Service Level Agreement between the Gloucester Partnership and Gloucester Voluntary and Community Action (VCA)

Report for 2008-9

Aim of SLA:  to ensure that voluntary and community groups are properly resourced to participate in the Gloucester Partnership. Work continuing through 09/10.

Cost to the Executive £5,000 p.a.

Outputs and Outcomes achieved:

	· Support voluntary and community sector representatives on the Gloucester Partnership Executive board, and on the Executive Support Group.

VCS reps have been supported in various ways:

· The two new Reps had a full induction meeting with the Gloucester VCA support worker..

· Pre meetings were held for reps before each meeting of the Executive. These have been attended by the two elected reps every time with the Gloucester VCS  

· Pauline Reynolds has become Vice Chair of the Partnership and as such attends the county Partnership Executive meetings.

· As Vice Chair Pauline also attends, with the Gloucester VCA support worker, the Executive Support Group which hammers out the agenda items and issues that are important for the Executive. This has been particularly important to have this knowledgeable and committed continuity during the changes of staff at the City Council.

· The Reps and Support Worker have been involved in conference planning – but sufficient funds were not available to GAVCA to arrange a Partnership Conference.   

· Payment of expenses for Reps along with Gloucester VCA expenses and organisational time to attend Executive Meetings and pre meetings.

· One Rep has joined two of the PAGs to ensure joined up thinking and to be able to feedback into the Executive and to the VCS Forum.

The involvement of Gloucester VCA as an active member of the Executive and supporter of the VCS Reps has allowed for a focussed understanding of approaches re Equalities for the Proofing and Reference Group (nb separate funding).



	· Organise the election of voluntary/ community sector representatives via a VCS Forum.

· Elections were held in July 08 and two new VCS Reps were brought into the Partnership – Pauline Reynolds from Gloucestershire African Caribbean Association and Mel Dafforn from Gloucester Youth Housing Association (now G3). They are elected for two years and can stand again for a further two years only.

· Elections have also been set in train for the CDRP representative and Assembly Rep and additional support given to the rep for the Westgate PAG through the year.

· We continue to lobby for back fill payments for Reps wherever possible as reductions in funding for smaller organisations means that supporting additional Rep type work puts a big strain on a small organisation.



	· Organise meetings between the representatives and the VCS Forum to ensure that the representatives are accountable to the voluntary/ community sector.

· All Reps currently attend all the VCS Forum meetings.

· Four VCS Forum meetings a year are held at the Gloucester VCA offices. These have been growing in attendance through the year and at each meeting there are regular reports from the Partnership, Assembly and other Rep groups. Reps support each other through this reporting system.

· Over the year there have been 71 people coming to the Forum meetings representing 63 organisations in Gloucester.

· Meetings are now close to Executive meetings so that the Forum can vote or discuss mattes arising in the Partnership Executive within two weeks and feed back any decisions to the Partnership co-ordinators.



	· Ensure that issues relevant to the voluntary/ community sector are communicated to the voluntary/community sector.

· Reports from the Forum and issues arising are posted on the GAVCA website and taken up in GAVCA’s quarterly newsletter LINk where necessary.

· Regular Gloucester City specific e mails are sent out a couple of times a month on Fridays so that issues can be dealt with quickly and efficiently. 




Additional work carried out by Gloucester VCA on behalf of the Gloucester Partnership  that  is not included in this SLA:

Sally Pickering continues to represent the VCS on the Board of the GHURC. This involves six-weekly board meetings plus also chairing the Residents’ and Community Forum and attending the Skills and Employment Forum, totally approximately 68 hours over the year. This work is funded by Gloucester City Council.


