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GLOUCESTER PARTNERSHIP 
STRATEGIC AND EXECUTIVE JOINT MEETING

Friday 15th April 2011
MINUTES

Present:
	Strategic Group Members

	Paul James (Chair)
	Gloucester City Council

	Julian Wain
	Gloucester City Council

	Sally Pickering
	GAVCA

	Sue Morgan
	NHS Gloucestershire

	Ahmed Goga
	Gloucestershire First

	Chris Oldershaw
	GHURC

	Ashley Green
	Gloucester City Homes


	Executive Group Members

	Pauline Reynolds
	Glos African and Caribbean Association

	John Henry Looney
	Gloucester Chamber of Trade and Commerce

	Mick Thorpe
	Gloucester City Council

	Penny Liddicot
	GL Communities

	Sue Cochrane
	NHS Gloucestershire (on behalf of Alice Walsh)

	Mike Skinner
	Gloucestershire College (on behalf of Greg Smith)

	Richard Burge
	Gloucestershire Police Constabulary


	LSP Officers

	Ross Cook
	Gloucester City Council

	Lorna Robinson
	Gloucester City Council

	Sonia Tucker
	Gloucester City Council


Apologies
	Kathy Williams 
	Cabinet Member (Communities) (Strategic) 

	Andrew Gravells 
	Gloucestershire County Council (Strategic)

	Supt Gary Thompson
	Gloucestershire Police Constabulary (Strategic)

	Bill Crowther
	Police Authority (Strategic)

	Martin Shields
	Gloucester City Council (Executive)

	Alice Walsh
	NHS Gloucestershire (Executive)

	Greg Smith
	Gloucestershire College (Executive)

	Steve Elway
	Aspire Trust (Executive)

	Moira Swan
	Gloucestershire County Council (Executive)


	ACTIONS FROM MEETING:
	WHO

	1
	Forward Agenda items for next meeting:

· Update on Gloucestershire Conference

· Effect of budget cuts for all partners
· City Vision Progress paper – ‘City 
Vision’ also to be a standing item
	Ross Cook/Lorna Robinson

	2
	City Plan scope to be updated
	Mick Thorpe

	3
	Help/support with consultation events/campaign
	All

	4
	Check City Vision consultation questions are linked to priorities
	John Looney/Ross


	5
	Amend consultation questions inline with discussion and speak to Glos Col.
	Lorna Robinson

	6
	Scheduling of another City Vision Working Group
	Lorna Robinson

	7
	Circulation of a template for Group to record achievements
	Ross Cook

	8
	Scheduling of another joint meeting at the end of the financial year 2012
	Lorna Robinson

	9
	Julian Wain to discuss Gloucestershire Police’s budget contribution with Gary Thompson
	Julian Wain

	10
	Liaison on Glos Conference links with PCT/new health boards
	Ashley Green/Sue Cochrane


1.
Welcome and Introductions
The Chair welcomed everyone present.  Introductions were unnecessary as all attendees had name cards.
2.
Minutes of the Strategic Group meeting held on 22nd October 2010 and matters arising
The minutes were agreed to be a true record.  Agreed actions were evidenced as follows: -
	ACTIONS FROM MEETING 22/10/10
	EVIDENCE

	1
	Identify County Council representative to sit on strategic group.
	Duncan Jordan’s appointment was confirmed

	2
	Circulate Credit Union information to councillors including how to join, contact numbers etc
	Actioned 

	3
	Send out HCP report which will be presented at November’s Executive Meeting.
	Actioned 

	4
	Implement procedure in order that Strategic Group members receive regular updates on developments.
	Briefing note had been sent to each Group Member

	5
	To provide input into new Terms of Reference document which will then be taken back to Executive
	Bill Crowther had been consulted on the terms of reference.  These might be reviewed in future.

	6
	Inform members of date of January’s working group meeting
	Actioned

	7
	Provide dates of future relevant events/meetings which strategic group members could attend
	Actioned

	8
	To take issue of impact re cut in funds for CYPAG projects to next Gloucestershire Conference meeting
	Ongoing.  Sally Pickering agreed to feed this information into the Glos CYPSP through the VCS Assembly.


3.
Minutes of the Executive Group meeting held on 21st January 2011 and matters arising

It was agreed that these would be considered at the next meeting.

4.1
City Vision – Process to date and Vision Document
Julian Wain gave a presentation on the City Vision document and processes to date which then sparked debate and discussion:
· Ashley Green cautioned against adopting too many aspirations.  He felt they should be condensed into three or four targets and that it was important to focus on what could be delivered.  He commented on how important it was to maintain good grass cutting etc. as this invoked pride.
· Sally Pickering felt it was important to have a City that was admired by those who lived outside it.
· Pauline Reynolds thought the consultees could prioritise the initiatives to make them more manageable. This was agreed by the board and included in the consultation.

· Julian Wain mentioned that education needed to be specifically linked as it might be missed out.
· Chris Oldershaw remarked there needed to be a cultural shift and that the key driver should be to look outwards beyond Gloucester boundaries in order to pull in future investment.

Paul summarised the debate by saying that subject to the comments which had been made that the Group was happy to sign off the Vision Document.
Decision: City Vision draft was adopted. The Working group was commissioned to meet one final time ahead of the 3 month consultation. 

Action: To amend the consultation document to include Pauline comments and to arrange another Working Group meeting.
5.
City Vision – City Plan scope
Mick Thorpe and Lorna Robinson briefed the Group on the background to the City Plan scope which is the physical delivery arm of the City Vision.

Sally Pickering said it wasn’t clear that this document supported the City Vision.  She felt the public could be confused.  Mick Thorpe agreed to take this on board.  He added that the document would be redrafted.

Action: Mick Thorpe to take concerns about City Plan wording back to the Spatial Planning Team.
Mick Thorpe went on to explained how the Plan scope linked with the Joint Core Strategy.
Penny Liddicot queried links with local communities.  Mick Thorpe confirmed that each area would feed into the process. There was a discussion on how localism worked in conjunction with the Plan.  Penny Liddicot said it was important to keep an eye on the excellent neighbourhood partnerships that already existed.  Mick Thorpe replied that the Government had set up pilot schemes in certain areas of the country which would help shape Gloucester’s direction.

6.
City Vision - Consultation Plan
Lorna Robinson briefed the Group on the consultation strategy and the various models which will be used. The Strategy covers an extensive mix of community events, static displays and targeted work with hard to reach groups as well as the more standard online and face-to-face questionnaires. A large piece of the targeted work is with Young People, working with them on Video Diaries and utilising social media.
Sally Pickering asked about the work which GHURC had already done in this area.  Chris Oldershaw replied that things had moved on.  There were, however, good links with local schools which could be utilised.

Lorna Robinson and Julian Wain urged partner agencies to help out with the events outlined in the consultation strategy.  Ashley Green promised support from GCH and Sue Cochrane suggested contacting the Health Trainers.  Sally Pickering agreed to use the VCS newsletter which would be issued at the end of July for consultation purposes.
ACTION:  All partner agencies to support the delivery of the consultation plan and lend staff, as appropriate to cover the various events.
7.
City Vision - Consultation Questions

Lorna Robinson presented the draft questions and invited comments.  She explained that they would be tailored to the individual audience.  There was plenty of time to finalise these questions before 23/05/11.
Ashley Green was concerned that not everyone would understand the wording of some of the questions. There was a feeling that references to ‘shopping’ should be more specific i.e. clothes or food shopping? Sally Pickering felt there should be an ‘environmental’ question.

It was agreed that some questions should provoke a ‘ranking order’ response.

John Henry Looney did not think that all the questions were linked to priorities.  Ross Cook agreed to look at this.
ACTION:  John Henry Looney to contact Ross Cook - to look at tying up the questions more coherently.
Lorna Robinson asked the Group for their opinion on a specific question relating to education opportunities in the City which she felt had been difficult to compose.  Ahmed Goga suggested breaking it down into schools/colleges/universities.  

Penny Liddicot cautioned against any street interviews taking longer than 10 minutes, it was agreed that a shorter version would be used for this purpose. There was a discussion on how employers in the City would be canvassed for views.  It was agreed that there would be separate questions for employers and businesses.

Lorna Robinson asked the Group for its views on question 13 ‘Is the City Currently meeting the needs of all its communities?’  After debate it was agreed that this question should remain.

Ashley Green suggested that the draft questions should be piloted in the street to five members of the public as this would provide useful insight before the questions were finalised.

The Chair summarised the discussion.  The questions would be tweaked in line with comments and road tested prior to the 23rd May. It was not necessary to bring in a PR/Marketing consultant to frame the questions.
8.
City Vision – Campaign Template
Lorna Robinson informed the group that the Marketing Gloucester, Your City branding was being used to promote the City Vision and touched on the key aspects of the Campaign. She urged the Group to use promote the Vision on any events/consultations they were holding and to circulate the consultation throughout there various organisations.
Mike Skinner said he would be delighted to host an event at Gloucestershire College.

9.
City Vision - Budget
The City Vision budget was AGREED by the Group.

10.
City Vision – Theme Groups
There was a feeling that a lack of engagement with the theme groups would lead to people losing interest in the Partnership at a time when we need enthusiastic partners, especially if work was not being carried out until the Autumn.

Julian Wain said it was important for the theme groups to plug any gaps. 

The Group agreed that it was vital for the theme groups involved in the public consultation process.  This should also include the CDRP etc.
Action: Organise joint consultation event with all theme groups - Lorna
11.
End of Year Performance
Lorna Robinson summarised the performance document and highlighted the theme group’s key successes including:
· ‘How to Spot a Shark’ training, raising awareness of Loan Sharks and how to report activity.

· Helping to Support the Gloucester Credit Union to become a County wide organisation.

· Promoting, distributing and monitoring £15,000 of Small Grants on behalf of the PCT.

· ‘Play in your Community’ event, celebrating the past achievements of Play in the city and looking to the future.

· Development of Gloucester Youth Forum is underway, with a pilot project utilising Facebook.
Penny Liddicot applauded what had been achieved and Ashley suggested we celebrate this more in the future, possibly celebrating recent successes in the press ahead of the city vision launch?
12.
Budget
Lorna Robinson circulated the budget papers.  She advised the Group that although the figures were not final ones they were fairly accurate.  
The changes to the budget going forward were agreed. It was noted that not all Partner’s had yet made a contribution.
Decision on the budget was then delayed to allow Sally Pickering to present her proposals for supporting VCS engagement.
13.
GAVCA Presentation
Sally Pickering presented the 2010/11 SLA Performance report and the proposed SLA for 11/12. 

She explained that she would struggle to provide accountable representation if there was less funding but that the VCS could still have an advisory role.
Penny Liddicot felt that GAVCA should be feeding back to the wide VCS.  She was keen to see succession planning with more involvement from others.

Ashley Green said he considered that representation was part of Sally Pickering’s role and did not accept that she would only be able to provide an advisory presence.  Sally Pickering explained she would need the funding to engage more widely with communities.

Julian Wain commented that he had difficulty with justifying payments for time.  He did not consider that £2.5K was unreasonable and added that he was keen to see a succession strategy for communities rather than an investment in infrastructure.  He suggested that the £2.5K should be approved.

It was AGREED that £2.5K be approved as a contingency sum for GAVCA and that this be reviewed again in October.

The Chair was pleased to confirm that the budget as a whole had been AGREED by the Group.

14.
LSP Support
Ross Cook outlined the current provision for LSP support following Mary Little’s departure.  He explained that the Gloucester Partnership work would now come under Services and Neighbourhoods Directorate.

All present agreed that since the budget had been approved that the recruitment of the LSP Support Officer could take place.

15.
Forward Plan
The Forward Plan was examined and the following was agreed:-
· That ‘City Vision’ would be standing agenda item for each meeting.  


ACTION:  ROSS COOK/LORNA ROBINSON
· That the City Vision Working Group would meet again.


ACTION:  ROSS COOK/LORNA ROBINSON
· That the Group’s achievements would be recorded.  Ross Cook agreed to circulate a template to enable this


ACTION:  ROSS COOK
· There would be another joint meeting at the end of the financial year in 2012.


ACTION:  ROSS COOK/LORNA ROBINSON
Ross Cook asked the Group if they were happy with the way that today’s meeting had been conducted.  All present concurred.
16.
Gloucestershire Conference
Ross Cook did not have anything to report on this.  The Group felt it was important to have an update and Ross Cook/Lorna Robinson agreed to action this.

ACTION:  ROSS COOK

There was a discussion on ‘Leadership Gloucestershire’. The Chair had not been able to attend any of the meetings but was aware of the themes/strands of their work.  Penny Liddicot was concerned that there was no representation of the voluntary sector on this group.  The Chair confirmed that this had already been discussed and that there would be efforts made to engage with the voluntary sector.  
Chris Oldershaw asked for an item at the next meeting on how budget cuts were affecting everyone.   This was agreed.

ACTION:  ROSS COOK/LORNA ROBINSON

Pauline Reynolds queried the budget provision for Gloucestershire Police.  Julian Wain said he needed to pick this up with Gary Thompson.

ACTION:  JULIAN WAIN

Ashley Green said it would be helpful to have some steer from the County on the Glos partnership.  Julian Wain replied that Duncan Jordan had provided very useful support on the City Vision group.

There was consensus agreement that a paper would be provided to the next meeting to map progress to date.
ACTION:  ROSS COOK/LORNA ROBINSON

Sue Cochrane felt that the emerging picture and changes in the health sector should be included.

Sally Pickering confirmed there would be a ‘Big Society’ task and finish group meeting shortly.

Ashley Green queried links with PCT/new health boards.  Sue Cochrane explained that she was already working with Anita Pope.  It was agreed that Ashley Green/Sue Cochrane would liaise.

ACTION:  ASHLEY GREEN/SUE COCHRANE
17.
ANY OTHER BUSINESS

There was no AOB.
18.
Dates of future meetings 

· Executive:  Thursday 21st July AM
· Strategic: Thursday 20th October AM
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