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Healthy City Partnership

Minutes

10th November 2010

Attendees: Lorna Robinson, Sarah Robbens, Isabel Romero, Caroline Henley, Jo Styles, Liz Penwill, Julius Marstrand, Tessa Liebschner, Mohamed Ginwella, Zain Patel, Francesca Ind, Emmanuel Ozokwelu, Jenny Mills, Sue Cochrane (chair). 

Apologies: Pat Bailey, Pat Dabbs, John Price, Morgana Simpson, Helen Stevens, and Hilary Paskins. 

Sue Cochrane, the Public Health Manager for Gloucester, was elected as interim chair of the group.

Actions:

· Allocate final £3k grants pot – Sue and Lorna

· Organise January Workshop meeting – Sue and Lorna

· Circulate Health Action Group report – Mo

· Circulate City Vision Template for all to complete – Lorna

· Look at possibility of sending out a questionnaire to all members to assess engagement - Sue, Jenny, Lorna and Emmanuel 
· Organise meeting of all chairs of thematic groups in Gloucester – Lorna
1. Welcome and Introduction

Welcome and Introductions were carried out by Sue. The group welcomed Liz Penwill from GOPA (Gloucester Older Persons Association) as their new representative.  

2. Minutes and Matters Arising

The minutes were agreed to be a true account.

An updated list of members and organisations should be attached to the Terms of Reference.

Sue updated the group on the Small grants allocation, there is still £3k left allocate which needs to be allocated before March 31st. 

Q. Why did some groups get funding and others didn’t?

A. The quality of the submissions was often not strong enough and in some instances when submissions were similar we have tried to promote a partnership approach. In one case, it was simply because they had not returned their monitoring from the previous year. All applications received full feedback.

The group needs to think about how this £3k could be spent and how we might want to allocate differently next year.

3. Membership update and Progress from September

At the September meeting a lot of the discussion was based around the membership, especially Voluntary sector contribution. Emmanuel agreed to take this forward and fed his findings back to the group:

· Smaller groups just don’t have funding to attend strategy groups, the group needs to agree on it’s direction and what it has to offer the Voluntary sector before most groups would be able to attend. 

· GAVCA has an SLA with the Gloucester Partnership to increase participation within the theme groups, GAVCA does feel that the HCP and all the theme groups need to be clearer of what is required from the sector and equally what can be offered before they can help.

· Clearer TOR required.

A group discussion followed:

· Zain – there is a lack of vision for the group, need a better sense of ownership. The group should look at common actions/organisational priorities to help paint a picture of what is important. 

· Jenny informed the group that the FoD HCP is very active and almost entirely run by the Vol Sector. Could be a good model to look at?  

· There are structural problem across the county, various health and well being groups but a lack of connection.

· Lorna explained that though we do need to link into the county structures, there is a need to do what is best for Gloucester. For countywide groups that can be harder but the Board is really keen to take a ‘localism’ approach to our forthcoming work and priorities. 

4. Review of the Healthy City Partnership 

It was proposed by the group that the next HCP should be a Workshop type session where all partner’s can share their priorities and start laying out the vision for the HCP. This process would also allow the group to feed into the City Vision Process.

Members will be encouraged to come, possibly bring a friend/colleague. 

Members suggested a speed dating section of the morning so people can network and better understand people’s roles. By January we should also have a better understanding of the changes in the PCT. 

It was also felt that the Gloucester Partnership structure and process needs to be better understood as part of the event.  

A questionnaire to be sent out to see what we need to achieve, if we were to phone people it would have more structure as it enables a quicker response. Is this even required? Julius, Sue, Jenny, Lorna and Emmanuel agreed to look at this. Action
How long are people willing to put aside to attend this workshop? 2-3 hours was agreed. 

Lorna pointed out that it would useful for both Jan and the City Vision process if partners could fill out the Vision Template, any consultation, data, needs analysis etc that people have would be fantastic. Action: Template to be circulated. 

Need to look at meeting with other chairs to look at joined up working.

Action: Lorna to ask chairs to meet.

5. AOB

Emmanuel – ‘Fag’s and me’ project is a performing arts show that teaches kids about Cigarettes. This is possibly a way of spending the £3k but will put a formal bid in. The monitoring of the small grants is happening in December and ideally the groups will present back to HCP. 

Health Action Group – used to be a sub group of the HCP looking at Westgate and Barton/Tredworth. Emmanuel updated the group that this group will be on hold whilst the HCP is being strengthened. Mo informed the group of the Health Action Groups (HAG) good work and presented a report carried out, this information would be useful for the HCP review.

The HAGs biggest successes were: good interfaith dialogue, networking with others, best practice, attendance good. From the review the following were highlighted as areas that needed more work: the stigma around mental health, education, physical activity, employment, healthy eating and the associated costs. 

Action: Mo to circulate review document.

The group must show actions from events so people don’t get disenchanted with the process. .

If the HCP becomes a ‘doing’ group, do we need a HAG?

Tessa – A quick update from the Safer Gloucester Partnership. ‘Gloucester’s got Talent’ event was a big success; it had great press coverage, and great youth engagement. It met the Partnerships objectives to inform young people and parents about substance misuse. 69% of people admitted they had learnt something new about alcohol misuse. 

Julius – GOPA survey. Hard copies distributed. Jenny interested in carers work, GOPA could possibly share results with the group? 

Caroline – is leaving the City Council on the 30th November. ‘Active and able’ carrying on so please continue to sign post, as is the Walking Scheme. These will be overseen by the University but Pat and Morgana will still be able to help. 

Isabel – Health Trainers now have 120 clients and are recruiting 4 more for the county including a new position in the Forest, one more for Cheltenham and Gloucester and a position with the ISIS Women’s Offending team.

There will be an open day for the jobs as 200 applied last year, the open day will advise people on benefits and child care. The hope is that people will be employed from the communities in which we are targeting. 

Close 11:30am 

Next meeting on the Wednesday 12th January AM 2011 – Civic Suite, North Warehouse.
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