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Gloucester Partnership – 4 Key Aims Quarterly progress Report

1 PURPOSE OF REPORT

1.1 To provide XXX  with the XXX quarter’s progress in relation to the key targets outlined within the 4 key aims of the Gloucester Partnership

2 RECOMMENDATIONS

2.1 To review the report and identify any action plans or requirements within the plan. 

3 BACKGROUND

3.1 About the Gloucester Partnership

The Gloucester Partnership brings together partners from the public sector, private sector and the voluntary and community sector, who are all interested in improving social, economic and environmental aspects of Gloucester.  To find out more about the partnership use the links on the left hand side or the quick links below.

3.2 Gloucester Partnership – Sustainable Community Strategy

The Gloucester Partnership launched the Sustainable Community Strategy for 2008- 2018 in January 2008. The strategy takes into account the changed context for partnership working; to recognise and celebrate all the improvements that have been achieved; and to make the most of the future opportunities available to the city

The Local Government White Paper 2006 sets out the importance of ensuring that the Sustainable Community Strategy is developed with regard to all other local plans.  
The Strategy is aligned with the Gloucestershire Sustainable Community Strategy and its delivery mechanism, the Gloucestershire Local Area Agreement (LAA). 

The Local Area Agreement is an agreement between Government and the key statutory agencies in Gloucestershire to deliver actions, many by single agencies, to improve life across Gloucestershire. The Local Area Agreement and Strategy are linked as:

· The vision and aims for Gloucester draws on the vision for the county;

· Some actions provide a local perspective on those in the Local Area Agreement;

· Many of the targets are similar.

The Gloucester Partnership also has a role in ensuring that the Strategy is aligned with the Local Development Framework and the local Housing Strategy. The Local Development Framework is a set of planning documents setting out how the development and growth of Gloucester should happen. The Housing Strategy sets out a vision and strategic framework for all housing within Gloucester, recognising the impact that housing has on the social, economic and environmental well being of communities.

The strategy has 4 aims:

Aim 1 

A place where the future matters

Aim 2 

A place where all communities matter and where people want to live

Aim 3 

A place where all people matter and we ‘narrow the gap’ in health, poverty and social exclusion

Aim 4 

A place that thrives

4 INFORMATION

4.1
This report identifies progress to the 4 key aims as shown in Appendix A. and highlights progress by risk through the traffic light system:

  GREEN   
Performance on track against the stated target
AMBER   
Performance may not reach the stated target, and therefore requires close monitoring and if necessary corrective action may be required.  

RED   
Performance is not on track to reach the stated target, and immediate corrective action is required.  
4.1 The Quarter  report was agreed by the Executive Board  of the partnership on the XXX

5 FUTURE WORK

6 CONCLUSIONS

7 FINANCIAL IMPLICATIONS

8 DIVERSITY AND RACE EQUALITY

9 RISK
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Progress to the Key Aims within the Sustainable Community Strategy as at 

XX/ XX/  200X

AIM 1
A PLACE WHERE THE FUTURE MATTERS

	Ref
	Key Activities
	Lead Officer
	Target Completion
	Required Outcome
	Progress as 


	Completed

Yes / No

	1 
	
	
	
	
	
	

	2 
	
	
	
	
	
	

	3 
	
	
	
	
	
	

	4 
	
	
	
	
	
	

	5 
	
	
	
	
	
	

	6 
	
	
	
	
	
	

	7 
	
	
	
	
	
	


AIM 2
A PLACE WHERE ALL COMMUNITIES MATTER AND WHERE PEOPLE WANT TO LIVE

	Ref
	Key Activities
	Lead Officer
	Target Completion
	Required Outcome
	Progress as at 


	Completed

Yes / No

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	


AIM 3
A PLACE WHERE ALL COMMUNITIES MATTER AND WE NARROW THE GAP IN HEALTH, PROVERY AND SOCIAL EXCLUSION

	Ref
	Key Activities
	Lead Officer
	Target Completion
	Required Outcome
	Progress as at 


	Completed

Yes / No

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	


AIM 4
A PLACE THAT THRIVES

	Ref
	Key Activities
	Lead Officer
	Target Completion
	Required Outcome
	Progress as at 


	Completed

Yes / No

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
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