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The Gloucester Partnership Executive and Strategic Group Draft Terms of Reference:

The Gloucester Partnership Strategic Group:

(Visioning and Scrutiny)

 The role of the Strategy Group is to:

· make high-level strategic decisions and set the direction for the Executive Group based on community needs and strategic trends.
· Will form strong links to the Gloucestershire Conference – reporting to and from the Gloucestershire Conference
· Develop and adopt the Sustainable Community Strategy, ensuring that it is reflected in the strategic and operational plans of partner agencies
· Ensure that the actions and priorities in the Sustainable Community Strategy reflect the needs of the community

· Coordinate joint working between partners and create an atmosphere where by joint commissioning can take place. 

· Monitor the performance of the Executive.

· Ensure that their is organisational commitment in place to deliver the Sustainable Community Strategy

· Be responsible for ensuring effective communications of its business within the Partnership

· Ensuring that the Gloucester Partnership complements and works with other partnerships within the County.

· Scrutiny of the Executive Group and wider Partnership.

· Act as advocates for Gloucester City and the Partnership in all areas of work.

The Gloucester Partnership Executive  

(Performance, decision-making and commissioning)
The role of the Executive is to:

· Take decisions on behalf of and report back to the Strategic Group and wider Gloucester Partnership
· Be accountable for determining and delivering the Sustainable Community Strategy, ensuring that it is reflected in the strategic and operational plans of partner agencies
· Collate community research and analyse to ensure that the actions and priorities in the Sustainable Community Strategy reflect the needs of the community

· Set a two-year action plan to deliver the Sustainable Community Strategy
· Commission the thematic sub-groups and their work to deliver the Sustainable Community Strategy
· Coordinate joint working between thematic sub-groups and minimise duplication of work

· Monitor the performance of the thematic sub-groups and ensure their accountability back to the Executive

· Ensure appropriate resources are in place to deliver the Sustainable Community Strategy

· Identify and oversee joint commissioning projects.

· To act as a consultation body for large scale, strategic issues such as the Joint Core Strategy and the Single Conversation.

· Be responsible for ensuring effective communications of its business within the Partnership
· Be responsible for ensuring the streamlining of current partnership working in the City;

· Be responsible for ensuring that the Gloucester Partnership complements and works with other partnerships within the County including forming strong links into the County Structure.

· Be responsible for determining its spending decisions. 

· Act as advocates for Gloucester City and the Partnership in all areas of work.

Thematic Groups

(Delivery)

Thematic groups are responsible for developing their own Terms of Reference, which are agreed by all partners. All Terms of References must however cover: 

· Purpose;

· Objectives; 

· group responsibilities;

· links to the Conference and LAA;

· links to wider work; 

· ways of working; and 

· membership.

The chair/vice chair of each thematic group should be represented at the Executive board. 
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