Gloucester Partnership Executive Meeting 

9.15am – 12.30pm, Friday 14th March 2008, Oxstalls Tennis Centre

MINUTES

Present:

Executive Members

	Di Robinson
	Community Counts

	Martin Wallace
	GHURC (deputising for Chris Oldershaw)

	Paul James
	Gloucester City Council

	Ashley Green
	Gloucester City Homes

	Paul Mathurin
	Gloucester Community and Voluntary Sector

	Alice Walsh
	Gloucestershire PCT (deputising for Shona Arora)

	Bill Crowther
	Police Authority


Thematic Sub-Group Representatives
	Pat Bailey
	Healthy City Partnership Representative

	Mike Jesnick
	Westgate PAG Representative


Non- Executive Members

	Francis Gobey
	Gloucester City Council

	Jenny Hall
	Gloucester City Council

	Mary Little
	Gloucester City Council

	Pauline Reynolds
	Gloucestershire Afro-Caribbean Association

	Hasnah Sheriff
	Facilitator


Apologies

	Sally Pickering
	GAVCA

	Julian Wain
	Gloucester City Council (Executive)

	Andrew Gravells
	Gloucestershire County Council (Executive)

	Ahmed Goga
	Learning and Skills Council (Executive)

	Darren Shaw
	Gloucestershire County Council (Executive)

	Val O’Connor
	Gloucester Community and Voluntary Sector (Executive)

	Nigel Avron
	Gloucestershire Constabulary (Executive)


	ACTIONS FROM MEETING
	WHO

	1.
	Executive Work Plan 2008/9

· A decision to be made on frequency of reporting by Thematic Sub-Groups at future meetings.

· A standardised reporting form to be produced 
	Ashley Green and Jenny Hall



	2.
	Structure Update

· Natural and Built Environment Group.  To take this group forward, Paul James to approach City Council 
	Paul James

	3.
	Second Homes Money

· A decision to be made on how to spend remaining £15,000

a) Cycle paths and walks £5,000 (Agreed)

b) Contribution to Oct 08 Maritime event – paper to be brought to next meeting

c) Funding available for actions identified on thematic sub-group plans
	Paul James

Executive members and Thematic Sub-Groups to identify potential actions

	4.
	Commitment from Gloucester Partnership re NLDC funding as part of the City Employment Plan (CEP)

· Decision required by end of March, Chair to make final decision on proposal.

· Invite Ahmed Goga to deliver a presentation at the next meeting on what the City Employment Plan will be delivering, including the work of the three area coordinators.


	Francis Gobey

Paul James

  Jenny Hall


Paul James opened the meeting by introducing Hasnah Sheriff.  Hasnah introduced 

the workshop, ‘Optimising partnership working to delivery the Sustainable Community Strategy’.  The workshop focused on the role of the Executive in ensuring that the Sustainable Community Strategy is delivered.

Workshop Outcomes

Comments made following workshop.  The Executive now need:

· Clear actions/delivery plans

· Improved communication between Thematic Sub-Groups and Executive

· To ensure things happen

· Clarification of who are the Thematic Sub-Group chairs, Executive Support Group members

· Structure of delivery

· Dates of future Executive meetings, reports on progress and expected delivery timetable

· To monitor and achieve outcomes

· To address practicalities (communication channels, one overall agenda)

· To ensure all new members receive an induction pack

· Ensure wider links with other partnerships in the City and align action plans.

Terms of Reference

Discussion on whether this now needs updating and amended document to be put on the website.

2. Minutes and Matters Arising

1.1. The minutes were approved with the following comments:

List of meeting attendees needs to clearly show who is an Executive Member and who is a representative from a Thematic Sub-Group (a representative from each Thematic Sub-Group is invited to the meeting.)  It was pointed out that Thematic Sub-Groups report to the Executive Board. Alice Walsh is shown as Executive member (Shona Arora is on the Executive Board but Alice will deputise). According to the present Terms of Reference there are six places for Thematic Sub-Group representatives on the Executive Board. Paul Mathurin pointed out that he is from Gloucester Community and Voluntary Sector (not Forum).

4. Draft Sustainable Community Strategy Action Plans

1.1. Thematic Sub-Group Draft Action Plans (laid out around the room) – comments and suggestions on these were provided on post-it notes and will be fed back to Thematic Sub-Groups.

5. Accounts 2007/8 and Budget 2008/9

1.1. Francis Gobey introduced the paper. The Executive have renewed commitment from partners for 08-09, Gloucester Partnership therefore have core strength to deliver and a healthy budget to support administrative function.

1.2. The only change from previous budget is ‘Second Homes Money’. Gloucester Partnership will not be delegated future ‘Second Homes Money’ but may have a chance to influence this.  The appropriate Thematic Sub-Group may have an advisory role. Total amount of funds will be £100,000 and will be spent on reducing the waste stream.

1.3. It was suggested that some of the Voluntary and Community Sector Engagement budget could be identified for certain pieces of work. Executive to decide on this at a future date. It was pointed out that this budget is not to fund people attending Executive meetings as discussed as previous meeting. There is no agreement at present regarding backfill payments for representatives attending meetings.

6. Executive Work Plan 2008/9

1.1. Jenny Hall introduced paper. The Executive Support Group have put together a workplan for the forthcoming year showing dates of meetings and items to be discussed.  This is a ‘living’ document and will be updated throughout the year.
1.2. Discussion points:
· Should there be a synopsis at each meeting of all ongoing work with 2/3 PAGs providing detailed reports.

· Suggestion of half hour slots to report to Executive with decision requirement at end.

· Using the ‘traffic lights system’ this would be an opportunity to focus on any ‘red’ areas.

1.3. A standardised PAG reporting form to be developed.

Action1 - Jenny Hall and Ashley Green to take this forward.

7. Structure Update

7.1. Jenny Hall introduced the paper and updated the Executive on the developing structure of the Gloucester Partnership.

Natural and Built Environment Group – Needs to be developed. 

An approach was made to the City Council’s Environment and Ecology 

Forum to form the basis of this group but they were unsure.  It was 

suggested that Paul James speak to the City Council about this (Action   

2).

Economic Development & Regeneration Coordination Group – First meeting with key partners needs to be set up and decide how Westgate PAG will fit in. 

Proofing and Reference Group – Had first meeting re setting this up. Resources an issue. VCSE funds could be used for this?  Sally Pickering and Jenny Hall identified people on the GAVCA database to invite to be part of this group.

8. Second Homes Money

1.1. This item has been carried forward from the last meeting.  Paul James updated members on progress to date.

1.2. SevernSound have agreed that airtime can be used for the event ‘Gloucester Through the Ages’.  People will be encouraged to walk between sites during the event and the pedometers (which are in good working order) will be given out in the City Centre.

1.3. After deduction of £5,000 (costs already incurred) there will be £15,000 available.  Discussion followed on how this should be used, three options put forward:

· Pat Bailey reported back from a meeting of the City Centre Management Group who are looking at linking Glos County Council and URC activities.  Chris Oldershaw (GHURC) has asked her for proposal to produce a viability and feasibility study for Gloucester to become a ‘cycle’ city. Requested a £5,000 contribution to the feasibility study.  This was agreed. (Cycle paths and walks)

· One of the outcomes in the Strategy is around Gloucester’s cultural offer, e.g. The Tall Ships event.  The majority of the funding for this last year came from the RDA, these funds will not be available for 08/09.  The City Council will contribute £23,000 therefore additional funding required.  Total cost of event approx £100,000.  

Proposal - to make a £10k contribution towards the October 08 maritime event.  Action 3 - A paper to be brought on this to the next meeting (Paul James)

· Action 3 - Suggestions from Executive/Thematic Sub-Groups for actions identified on plans.

When the decision is made, Gloucestershire County Council will need to confirm agreement for change of usage and provide deadline.

1.4. Pat Bailey reported that she recently attended a meeting to discuss the Olympics.  Gloucestershire will be involved in a Severn Canal project to encourage people to participate in water-based activities.   August 08 is the start of Cultural Olympiad (Four year programme up to 2012).  Gloucester is also being used as part of Olympics 2012 training camp (at GL1).  

It was pointed out that there are ‘pots’ of Lottery money, which Gloucester could apply for. Could any of this be accessed for the ‘Tall Ships’ event? This sort of information to be put on the website as useful information.

9. Any Other Business

1.1. Francis Gobey presented paper on use of Neighbourhood Learning in Deprived Communities (NLDC) funding as part of the City Employment Plan (CEP).

Proposal based on commitment from Gloucester Partnership (Aim 4 – LSC/Jobcentre Plus/SWRDA) to get low skilled people into jobs. Proposal is for use of NLDC funding of £100,000 (ring-fenced for Gloucester) to deliver detailed Community Action Plans for three areas by using area coordinators.

1.2. The Executive felt that this needed further consideration before agreement can be given.  Francis Gobey advised that a decision was needed before the end of March and it was agreed that the Chair should make the final decision.

Action 4 – Francis Gobey to discuss proposal with Paul James.  Paul to make the final decision.  

Invite Ahmed Goga to deliver a presentation at the next meeting on what the City Employment Plan will be delivering, including the work of the three area coordinators.

10.   Date of Next Meeting

9.15am, Friday 16 May 2008, Oxstalls Tennis Centre

