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Gloucester Partnership Executive Meeting 

Friday 21st May2010

MINUTES

Present

Executive Members

	Paul James
	Gloucester City Council

	Pauline Reynolds
	Gloucester Voluntary and Community Sector

	Amanda Wadsley
	Gloucester City Council (deputising for Julian Wain)

	Andrew Gravells
	Gloucestershire County Council 

	Nigel Avron
	Gloucestershire Constabulary 

	Penny Liddicot
	GL Communities and Stronger Communities Chair

	Martin Wallace
	GHURC


Thematic Sub-Group Representatives

	Pat Bailey
	Healthy City Partnership Representative


Non-Executive Members

	Sylvia Webster
	Gloucester City Council

	Lorna Robinson
	Gloucester City Council

	Mary Little
	Gloucester City Council

	Sally Pickering
	GAVCA

	Sally Middleton
	Gloucestershire County Council


Apologies

	Julian Wain
	Gloucester City Council 

	Bill Crowther
	Police Authority

	John Looney
	Gloucester Chamber of Trade & Commerce

	Shona Arora
	Gloucestershire PCT

	Ashley Green
	Gloucester City Homes 

	Jo Davidson
	Gloucestershire County Council

	Melanie Dafforn
	Gloucester Voluntary and Community Sector 


	ACTIONS FROM MEETING
	WHO

	1
	Thematic Sub Groups reports and action plan templates to be amended to show Equality Impact Assessment
	Lorna Robinson

	2
	Gloucester Partnership, City Council and GAVCA to meet to discuss the two SLAs and clarify level of future support
	Lorna Robinson?

Tessa Liebschner

Sally Pickering

	3
	Responses will be obtained from all Executive members who were not present at the March meeting in order that the new direction can be agreed.
	Lorna Robinson

	4
	Contact Martin Shields re suitable housing representative
	Lorna Robinson

	5
	Issue re level of smoking in Matson to be raised with appropriate person at county level 


	Andrew Gravells


1. Minutes and Matters Arising

1.1
The minutes of the meeting held on 19th March 2010 were approved as a correct record.

1.2
All outstanding actions completed or in hand.

2. 2009/10 Accounts and 2010/11 Budget
2.1 Lorna Robinson provided breakdown of 2009/10 accounts as per details already circulated.  Explained carry forward figure and reason behind this.

2.2 2010/11 Budget – Explained figures and advised that increased funding has been received this year from the City Council and £15,000 received from partners.  Decision requested from members on the following:

i) Service Level Agreement with GAVCA - future allocation

ii) Equality and diversity project.

iii) Proposal to set aside £10,000 for new projects. Monies not spend elsewhere would also go into this pot.

Questions/Comments:

· Is £5,000 required for contingency/savings?

· Is funding required for an equality and diversity project? Thematic Sub Groups should now be able to do this themselves. Equality Impact Assessments need to be imbedded into action planning and ongoing.

· City Council equalities officer already provided EIA training for City Council staff.

· Future reports from the Thematic Sub Groups need to have equality impact assessments written in so that the Executive are aware of what is being done.

DECISION - Members agreed that funds do not need to be allocated for an Equalities Project but members need to ensure that this is happening within the Thematic Sub Groups.

Members agreed that funding will be set aside for new projects.  Strategic Group / Executive to agree and commission these as appropriate.

ACTION 1 – Thematic Sub Groups reports and action plan templates to be amended to show Equality Impact Assessment 

3.
Service Level Agreement (SLA) - Gloucester Partnership and Gloucester Voluntary and Community Action
3.1 Sally Pickering introduced this paper.  GAVCA has a Service Level Agreement (SLA) with the City Council but this is completely separate. This paper is about GAVCA supporting the Gloucester Partnership as outlined. This SLA was set up in 2004. Sally explained section 2 (Current Outputs in the SLA) and section 3 (Options for Future Funding).  Option 3 would not bring the voluntary sector views as a whole i.e. no forum.

3.2 Comments

· Clarification of forum requested.  Sally explained that this was originally set up solely for the Gloucester Partnership but other people i.e. the City Council can make use of it.  Sally pointed out that the City Council does not support the forum but supports Sally as an individual.  

· Communications – it was felt that there may be duplication between updates sent out by the Gloucester Partnership and GAVCA.  

· Sally explained there is a ‘grey area’ re supporting the GHURC.  The space on the GHURC board is a Gloucester Partnership space – Sally sits on this as a GP representative.

· Nigel Avron pointed out that the issue of funding must be taken into account. This will become a major issue next year.  With significant cuts forecast the Partnership could be in an increasingly difficult position.

DECISION - The GP will work with Sally to decide what the GP actually wants from the SLA.  This needs to be in conjunction with the City Council SLA. (contact - Tessa Liebschner)

ACTION 2 – Gloucester Partnership, City Council and GAVCA to meet to discuss the two SLAs and clarify level of future support

4.  New Partnership Structure Consultation

4.1 Lorna Robinson introduced this paper, which provided feedback from members on the proposed new structure.

4.2 Comments

· Andrew Gravells - re comment in last minutes that CDRP’s new structure is working well – he is not sure that this is the case as it is still too early to tell.

· Sally Pickering – this seems to be mirroring the County’s structure (GSP) – is not sure that the new two level structure would work.  There is the possibility that two parallel themes will exist.  Not sure that the structure is the problem.

· Pat Bailey – Glos Health and Wellbeing Partnership are also re-structuring and it seems that some people are being asked to sit on two groups.

· Andrew Gravells – is still unsure of what Glos Conference does.  Maybe there is just a need for more commitment from members instead of more layers in the structure.

· Amanda Wadsley – stressed that the GP was clearly not working at present. This why the strategic level is required. This is all about getting the right people at the right level, to capture the bigger picture and decide how resources should be used in the city i.e. JCS issues. Putting the right people in the right places to make strategic decisions.  Executive level would then have a different role.

· Andrew Gravells reiterated that there is a need for greater commitment from members to ensure that all areas are addressed – i.e. health and equalities are major issues for the city.

· Pat Bailey advised that a new Public Health Manager for Gloucester will be starting in June.

· Paul James – there is a need to ensure that the new structure is going to be more effective.

· Sylvia Webster – is the SCS still relevant? i.e. in line with partners’ own strategies. Does the GP help partners to deliver something in the city that addresses their own organisations’ targets?

· Pat Bailey – Healthy City Partnership met last week.  She brought Health and Wellbeing action plans to the meeting for information.  Members of the group realised that HCP tasks aligned with the targets in this plan would attract specific funding enabling them to deliver activities in the city. There is a need to look at the HCP action plan (in draft at present) to incorporate elements from the Health and Wellbeing plan to ensure funding is available to actually deliver.  Also it is important to ensure that Executive ‘champions’ are involved and attend Thematic Sub Group meetings.

· Andrew Gravells suggested structure is left as it is in view of future funding issues.

· Amanda reiterated the reasons behind the proposed change in structure i.e. linkages between GP and county (LAA). This is where a lot of the money will be. Main funding bids are at county level. As a city there is a need to access these funds.  Many top-level people’s focus will be at county level.

· Andrew stressed that a number of GP members are at county level.

· Amanda – the Executive group has, in the past, tended to focus on operational issues – coordinating the Thematic Sub Groups instead of driving forward projects and funding. There is a requirement for a more strategic overview.

· Sally Pickering – Executive meeting has maybe been focusing on the wrong issues. The Executive meeting should in fact focus on the strategic issues with Thematic Sub Groups focusing on operational issues.

· Views of members not at meeting today are not being captured.

· The big question is how to involve people and obtain ‘buy-in’

· Pat Bailey – links between city and council levels is a common issue with many partnerships. There are not enough links at strategic level.

· Amanda once again reiterated reasons behind proposed structural change and explained the good practice model i.e. 3 levels of working.

· Andrew – stressed that County Council is already doing joint commissioning with NHS Glos. Why is there a problem between City and County LSPs?

· Paul James – there is a need for the right people at the right level to attend Executive/Strategic meetings to be able to make decisions.

· Paul James and Julian Wain sit on county groups.

· Pauline, as vice-chair of the GP attends the Glos Strategic Partnership meetings. In the past she has asked members to items she needs to take to these meetings but last time was not provided with anything. The proposed GP strategic level would only meet twice a year. Why not change the Executive meetings twice a year to agenda setting meetings. This would also provide an opportunity to agree projects/commissioning etc. The Executive group would then be able to give direction to the TSGs who would report back to the Executive at the other meetings on their operational progress.

· As only a small number of Executive members present at meeting, is there a need for people not present to put down in writing why they feel this group is not working and the reasons why they have not been attending meetings.

· Sylvia – re lack of links with county. Always had strong links through Rob Ayliffe – Sally Middleton is now link.

· Sally Middleton explained that GP is only a small part of what she does.  Agreed that the partnership is not working well in its present format.

· Amanda pointed out that the Partnership has been looking at the issues concerning re-structuring since last July and there have already been a large number of meetings and discussions.

· Andrew Gravells agreed that it would be a good idea to have all Executive members’ views in writing. He would also welcome members asking him to take forward specific issues with the County Council.

· Amanda said it is not just the County Council but county level as a whole.

· Sally Pickering – positive comments on the new structure received from people who are not present – Comments are required from all members to gauge level of support.

· Nigel Avron felt that there was sufficiently discussion at the last meeting and supports new structure and believes it would provide a better delivery platform (refer to March minutes)

DECISION – Written comments will be obtained from all members in order that a decision on the new structure can be made. If there is a clear majority in support, new structure will be adopted. 

ACTION 3 – Responses will be obtained from all Executive members who were not present at the March meeting in order that the new direction can be agreed.

5.  Terms of Reference

6.  Future Election Protocol

5/6.1
This is dependent upon decision made re new structure.  Lorna invited comments


5/6.2   Comments:

· Does rep refer to a person.  Lorna confirmed that this is a voluntary sector representative.

· Ashley Green may not be the person to sit on Executive level as he represents housing association – is someone needed to cover housing in general?

· Terms of reference need to state how the representative will be selected i.e. what position in an organisation is required or is it up to the group to decide?

· How are these people nominated or elected, ran through list.

Two city councillors

Should it state City Council Chief Executive not representative

Housing rep – should this be from another housing area i.e. homelessness.  (Lorna to discuss with Martin Shields – Corporate Director of Services and Neighbourhoods)

Should be about positions but there is a need to get the right people at strategic or executive levels. 

Amanda pointed out that TOR state what should be happening at what level so the appropriate people should know the requirements of their role.

Business – Gloucestershire First Chief Exec?

Bill Crowther (comments sent by email) – stated he felt that his role would be at top level (strategic)

Education (no–one attending meetings at present). School or college rep required. Possibly investigate new link with Gloucestershire University. Pat – maybe approach someone from the new academy?

Pauline mentioned GOSW – should GP invite person to sit on strategic level?

Aspire Trust Chief Exec – suggestion to be on Exec board

Employment – Gloucester Works rep.

Health – new Public Health Manager

Chairs of TSGs would have a seat on Executive

Possible additions:

JCS Rep

Environment Agency

Equalities Agency

Sally pointed out that Equalities Agency rep used to sit on Exec board but this moved on to the proofing and reference group – there is a danger of going in circles.

City Council’s corporate plan has one year left to run - GP SCS runs alongside this.

ACTION 4 – Contact Martin Shields re housing representative.

7.
Development of Gloucester Story

Adam Chalmers facilitated this session and explained document.

Pat Bailey referred to the questions and pointed out that some of these things are already happening within the Thematic Sub Groups. Are members knowledgeable enough about what is in the action plans? i.e. delivery of HCP is funded by PCT etc. 

Forms completed in line with information contained in the Gloucester Story document.  The following seven headline areas were identified:

1. Economy

2. Tackling equalities

3. Regeneration

4. Cohesion

5. Environment

6. Crime

7. Engagement

Are existing priorities still relevant? i.e. as waste is now being dealt with by the City Council is this still a top priority?

Identification of priority projects and joint working suggestions discussed. Projects will be fed back at August meeting.

Examples 

Super Output Areas – Neighbourhood management/multi-agency style approach required?  With all the funding being given to these areas why is there still a problem?

Comments

· Still working too much in silos – there is a need for a joined up approach.

· Two thirds of deprived people live in the city. There is a need to monitor these issues better 

· How can members working in this partnership make sure this improves? This is why the partnership exists.

· Front line workers event in Matson identified that most tobacco money is spent in Matson – Dave Cullum’s research contributed. Andrew Gravells offered to take this forward at county level.

ACTION 5 – Issue re level of smoking in Matson to be raised with appropriate person at county level 

Mentoring and personal development for BME communities.  Sally Pickering explained that a number of people in BME communities are not being fully engaged in meetings and groups. What are the barriers? There is a need for a clearer understanding of structures etc., to create an opportunity for their voices to be heard.  GAVCA has personal development programme. Requested suggestions from Executive members for shadowing/mentoring.

Pat Bailey advised that health trainers are obtaining accreditation from the university.  There are established links and this could fit in well with GAVCA project.

Andrew Gravells suggested Executive meetings could be held in other venues other than Oxstalls.

The full break down of the priority setting will be analysed and send out at a later date.

8.  Any other business

There was no other business.


Meeting closed at 11.45am

Date of next meeting 

Thursday 5th August at Oxstalls Indoor Tennis Centre. (TBC)

Should the new structure be agreed an Induction and initial meeting will be held on the 30th July AM.
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