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END OF YEAR REPORT 2008/9

Economic Development Coordination Group

Aim 4 – A place that thrives

	Outcome 4.1 – Local businesses flourish and contribute to the economic well-being of Gloucester.

Outcome 4.2 – We realise the potential of Gloucester, and work with Cheltenham and the rest of the county to create a strong local economy.

Outcome 4.3 – Everyone has access to quality skills and job opportunities, bringing people out of poverty and into work.

Outcome 4.4 – Physical regeneration of the city delivers social, cultural, economic and environmental benefits for local people and their communities.


Highlights of the Year

	· Gloucester Works opens its doors in September 2008

· Marketing Gloucester Chief Executive in post from September 2008

· Business Link begins operations from Herbert Warehouse in October 2008

· Linden Homes appointed as developer for Greyfriars / Four Gates Centre in December 2008


	Actions
	Key Outcomes

	Support the growth of small and medium enterprises
	Over 200 firms assisted by GEBS and Business Link

	Support measures to remove barriers and increase business start ups within the City of Gloucester
	Business Link advice available from the Docks two days per week; discussions started with providers of business incubation centres

	Sustain and Develop the Third Sector as an important contributor to the local economy
	Under discussion as part of Gloucestershire’s Urban Economic Strategy

	Support the Implementation of the Gloucestershire Urban Economic Strategy
	UES action plan to be completed by April 2009

	Support delivery of the City Employment and Skills Plan (CESP)
	“Gloucester Works” staff in post, over 1,000 local people interviewed, 11 local skills & employment support providers contracted

	Develop initiatives so that local people benefit from growth in employment
	Over 500 “hard to reach” individuals referred to the CESP programme; links made to Travelodge & Sainsburys over new job opportunities at Gloucester Quays

	Co-ordinate agency and partnership work in order to improve outcomes for all in regeneration and reducing deprivation
	Regeneration Protocol revised and approved for a second year by LSP Executive and GHURC Board

	Development of the Four Gates Centre by 2011
	Delays in appointing a developer now being overcome through fortnightly meetings between key stakeholders

	Calendar of special events by end of 2008


	New team formed for Marketing Gloucester; two new events planned for 2009

	Community engagement 
	New approach to businesses under development by City Council, GHURC Board paper in January outlined approach to minority groups

	Services expand and made more accessible to meet needs of a larger city centre community, including the cultural offer 
	Regeneration briefings on key agendas supporting increasing focus on “added value” services to support physical regeneration work of GHURC 

	Redundant buildings re-used for the benefit of the community
	Survey of empty buildings begun by City Centre Community Partnership

	Public realm reflects the needs of the community
	“Secured by Design” officer on GHURC Design Review Panel; young peoples’ survey on what they wish to see in public spaces; public realm & public toilets strategies in development

	Create clear walking and cycling routes around the city
	Cycle parking survey; consultations on cycle routes reported to County Highways to inform new Gloucester Transport Strategy


Key Challenges/obstacles for next year

	· Continue to expand links between City Employment & Skills Plan (CESP) and employers

· New business directory as part of increased business support in Gloucester

· Construction agreement and planning application for the Four Gates Centre
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