Partnership Success – Background reading for Facilitation.

LSP Executive 23rd July 2009

CYPAG

· Youth Offer funding of £20,000 was offered, bids assessed and money allocated by a CYPAG sub group.

· The partnership achieved the NEET target for young people aged 16-18.

· Successful summer programme in 2008 with varied events for young people co-ordinated through the CYPAG meetings.

· Well attended CYPAG meetings with good partnership working.

Key Challenges/obstacles for next year

· Continue to develop the use of CAF by professionals in the city.

· The group to continue to map local provision to ensure that gaps are investigated and solutions are recommended to CYPSP.

· The restructuring of Youth Support Services across the County.

· To continue to develop the CYPAG action plan and to ensure that all partners play an active role in achieving the recorded tasks.

Healthy City

· Street Cheer training was offered to the community and had fifteen participants taking part. Two clubs have been created, one is being managed by Gloucester city council and Podsmead Neighbourhood project and the other being run by two young women in Matson as part of a charitable organisation; Together in Matson. 
· A case study has been submitted to the National organisation as a model of good practice, this is hoped to go in national and local press. 
· So far the street games programme has attracted over 300 young people from the city to take part in sport & physical activity.
Key Challenges/obstacles for next year

· Developing robust membership of the Healthy City Partnership

Incorporating the Healthy Gloucestershire Strategy into existing plans for delivery

· Developing tobacco control initiatives

· Increasing healthy eating through awareness raising and access to affordable, healthy food

· Additional funding to continue and develop health and physical activity initiatives 

CDRP

· Despite a spike in burglaries this year and the credit crunch, the target to reduce crimes of local concern by 2% has been achieved.  Crimes of local concern had reduced by 2.3%.

· Shopwatch online launched 1st October 2008 now have 100 members with details of 24 offenders shared

· Violent crime and criminal damage reduced significantly (10% and 12% respectively at mid February)

· Successful multi agency community consultation exercise in Matson

· Appointment of Deputy Manager/Senior Practitioner for the Family Intervention Project (FIP)

· 27 referrals to the ASBRU/FIP 13 current cases with 14 closed  

· Extensive multi agency work being carried out throughout the city CDRP, Anti Social Behaviour Reduction Unit (ASBRU) & FIP

· 20 ASB Warnings issued 

· 21 Acceptable Behaviour Contracts (ABC’s) issued

· One Post Conviction ASBO issued 

· After a steep increase of recorded ASB related police callouts for those being supported through ASBRU or FIP in Oct 08 this was reduced by 50% by January 09.

· Anti bullying pilots being carried out in three schools using 2 variations of reporting, backed up by a performing arts group

Key Challenges/obstacles for next year

· To maintain the current crime level in the despite rising unemployment

· To ensure a safe environment in the new regeneration development in the city with additional shops, hotels and car parking all being possible crime targets 

· Maintaining a safe environment for residents in the Kingsway estate where the social housing is increasing 

· Ensuring that all building development in the city is to “Secure by Design” standards 

· Lack of funding for future projects/initiatives eg extension of taxi marshals beyond initial 6 months, resources for addressing residents’ priorities, community engagement

· Reduction in funding for Family Intervention Project by 30% each year 

· Continuation funding and funding for new initiatives

· Mainstreaming staff posts in community safety and anti social behaviour

Economic Groups

· Gloucester Works opens its doors in September 2008

· Marketing Gloucester Chief Executive in post from September 2008

· Business Link begins operations from Herbert Warehouse in October 2008

· Linden Homes appointed as developer for Greyfriars / Four Gates Centre in December 2008
· Over 200 firms assisted by GEBS and Business Link
· Over 500 “hard to reach” individuals referred to the CESP programme; links made to Travelodge & Sainsburys over new job opportunities at Gloucester Quays
Key Challenges/obstacles for next year

· Continue to expand links between City Employment & Skills Plan (CESP) and employers

· New business directory as part of increased business support in Gloucester

· Construction agreement and planning application for the Four Gates Centre
Agreement to merge Westgate and Economic Group into one PAG, to focus on City Centre Management issues and the recession. Action plan to follow.
Natural and Built 

· A proposal has been agreed by the Environment and Ecology forum (June 09)
· Working in conjunction with Climate Change Strategy
· Will have stall at Gloucestershire Environmental event to gain interest. July 09
Stronger

· Working with Cheltenham around Outcome 15 of LAA targets,

· Narrowing the gap.

· Cross cutting PAG, work closely with others e.g. Outcome 4.4 (Westgate)

· Penny Lidcott to chair
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