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Summary

This paper outlines a proposal and associated costs to support the voluntary and community sector to participate effectively in all areas of the Gloucester Partnership.

Proposal

Aim

To support the effective participation and engagement of the voluntary and community sector (VCS) as partners in all parts of the Gloucester Partnership

Objectives

1. To ensure accountable representation of the voluntary and community sector on the GP Executive Board.

2. To support voluntary and community sector representatives on the GP Executive Board and the thematic Priority Action Groups

3. To ensure that issues relevant to the voluntary and community sector are communicated to the Sector.

4. To support members of the VCS Forum to enable it to act as the “Proofing and Reference Group” for the Partnership.

Outputs

· To facilitate quarterly meetings of the Gloucester Community and Voluntary Sector Forum as the electorate to whom VCS representatives on the Gloucester Partnership are accountable 

· To organise annual elections of VCS reps on behalf of the Gloucester VCS Forum.

· To support the VCS reps by attending meetings of the GP Executive Support Group and the GP Executive Board and holding pre-meetings for reps.

· To reimburse organisations who provide reps, for their time and expenses incurred as representatives on the Partnership Executive, Priority Action Groups and the Proofing and Reference Group.

· To provide VCS reps with administrative support e.g. distribution of information via newsletters or email, organising meetings etc. to enable them to fulfil their role effectively.

· To facilitate quarterly meetings of the elected reps and representatives from the various equalities and neighbourhood networks to proof all the work of the Gloucester Partnership regarding issues of sustainability, equalities and community cohesion, and community engagement.

Outcomes

· There will be accountable VCS representation and effective involvement of the VCS in all parts of the Gloucester Partnership.

· The VCS Forum will exist as a single contact point for the partnership and partner organisations to consult with the Voluntary and Community Sector on strategic issues.

· The true cost of participation in strategic partnerships will be recognised and reimbursed, which will enable wider engagement from within the VCS.

· The Gloucester Partnership will effectively address issues of sustainability, equalities and community cohesion, and community engagement.
Cost

There are two elements of cost: 

· Support from GAVCA 

· Payments to representatives

Support from GAVCA 2007-8

Current work   (actual cost in 2006-7 = £5,430)
Attending Exec Support meetings

Running 4 forum meetings plus elections

Information distribution

Support to reps on Exec Board

Sub-Total (allowing 3% inflation )





5,747



New Work

Running Proofing and Reference Group 


   
1,280

Support to representatives on Priority Action Groups

1,200

Additional information distribution and administration 

for electing 5 PAG reps


      


   500

Sub-Total 








3,069


TOTAL








8,816
Payments to Representatives

Payments will be made to cover costs of “backfilling” organisations who provide Reps @ £20 per hour. Travel and parking expenses can also be paid.

Executive Board Reps: 

2 reps x 6 meetings x 6 hours 




1,440



(3 hours for meeting, 1 hour for preparation 2 hours for pre meeting)

Plus 2 deputies x 6 meetings x 2 hours


   
   480

(for pre-meeting)

Reps consultation with Forum

4 reps x 4 meetings x 2 hours



  
   640

Priority Action Group Reps:

5 reps x 6 meetings x 3 hours


 

1,800



(2 hrs for PAG meeting, 1 hr preparation) 

Reps consultation with Forum

5 reps x 4 meetings x 2 hours



 
   800








Proofing and Reference Networks reps:

7 reps* x 4 meetings x 2 hrs




1,120


* Reps to be confirmed

Travel for all Reps

Total of 118 meetings x £5 per meeting


  
   590

TOTAL cost of payments for representation

6,870

Support from GAVCA





8,816
Payments for Representation




6,870

OVERALL TOTAL





        15,686
Recommendations

1. That the Executive agree in principle to funding the full costs of providing support to enable voluntary and community sector representation in the Gloucester Partnership.
2. That the Executive agree in principle to paying representatives to participate in the Gloucester Partnership.

3. Subject to agreement of Recommendation 2, the Executive Support Group seeks funding to enable payment of representatives.  If full funding is not available, then the Executive Support Group will agree the priority of which should be paid.
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