Shows that brings a range of services out into our most deprived neighbourhoods:
Matson

Podsmead

Tuffley

Barton & Tredworth

Kingsholm

Kingsway

Westgate

Coney Hill

White City


To provide help, advice and support on housing, welfare benefits take up, debt counselling, CV writing, training, apprenticeship and volunteering opportunities, job search, training opportunities, information on the range of support services available for families e.g.childcare.  These road shows will also be used to provide accurate information on housing allocations, how jobs are advertised and who is getting them and other myth busting information, so that people are well informed and feel confident that everyone within the city can be sure of fair treatment in service provision.

Promotion and marketing will be vitally important therefore the main costs associated with the road shows will be a specially produced news sheet, leaflets and posters and an advertisement placed in the Gloucester Citizen newspaper. The events will also be promoted by all the agencies/services involved.  

Cost £10,000 to include venue hire, ‘fun’ type activities for children and young people to bring people into the event, prizes and competitions etc for 8-10 events.



	DELIVERY SOLUTIONS



	The organisations represented in this bid are all thinking ‘outside the box’.  They are keen to work beyond the ward boundaries we have in the city, to work with each other and with all the communities that are the focus of this bid.

All of the Projects, excluding Project 6, will be delivered through the community/voluntary sector.  At the heart of each project is a commitment to partnership working and learning from each other.  All will be evaluating their projects to ascertain the specific outcomes achieved through their actions.  

These projects will also involve our 9 resident-led Neighbourhood Partnerships in the city, who will help us promote these events, will provide community support for them and help us identify the people that can most benefit from our activities.

Underlying our approach to this ‘Connecting Communities’ submission is a neighbourhood management approach.  The legacy of ‘Community Counts, our Neighbourhood Management Pathfinder, is a commitment amongst statutory agencies to, where possible, identifying ways of ‘bending the spend’, of ‘mainstreaming’ activities and supporting the work of the Third Sector in our most deprived communities. This applies especially when external funding gives us the opportunity to broaden the reach of existing projects or deliver innovative new projects.



	FUNDING REQUIREMENTS

The total cost of the 6 projects submitted is £57,460



	TIMESCALE

Some actions will begin in late January – early February, others will begin in  early Spring.  All will be delivered by Dec 2010, except Project 5 which may carry over into 2011.

	SUCCESS MEASURES

1. We have evidence that we are using the feedback from communities to shape our services in the way that people want to use them
Following the results of the Place Survey, in November Gloucester City Council ran Neighbourhood Road Shows in Matson & Robinswood, Barton & Tredworth and Kingsholm, to find out more about the levels of dissatisfaction of residents in these wards.  Interactive consultations took place in which local people were asked ‘what matters’ to them most and what their priorities for the neighbourhood were.  

We spoke to a variety of people of different ages and backgrounds and will use this feedback to help us plan the ‘advice and support’ road shows detailed in this bid.  In addition, feedback from the community through each of our 6 projects will be used to improve services in our most disadvantaged wards.

2. We can provide evidence that individuals and/or families have benefited from the projects we have delivered

3.  We can provide evidence of increased awareness and respect for the diverse communities within Gloucester and new relationships being built across wards, between residents


4.  Community Tension is very low across the city


5. Improved satisfaction results in these areas from the Place Survey & Small Place Survey on questions relating to ‘fair treatment’; ‘ sense of belonging’, ‘feeling able to influence’ etc.
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