The Anti Social Behaviour Reduction Unit (ASBRU) & Family Intervention Project (FIP)

Gloucester City Council - March 2009

The team consists of myself Deputy Manager/Senior Practitioner; the Snr. Practitioner title relates to the Family Intervention Project (FIP) that also has three outreach key workers.  All based within the ASBRU as is an ASB key worker, a Police officer and a PCSO and an administrator.   

The police seconded a constable to the team as an Anti Social Behaviour Coordinator on 1st April 2004; the FIP has been operational since June 2007, during April 2008 to March 2009 there have been 29 referrals and the FIP team currently have 11 cases.  This holistic, multi agency approach is used to reduce ASB, the likelihood of eviction, educational and or social exclusion of the family within their communities.   The FIP team work within the ASBRU with individuals and their families, sharing best practice and wealth of knowledge.

Referrals for FIP initially came via Gloucester City Homes and Gloucester Housing Association arising from reports or complaints of anti social behaviour, damage to property, and or nuisance in the community.  Referral access has now been opened up to include Police, schools, Youth Offending Team - Challenge & Support and more recently other registered social landlords (RSL) have been offered the opportunity to ‘buy-in’ the FIP service.

The key workers use a multi agency approach, in what is described as a twin tracked approach of challenge and support, this is applied by offering support and guidance to the individuals and families with the application of sanctions if they fail to comply, such as demoted tenancies, notice of seeking possession, Acceptable Behavioural Contracts (ABC), Parenting Contracts and possibly an Anti Social Behaviour Orders (ASBO) which would be issued with Individual Support Orders (ISO) and Parenting Orders.  

The FIP receive referrals, have an initial discussion with the referrer, the Snr. Practitioner then makes the decision of it reaching the FIP criteria or whether to allocate the case to the ASB key worker, (who currently holds approximately 7 live cases) a Problem Solving Group is then called where all agencies past or presently working with the family are called together, the family are also invited; it is likely to include the ASBRU team, children’s services, education & health professionals, YOS, YOT - challenge & support, Police and housing providers.  A fuller picture is provided and the family are offered the opportunity to sign up to the intervention.  It is vital to have agreement of the family; they have to engage with the service.   

The key worker visits the family in their homes and continues to assess their needs.  A support plan/contract is provided by the key worker and or via a Barnardo’s Family Group Conference (FGC).  This assessment process could take up to 4/6 weeks to achieve.  Multi agency review meetings are arranged for agencies to discuss improvement or concerns regarding individuals or family and for new actions or targets set and the organisations accountable for its delivery.

The team receive weekly reports from Police of all call outs in relation to ASB for all referred FIP and ASB individuals/families; these are usually greatly reduced compared to pre intervention, which of course has reduced the impact on Police resources.

The FIP have previously commissioned additional support from organisations such as Barnardo's to provide Family Group Conferencing, Will Davies for parenting and InfoBuzz to provide children and young people with drug and alcohol education, as well as individual’s self-esteem/confidence, aspirations etc.

The families have reported back that they feel more empowered and are now able to parent their children following the work commissioned by Will Davis and the FIP worker's on-going parenting skills support.

Barnardo's Family Group Conference work has enabled the families to look at resources within the wider family unit and some have found ways of addressing the family’s problems as a family. 

InfoBuzz have recently taken some of the children/young people on residential trips. This has proved very powerful in encouraging them to express themselves in a more acceptable way, to raise their self esteem and confidence and lift their aspirations.

Overall the project has been very successful during the 21 month period of the FIP there is only one family for which application for eviction is being sought; with a vastly increased percentage in school attendance; parenting skills greatly improved and applied consistently by having key workers re-iterate parenting skills on an on going basis. This includes addressing issues of bullying in which schools have reported a positive impact in its reduction.

The Police play a vital role in supporting the key workers with information sharing and accompanying them on first visits; visiting the families or individuals to offer information on sanctions and enforcement; dealing with letters of complaint and calls made to the council call centre on reports of ASB – the PCSO will contact them and offer advice or make a visit; gathering intelligence and reporting back to the Police & ASBRU team. Both are seen as the link between the local Inspector Neighbourhood Areas (INA) and Safer Communities Teams within the City.  They also have a part to play in resolving complaints made to the local authority, we recently had a case of a petition being sent to the City Council in which the Environmental Health team were dealing with a case involving various accusations of ASB; this was brought to my attention and has successfully been resolved by the Police officer and PCSO calling a multi agency meeting with the residents involved and have managed to stop the ASB, alleviate the tension, resolve all the issues raised through communication and mediation, the case has been successfully resolved and closed. 

I am hosting an awareness event on the 28th April to be held in the Civic Suite of North Warehouse, you are more than welcome to attend, it will be held from 9.30.am to 1.30pm with light refreshments offered, the final details will be released at a later date.  If you would like to attend please telephone the team on 01452 396968

By Julie Burlow – Deputy Manager/ Snr. Practitioner March 2009 


