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Healthy City Partnership Meeting

12th May 2010

Minutes

Attendees: Pat Bailey (chair), Lorna Robinson, Isabel Romero, Belinda Heaven, Jenny Mills, Ruth Haywood, Morgana Lovell, Caroline Henley, Tessa Liebschner, Julius Marstrand.

Apologies: Dean holiday, Chloe Joslin, Phil Jordan, Pat Dabbs, Zain Patel, Toni Drinan, Dorret Samuels, Alan Beard, Ashley Green, Georgina Wood, Val Haylor

1. Welcome and Introductions

Pat Bailey welcomed everyone to the meeting and a round of introductions was carried out.

2. Minutes and matters arising

The minutes of the last meeting held on the 24th February 2010 were agreed to be a true account.

All outstanding actions form October have been done. 

In February the group produced a minuted comment, which was to be addressed by the Executive, the comment was:

1. Concern over all strategic direction and outcome measures. Need a better two-way conversation and connection. Groups need to know where the work is going and what is being done with the information they are providing. This would help with an enabling environment, which would help the partnership commission better. 

2. Expression of concern over good work not being joined up by Executive or other strategic groups which s not cost effective.

Lorna confirmed that this had been raised with the Working Group of the Executive and they wanted the group to know their there were plans a foot to work on joint commissioning as part of the re-fresh and that this initially was being looked at by Ahmed Goga within the Neighbourhood Working Group which is delivering part of the Gloucester works programme, this is hopefully going to be extended to the entire Partnership. The board understood that the lack of direction was frustrating but developing clear achievable targets for the city does take time and they asked the group to bear with them.

Action: Tessa Liebschner to circulate the commissioning standards that are out for consultation and the Compact information.

Partners agreed that some relationships need strengthening especially our link to the PCT.
3. Joint core strategy update

Unfortunately Georgina Wood couldn’t attend the meeting but Lorna Robinson explained that the Joint Core Strategy or JCS is a Strategic Planning document covering Gloucester, Cheltenham and Tewkesbury. 

This process will be informing planning decisions until 2025. The holistic approach includes climate change, community needs, economy etc and is linking into the Housing Strategy to inform the County’s ‘Single Conversation process’ which is the new way to bid to the Homes and Communities Agency.

Lorna circulated the Executive summary of the most recent consultation and introduced the purple branding for people to look out for. The next round of consultation and events starts in June.

Julius commented that this is the worst time to consult the VCS as they often take summer breaks and to bear this in mind when planning these things.

Pat informed the group that there was an infrastructure group along side the JCS that was looking at the infrastructure etc needed and for the fist time sports centres had been included. Pat wanted to highlight the strategic importance of this document because if your not mentioned in the plan, it may not be agreed in the future and this covers things like schools, libraries, sports centres, health centres, community venues, so all things that would effect our services.

Lorna urged people to get involved with the consultation as and when the next phase was launched. 

Questions:

· Does the housing stock suit an aging population and the changing in way in which people live?

· Can the group be included in future consultations?

4. Hospital Bed Closures

Julius Marstrand kindly opened up the discussion on this matter and admitted a vested interest in the closures as over 75% of hospital beds go to the over 60’s which is his area of interest.

The hospital is proposing a 20% cut over the next two years but this hasn’t been consulted on and this had led to an backlash in the press.

Julius felt that the HCP and other similar groups should be seen as key Stakeholders for this kind of consultation and the group agreed to lobby for this in future.

Action: Pat Bailey and Lorna Robinson to look into this further.

Julius informed the group that the general direction was good; most people don’t want to stay in hospital and often they could be treated at home etc but the press perception was that this was a cost cutting exercise.

GOPA are in talks with the NHS and this is now up for consultation. Phase one is suggesting 95 beds in Gloucester, 50% of those being in general and old age services.

A general discussion followed, key points raised:

· Has the ambulance service been involved?

· Falls units need to be involved and A&E only treat the injury not the issue that led to the fall.

· Acute care cuts are going ahead but other areas are still up for discussion

· Various PCT figures in public domain are all different

· Carers and social workers need to be involved, as it will increase their workload.

· This hasn’t followed the commissioning cycle or the compact

5. Update from themes and 6. Action Plan

Pat reminded the group that the HCP was one of six theme groups if the LSP and it has been highlighted that these groups needs to work better together and reduce the bits of duplication which has arisen.

Unfortunately no reps from the other groups were available but Lorna said she could speak on behalf of Stronger.

Lorna updated the group on the Executive review process and informed them that there will be priority changes and that the group may need to change its action plan in the coming months. From her work with Stronger she doesn’t see an obvious duplication but work may need to be done with Children and Young Peoples group, as Sexual Health seems to be duplicated. 

Pat said that our previous public health manager Elizabeth Steyert worked hard to cross over the HCP action plan with the Healthy Gloucestershire action plan but that links need to be made. Do we need to reflect their action plan in our own?

Lorna said that the Exec does want us to link to county and agreed that we should reflect the work however, the new look partnership and action plans will be about added value, projects that aren’t our day job that we can do in partnership. Collecting activity is important so we don’t duplicate but this shouldn’t be reported to the Executive. Update from Exec: Money has been set-aside on the LSP budget to fund new initiatives, further information will be circulated. 

Julie mentioned the Fall Prevention plan, which has saved about 1.3 million.

Action: Julius to sent Plan to Lorna to circulate. 

A general discussion followed:

· Action plan needs to have real targets, which can be reported on to give prove the group is working and get recognition.

· Combine and add current targets – review needed

· County performance was passed around.

· Action: Lorna and Pat to review action plan with any other interested group members and amend targets.
· Mental health section needs to be addressed.

· Include carer’s bereavement strategy? (already sent round)

· Action: All to look at and contribute to plan before next meeting.
· Jenny Mills, keen to see carers included like in the Forest.

· Gap analysis can be done once we are collecting real stats and performance. This can inform commissioning cycle.

· Need to be stricter with partners, real contributions, real commitment of your actions will be taken of plan.

· Small grants will be back in July, packs to be sent out to members shortly.

· Narrowing the gap between carers and the rest of the population e.g. financially and health wise. 50% of carers are doing over 100 hours a week!

· Young carers as well?

7. AOB 

· Aspire Free Swim  for under 16’s and over 60’s. 1568 new users over 60, 57% of population. 8431 under 16, 42% new users. 56% of under 16 population. 64% for Westgate ward which is great for the narrowing the gap agenda. Hoping to get further funding.
· Health Trainers Update: Looking at NHS Gloucestershire becoming an accredited centre for RSPH (Royal Society of Public Health) qualifications.  The plan is to then recruit approximately 50 Community Health Trainer ‘Champions’ that will train in RSPH Level 2 Award in Understanding Health Improvement.  These ‘Champions’ will be volunteers and will promote health and the Community Health Trainers within their existing role / organisation / group.  These ‘Champions’ will then be ideally placed to apply for positions as paid Community Health Trainers. Additionally, there are now 80 patients in Gloucester signed up and 10 community venues used. 

· Ruth said that she had taken over from Zaherra at the Healthy Living and Learning Centre, which is closing in July but that she has a small pot of Money to spend under the living and learning banner. Please contact Ruth directly: ruth.heywood@aspiretrust.org.uk.

· Age concern event mentioned last time was a huge success, looking to role out.

· Action: Pat to send electronic copy of ‘Food for Thought’ leaflet to Jenny Mills.
· Two health weeks at Barnwood Art College [w/b 5th July] and St peters school [w/b 14th June], if anyone is interested to be apart of these events please contact Pat Bailey or send info that may be of use. 

The date of the next meeting is 21st July 10am-12pm
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