Equality Impact Assessment Template

Helping you through the process

The Screening Stage Explained

Part 1 of the template we have developed is classed as the screening stage.  This should always be completed.  Remember it should be an integral part of policy development not a last minute thought!
At this stage you should be assessing obvious negative/positive impact or gaps in knowledge about likely impact.  It should be a relatively short process which makes use of previous consultation results like ‘What Matters’, any differences in user satisfaction among groups, personal knowledge and experience, research, reports, existing equality data about service usage, internet searches, internal and external specialist advice, employees with previous experience of similar work, known inequalities etc.  If the likely impact on a particular group is unknown, then action needs to be taken to acquire this information.
A Full Impact Assessment

If the activity has the potential to cause adverse/negative impact or discriminate against different groups in the community it will require a full impact assessment.  In some cases it might be easy to put in place simple adjustments to eliminate any negative impact while you are working through the screening process, especially if you already have clear evidence/consultation and the process is an integral part of your policy development.  It should only be done if you are absolutely confident that no other impact will be identified.  If you choose to do this you should clearly document the reasons/evidence and put in place monitoring to ensure action is taken if unanticipated impact occurs.

Part 2 of the template guides officers through the full impact assessment process, ensuring that research/consultation with relevant equality groups has been carried out and leads to an action plan aiming to minimise the negative impact/s.

Consultation involves engaging with representatives from equality groups who are likely to be affected by the activity.  It could involve engaging with employees and Members, trade unions, other public bodies, voluntary and community groups.  It is important to ensure sufficient time and resources are dedicated to the consultation process to encourage full participation.  You should refer to the Consultation Toolkit to ensure your consultation follows good practice and protocol.  The Focus system should also be used and is able to give you information relating to other consultation activities across the council as well as existing groups/volunteers you may be able to access.
Take a Proportionate Approach

Your approach to assessing the equalities impact of a policy, strategy or service should be proportionate to the likely impact it will have.  Issues you should consider include:

· the number of people likely to be affected

· the size of the budget/amount of money involved
· the extent of the proposed change
· wider public policy implications
This means you will assess more rigorously policies which are likely to have a significant impact on the local community.

Additional guidance notes to help you through the process are available on the intranet under Corporate Information, Equalities

Impact Assessment Template

	Directorate: Strategy and Development
	Service: Partnerships and Engagement

Local Strategic Partnership (LSP)



	Accountable Officer: Lorna Robinson


	Telephone & e-mail: 01452 396983

Lorna.robinson@gloucester.gov.uk



	Date of assessment: 24th August 2010


	

	Names & job titles of people carrying out the assessment:

Lorna Robinson – LSP Coordinator

Suzanne Wigmore – Financial Inclusion Champion (DWP)




	Name of service/function/policy etc: Financial Inclusion (FI) Action Plan – Delivery Card of the Sustainable Community Strategy and LSP.



	Is this new or existing? New




Part 1 – Screening

1. Briefly describe it’s aims & objectives

	To increase levels of Financial Inclusion across the city by:

· Supporting the growth of the credit union

· Increasing the take up of basic bank accounts

· Illegal money lending training and reporting

· Support to community groups

· Options – Holistic Employment Advice

· Money Made Clear Links


2. Are there external considerations? (legislation/government directive etc)
	· Warm and Well Scheme run by Severn Wye Energy Agency

· FSA Regulations

· Resource implications on delivery 




3. Who are the stakeholders and what are their interests? (links to BE:ST)

	· Residents of Gloucester

· Department of Work and Pensions

· LSP Membership, especially Stronger Communities Group

· Credit Union

· City Ocuncil

· Illegal Money Lending Team


4. What outcomes do we want to achieve and for whom?

	· To increase the take up pf basic bank accounts, especially targeting the 300 City Council residents who still get paid by cheque. By getting people to sign up to a bank account, it not only makes it easier for organisations like the City Council and Job Centre Plus to pay benefits but it can also lower the outgoings of the household e.g. paying bills by direct debit is cheaper then an electricity card. 

· Promoting the Warm and Well can also benefit residents with lower heating bills and a smaller carbon footprint.


5. Has any consultation/research been carried out?

	Yes

If yes please provide details and outcomes, if no please outline any planned activities

The LSP Executive choose Financial Inclusion as a Priority based on facts within the Gloucester Story document (May 2010).

LSP Summer Consultation: Economic Support came out as a key priority for residents. (July-Sept 2010)

Front Line Workers event (March 2010)

Illegal Money Lending Research

Bank Account Research – Expedian and the Treasury

Family Resource Survey




6. Are there any concerns at this stage which indicate the possibility of inequalities/negative impacts?  (Consider & identify any evidence you have - equality data relating to usage & satisfaction levels, complaints, comments, research, outcomes of review, ‘What Matters’ feedback & issues raised at previous consultations, known inequalities) If so please provide details.

	


7. Could a particular group be affected differently in either a negative or positive way?

(Positive – it could benefit, Negative – it could disadvantage, Neutral – neither positive nor negative impact or Not sure?)
	
	Type of impact, reason & any evidence



	Disability


	Positive: targeting of efforts with disabled people as the Family Resource Survey suggested that disabled people were less likely to have a bank account.

	Race (including Gypsy & Traveller)
	Generally Positive: we will be targeting the BME groups in the city as the Family Resource Survey suggested that BME Groups were less likely to have a bank account.

There may be a negative impact on Gypsies and Travellers, as you need proof of address and ID to open a bank account. Need to look at the needs of Gypsies and travellers further. 

	Age


	Positive: The Family Resource Survey suggested that people under 25 and over 80? were less likely to have a bank account.

	Gender


	Neutral 

	Transgender


	Neutral

	Sexual Orientation


	Neutral

	Religion/Belief


	Negative on some religions. Some faiths don’t believe in gambling or borrowing money for profit and need to access ‘Shariah’ banking. The credit union may be able to support this role?


8. Could other socio-economic groups be affected e.g. carers, ex-offenders, low incomes?
	Homeless/People with insecure Housing/ex-offenders


	Negative: banks need proof of address and ID – however housing providers can prove a proof of ID on behalf of a resident.
	

	Workless and Low Income families


	Positive: Can increase income and maximise benefits received.
	

	Children in Poverty
	Positive: Warm and Well can improve full poverty, illegal money lending can be spotted before it further effects an family and having a bank account can raise income.
	


9. Are there any human rights implications?

	No (if yes please explain)




10. Is there an opportunity to promote equality and/or good community relations?

	Yes (if yes how will this be done?)

Train staff about different peoples needs in banking (e.g Shariah) which will create better customer service and delivery in these areas.




11. If you have indicated a negative impact for any group is that impact legal (not discriminatory under anti-discrimination legislation)?

	Yes/No (please explain) ?



12. Is any part of this policy/service to be carried out wholly or partly by contractors?

	Yes/No – to be carried out by LSP Partners along side City Council

If yes have you done any work to include equality & human rights considerations into the contract already?




Please note that normally you should proceed to a full impact assessment if you have identified actual, or the potential to cause, adverse impact or discrimination against different groups in the community. (Refer to help section at front of template)

13. Is a full impact assessment required?

	Yes 

If no please give reasons for your decision & outline how the implementation of this policy/service will be monitored.

Due to the number of negative and positive impact on our residents we have decided to complete a full assessment. Many of the issues raised in the assessment will become part of the action card and monitored by the LSP Executive on a 6 monthly basis. 




14. Date by which a full impact assessment is to be completed and actions

	24/8/10




Please complete

We are satisfied that an initial screening has been carried out and a full impact assessment is / is not required* (please delete as appropriate).

Completed by:

Lorna Robinson


Date: 24/8/10

Role: LSP Coordinator

Countersigned by Group Manager:



Date:

Please keep the signed hard copy with your team for auditing purposes and forward an electronic copy to Leah Wellings, Equalities so that it can be published

Part 2 – Full Impact Assessment

15. Summarise the likely negative impacts for relevant groups identified in the screening process (7-8, start to think about possible alternatives)

	Gypsies and Travellers – need to do a needs assessment on their banking needs

Shariah banking – educate people on what this means

Homeless people/ex-offenders – making people aware that they can get other forms of ID which banks have to accept e.g. a letter of probation.


16. What consultation/involvement activities have taken place or will need to take place with groups/individuals from each relevant equality group? (refer back to 5, don’t forget to use the Consultation Toolkit on the intranet & Focus)

	· Various national research mentioned within the EIA

· Front Line Workers event

· Further research on Travellers and Gypsies.




17. What other research has been or will need to be carried out to help you with the assessment?

	All relevant research already collated




18. Results of research/consultation (what does it tell you about the negative impacts?)
	Insert figures from plan….

Some issue e.g. ID/proof of address are national issues which we have no control over.

Other issues such as education people have become actions on the FI Action Card.




19. Conclusions & Action Planning

You should explain what and how negative impacts have been reduced or removed and how positive impacts are to be improved or included.

Your final decisions or recommendations may include making immediate changes, stopping or proceeding with a new policy, justifying a decision or adding objectives/targets to the service development plan/equality scheme (long term changes).

You could use the template below to record your conclusions/actions.  You should also make reference to any additional monitoring or research that is still required, or was not retrievable at the point of assessment, but will be required in subsequent reviews or in order to complete actions.

	Impact/Issue
	Action/Objective/Target or Justification
	Will this remove negative impact?


	Resources
	Lead Officer & Timescale

	
	Please see Financial Inclusion Action Card.


	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


20. How will you monitor, evaluate and check the policy in the future?

	FI Action Card will be signed off and monitored by the Stronger Group and Executive Group.

Members of the stronger group have an equalities background and will be proofing this wrok.

Review in April 2011 




21. When will a review take place?

	April 2011




Please complete

We are satisfied that a full impact assessment has been carried out.

Completed by:
Lorna Robinson



Date: 15th September 2010

Role:

Countersigned by Group Manager:



Date:

Please keep the signed hard copy with your team for auditing purposes and forward an electronic copy to Leah Wellings, Equalities so that it can be published.
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