‘Meet the Partnership’ Morning

11th September 9:15-10:30am

9:15-9:30am Ice Breaker

The group has 15 minutes to speak to three people they have never spoken to before. If you’re from a PAG make sure you speak to at least one Exec member, their name badges are in green.

Each person will ask and answer the following three questions:

1. Who they are and what organisation they come from

2. Their role in the LSP

3. and, if the LSP could only do one thing in the next 12 months what would you like it to be?

9:30-10:15am PAG Showcase

Each PAG (HCP, CYPAG, Crime and Disorder) has a table with action plans and any information they feel is relevant. Executive gets divided into three groups and each PAG has 15 minutes to sell themselves and ask questions of the Exec.

PAG areas to talk about:

· Purpose of group

· Membership

· Main areas of work

· Links to the Exec’s top priorities as agreed at the July meeting (Recession and Worklessness, Narrowing the Gap, Young people and community cohesion).

This should take no longer then 10 minutes so there is time for questions before the Exec moves on to the next PAG presentation.

10:15-10:30am Conclusion

The Executive will be asked to report back on the PAGS and notes will be taken on a flip chart pad, each Exec mini group should nominate a speaker from the group.

Areas to be reported back on by the nominated Exec speaker:

· Where is there duplication or areas where PAGs could work together better?

· Where you see gaps?

· Are PAGs working towards at least one of the Exec priorities?

· Other comments?

After this session we will be asking Exec members to become a champion of one of the PAGs present. 

10:30 Close and hand in Evaluation forms

10:30-10:45 Coffee and Networking
