Second Homes Money

July 2009

Background:

In 2007 the Partnership was given £20,000 Second Home money from the County Council. It was initially decided that this would be spent on the Million Mile Walk.

The Million Mile Walk was cancelled; at that point £6,000 had been spent. A decision was made by the Board in March 2008 to spend the remaining £14,000 on two projects. Paul James suggested Tall Ships (£9k) and Pat Bailey Suggested a Walk it, Bike it, Jog it feasibly study (£5k).

It came to the LSP’s attention recently that the feasibility study for Walk it, Bike it, Jog it, that the URC/County Council was running did not go ahead and that the Partnership for what ever reason hadn’t paid them.

There is also some confusion as to whether the Tall Ships 2008 money was paid.

Findings:

After looking back through the budgets it became clear that neither of the two amounts had been taken from the Partnership Budget and that the full £20,000 had never been received.

The Million Mile Walk expenditure had left the Partnership accounts and looking back further into the budgets it became clear that only £10,000 of the £20,000 had been paid in by County. 

After a conversation with Jan Parrot the accountant at the City Council it came to light that there was an account for the Second Homes money and that it had a £10,000 balance.

After looking through many old paper files that Francis Gobey had, an email to Pippa Parton at County was discovered:

07/08 Carry Forwards proposal for 2nd homes 
Gloucester's first claim of £10k (out £20k) last year was not in the end spent on the planned Million Mile Walk project because of a lack of partner capacity to deliver. 
Gloucester City Council and Gloucester Partnership decided on an alternative but related use of the money, and would now like to claim the remaining £10,000 to proceed:
· Undertaking walking/cycling feasibility study - funded from £4k under spend plus  £1k 
· Activities as part of the tall ships festival in Autumn 2008 - funded from unclaimed  £9k 
Total  £10k
It would seem that the amount was paid in two payments and that Councils had to request the second amount. 

Having the £10,000 in accounts must mean that there is £4,000 included in the Partnerships 08/09 carry forward to this year.

This still leaves the Partnership with £14,000 second homes money. 

Pat Bailey would still like the £5k to carry out Walk it, Bike it, Jog it as that initiative is still in the Healthy City Partnership action plan for 09/10. A feasibility study has been done by Pat’s team and the money would now be spent establishing a programme of health & Physical Activity opportunities that include health walks and cycle routes, but including Green Gyms, working with BTCV [British Trust of Conservation Volunteers] to include developing community gardens and trim trails, that would involve more of the community and for them to take ownership of the projects in their areas. This would also help with the LAA target of getting more people active (NI8).
This leaves the £9k that was set-aside for the Tall Ships. To whom does the Tall Ships money go? Do they still need it as the event has passed? Or can the money be spent on other initiatives that support the LSP? E.g. Green Neighbourhoods.

Decisions:

1. Agree 09/10 Budget

2. Can the Healthy City Partnership have £5k to continue with Walk it, Bike it, Jog it?

3. Tall Ships money.
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