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How do I undertake an equality impact assessment?

Tool Summary

This helps you to undertake robust equality impact assessments.  It provides information on the steps managers/officers should undertake when carrying out assessments and where to go to get information and assistance.

Skill Level

· Moderate to High 

Why should I use it?

· To help us make sure our services are genuinely accessible to all.

· To help us target our resources more effectively.

· To help us mainstream equality into our policies and practices, meeting the Equality Framework for Local Government and our responsibilities under equalities legislation.

When should I use it?

· When developing a new policy, strategy, service or function

· When reviewing existing policies, strategies, services or functions 

· When making key decisions e.g. budget proposals

How do I use it?

Impact assessments are about improving your services.  They enable you to look at what you are doing and how it does or will operate so that you can make a judgement as to the likely or actual impact on equality.  That way you can anticipate problems before new services or changes are introduced and take action before customers have bad experiences or experience discrimination.
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There are 8 Key Steps to Assessing Impact
1) Decide who will lead on and contribute to the assessment

2) Identify the aims and objectives of what you are trying to do and how it will be implemented

3) Consider the available data, research and information that can help you make good decisions

4) Determine the potential equality issues

5) Consult on and assess the impacts

6) Make a judgement

7) Develop an action plan

8) Publish and review



Although we recognise that the assessment process should not be about filling in forms, to help you work through the key steps we have developed a template which can be used as a guide and can capture information along the way so that there is a final audit trail.

This also helps us to meet the legal requirement to publish the results of our impact assessments.

The assessment process and template is broken down into 2 parts:

Part 1 - The Screening Stage

This should always be completed.  At this stage you should be assessing obvious negative/positive impact or gaps in knowledge about likely impact.  It should be a relatively short process making use of previous consultation results, equality monitoring data, personal knowledge and experience, research, reports, specialist advice, employees with previous experience of similar work etc.

Part 2 - A Full Impact Assessment

If the activity has the potential to cause adverse/negative impact or discriminate against different groups in the community it will normally require a full impact assessment.  This ensures that research/consultation with relevant equality groups has been carried out and leads to an action plan aiming to minimise any negative impact/s.



Sources of Information & Assistance to Help You

The Impact Assessment Template (on the Intranet)

Additional Guidance Notes & Flow Chart (on the intranet)

The Impact Assessment Working Group

Examples of Impact Assessments (on the intranet & other Council websites)

Demographic Data (basic community profile on intranet, MAIden) 

The Consultation Guidance & Tool Kit (on the intranet)

Focus, for consultation events & outcomes across the Council

SNAP software, for developing & collating results from surveys/consultation

Volbase, for equality group contacts within the Community (link from our website)

Equality Champions (on the intranet)




TIP - Always Take a Proportionate Approach





Your approach to assessing the equalities impact of a policy, strategy or service should be proportionate to the likely impact it will have.  Issues you should consider include:


The number of people likely to be affected


The size of the budget/amount of money involved


The extent of the proposed change


Wider public policy implications


This means you will assess more rigorously policies which are likely to have a significant impact on the local community.











TIP - integrating & mainstreaming equalities





Think about how you can integrate impact assessments into existing policy development & review, this way you don’t duplicate & create extra work for your team.  Start early – leaving it to the last minute will create problems & extra work!


Build the impact assessment process into your service development/ planning processes by making sure outcomes & equality actions become part of your SDP.





Considering data, research & information





You will need to decide & document what data & information you have/need that will help you assess the impact upon equality groups.  Sources can include demographic data on the population (a basic community profile is available on the intranet), workforce profile(available from HR), equality data relating to usage & satisfaction levels, complaints, surveys, comments, research, outcomes of reviews, ‘What Matters’ feedback & issues raised at previous consultations.


If you find there is little or no data available you should explain how these gaps will be addressed & how future impact will be monitored.  This can form part of the action plan.














The Cycle of Continuous Improvement for Equalities











Set equality priorities & objectives





Achieve & review equality outcomes





Monitor & evaluate





Collect equality info & data, consult on & assess equality impacts








TIP - Deciding who should be involved





A service manager should take the lead.  There should be a small team of people conducting the assessment to ensure that a range of perspectives are included.  There is a need to build sufficient ‘challenge’ into the process – you could involve service users.  There is no ideal or specified team size but 3 Is usually a good practical minimum.
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