Update for Gloucester Partnership - 





May 15th 2009 

Gloucester Equalities Group (Proofing and Referencing the PAGs actions)

The Gloucester Equalities group consists of six members of the VCS and is facilitated by Camilla Hale at Gloucester VCA.

Practical methods

· The group has fully worked through process and approach and developed two visual tools for the Equalities proofing work.

· The group meets one week before working with a PAG to sort through the traffic light reports, end of year report and any other information about the PAG’s work to assess questions that need asking and approaches to be taken on each action that the PAG is working on.

· For the actual PAG meeting a team of three people run the process – two leading and one taking notes and recording the points raised, actions that could be taken and resources needed for those actions.

· An introductory paper is read at the beginning of the meeting that explains the approach and what the equalities and diversity work is.

· Each meeting takes around 2 hours.

PAG Equalities Proofing

· It has taken a long time to arrange meetings with the PAGs but we have now completed three such meetings – Westgate PAG (only three people turning up unfortunately); the CYP PAG with 8 members; Healthy City PAG (to be done before the Executive meeting but after the writing of this report). A date has been set for the CDRP in June.

· All the notes will be collated for presentation at the Executive on July 24th 2009.

Cost to the Gloucester Partnership

· £5,600 has been invested in this process which is being used predominantly for back fill payments for the VCS members to claim for their organisations at £20 per hour. Gloucester VCA time is also computed. A full breakdown of costs will not be available until the final report is prepared. The work has covered to date 12 meetings and three PAG proofing sessions.

Next Steps

Decisions to be made:-

· What about the work and responsibilities of the Executive – shall we proof that or have a session within an Executive meeting?

· The Equalities team could add a session to the Conference. This would be an additional cost. 

· How does this work continue in subsequent years?

· The group has only come together to work for the Gloucester Partnership and have developed a service that is unique to the County . However there are other organisations interested in using the services of the group. Does the group ‘belong’ to Gloucester Partnership and should it have a continuing brief that can be shared or ‘sold’ on to member organisations or other LSP’s. Are there connections with other LSP’s that our partnership want to share practice with? We need to remember that backfill and administration is a continued cost .for the group.

