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Healthy City Partnership 
24th February 2010

Minutes

Attendees: Caroline Henley – Gloucester City Council, Morgana Lovell – Gloucester City Council, Phil Jordan – Three Bridges Community Partnership, Chloe Joslin – Gloucester City Council, Julius Marstrand – GOPA, Belinda Heaven – Gloucestershire County Council, Dorrett Samuels – GL Communities, Cherry Connolly GL Communities; Mohammed Bhula – My: UK, Zain Patel – 2gether Trust; Pat Bailey (Chair) – City council, Lorna Robinson – Gloucester Partnership, Ashley Green – Gloucester City Homes.

Apologies: Adrienne Quintana, Tessa Liebschner, Pat Dabbs, Isabelle Romaro, Dean Holiday, Linda Ackroyd, Toni Drinian. 

1. Welcome and Introductions

Pat Bailey welcomed everyone, especially the new faces and a round of introductions was carried out.

2. Minutes of last meeting

The minutes of the meeting held on the 14th October 2009 were agreed to be a true representation. 

Outstanding actions:

· Pat Dabbs to forward results of the Challenge 25 campaign.

· Pat Bailey to send Sports Partnership Information to Pat Dabbs

3. 10 High Impact Changes for communicating with our least heard communities to improve health – Zain Patel.

Zain introduced the NHS South West paper to the group, this has been circulated in advance of the meeting.

Zain suggested that the paper could be used as a strategic framework for a multi agency approach, which could be owned by the PCT. The paper looks at many shared issues such as Community engagement and equalities. 

Pat Bailey suggested that the paper could form part of the new HCP action plan, which will be developed soon, it could possibly be made broader to suit more strategic groups. 

Zain went on to say that there was a lack of a commissioning framework within Gloucestershire and that there was a useful model in Bristol, which has a more coordinated approach. The current situation (reduced funding) can be seen as an opportunity to put in place better joint commissioning across the county especially with the possible introduction of Total Place. 

Pat welcomed this idea and said that with the Public Health Manager post being vacant for so long she felt that the city had lost out on potential funding. We should look at SMART delivery and turn to a skilled group like the HCP to pool and deliver together?

Zain said that it is just about making an enabling environment around a common direction and that this needs to be developed in all areas of the Gloucester Partnership. 

Zain brought the document to the HCP for the group’s perspective, connections, manage resources and enhance partnership working. 

Julius Marstrand said that the Voluntary Sector is currently competing against each other to keep funding streams and the commercial sector is waiting to get involved. The Voluntary sector needs to start working together on the bids to make the best solution for the customer. There needs to be equality between 3rd Sector and Public, a common sense approach.

4. Health Trainers launch – Pat Bailey

Unfortunately Ian Preston couldn’t make the meeting but Pat gave a brief update on behalf of the scheme. 

The Trainers launched on the 3rd Feb 2010 and have been well received by the community and health care professionals.

There is three in Gloucester, two in Cheltenham and one in Tewksbury, they are not clinical Health Care professionals but have been trained up to achieve a City and Guild qualification. Their main job is to work with people to improve health, small things, big difference and to signpost to other providers. They are from the community so know which areas to target and they are already taking on clients. Any one over 18 can receive help and you can self refer or be referred.

Ian Preston is happy to speak to people if they want more information, the website is www.healthtrainers.nhs.uk or you can email gloshealth.trainers@glos.nhs.uk 

5. Update from the Gloucester Partnership – Lorna Robinson

Lorna gave a brief update on the Partnership and explained that the review process was still taking place but the executive wanted to reaffirm their support of the groups and the good work being produced. What ever happens the Partnership will need delivery groups but it may mean that the HCP and other thematic groups needs to change slightly. Some of the proposed changes so far: to focus on a smaller areas e.g. Community cohesion and elements of narrowing the Gap. Also to look at better Joint Commissioning. Groups may be asked to produce a joint action plan and this would reduce duplication and be easier for the Executive to monitor.  It’s hard to be certain of the new direction until the election and Total Place is rolled out but any changes we do make we will ensure are future proof. 

A general discussion then followed:

· There is a lack of accountability at a strategic level

· Lack of connection between different health structures.

· Need to change people/organisations cultural mindsets. 

· Ashley Green – The management of the LSP is under review to improve areas of weakness and improve strategic decision-making as well as secure influence into the County’s LSP targets. 

· How strong are the links to County and the LAA. Lorna responded that it was an issue that all districts LSP had and that they were coming together to work on it, as there is no easy way in to the structure. 

· Ashley Green – said by working together we could achieve a better service even in these tough economic times. For example the Hub idea for older people could save the PCT money rather then shipping them into hospitals but getting that conversation started it difficult. 

Minuted Comment: 

1. Concern over all strategic direction and outcome measures. Need a better two-way conversation and connection. Groups need to know where the work is going and what is being done with the information they are providing. This would help with an enabling environment, which would help the partnership commission better. 

2. Expression of concern over good work not being joined up by Executive or other strategic groups which s not cost effective. 

6. Round Robin and Information share

Morgana: 

Streetgames winter sessions still going, new programme for Easter out soon and will be circulated and posted on website. 

Good news story, a streetcheer leader who was trained by the programme has won Young Entrepreneur of the Year at a ceremony at the House of Commons. New programme booklet being pulled together, advertising space available. 5,000 will be printed for libraries, schools etc. 

Caroline:

Health Walks are still going well, 17 new leaders form the University have joined and are planning a new walk in the University area. Dates etc on the Partnership website. Green gyms still going until end of June. New scheme, Buggy Fit is for new mums, they use the buggy to do squats etc good opportunity to loose weight and meet other new mums.

Keep Dancing Taster session run by Gloucester Age concern – flyers distributed.

Over 100 GPs are now signed up to the Exercise referral scheme and we are looking to expand further. Trying to link up with 2gether Trust. 

Sheltered Housing Scheme, working with Terry Alcock. Ashley Green praised this work. Physical activity audit available for the city which is compared by ward.

Action: To circulate report with minutes. LR

Ashley Green said he would be happy to help spread the good work of the group by using the Tenants Times newsletter and the GCH TV Channel.

Lorna:

Asked for added value case studies from the group to add the to the Annual report and thanked those who had already submitted.

Ashley suggests a Top 10 achievements page?

Action: Lorna to think about how to display this success.

Dorret: Baby Bounce in Kingsholm, lots of women form different backgrounds. Been really good. 

Belinda:

From the Healthy Schools Team, thanked the group for letting her be a part of the meeting. She is working to expand the Healthy School programme wider so the group will be useful. 

Ashley:

75% of the Decent Homes money has know been spent, over 4000 kitchens and bathrooms have been fitted and other housing improvement e.g. heating. Back in 2005 some 500 homes in the City had no heating at all. Working on Finical inclusion and Workless ness, a number of residents are on placements within GCH.

Action: Lorna to send Jo Dennery information to Ashley. 

Action: Lorna to send Options Roadshow Leaflet round.

Julius:

Passed round the GOPA newsletter and leaflet. Fro more info please cntact ceo@gopa.org.uk 

Phil:

Phil introduced himself, as he is new to the role as chair of Three Bridges. He is a full time fire fighter. 

Action: Morgana and Caroline to send information for his Newsletter. 

Trying to set up a festival in Podsmead for young people, Streetgames could be a useful addition?

Pat:

Gloucestershire Link events around city, dates circulated to group.

Play Rangers have got funding (through small grants) to do a healthy cooking session so have a roaming kitchen with their play ranger sessions.

NEETS: Sports Development is having 5 over the next two years in their department.

Graduate Challenge: Pat urged people to register a project as you can have access to a Graduate (for free) for up to 4 months. The university pay the Student £100 a week and it is really good experience for them.

Date of Next meeting: 21st April 2010 – Oxstalls 2-4pm.
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