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Service Level Agreement between the Gloucester Partnership and Gloucester Voluntary and Community Action

Proposal for 2010-11

1
Background

1.1
Gloucester Partnership has commissioned GAVCA to support the engagement of voluntary and community groups in the work of the Partnership for the past 6 years through a service level agreement of £5k per year.

1.2
Over this time, the work has changed due to changes in the structure of the Partnership: as well as supporting the reps on the Executive Board, we are now also supporting and encouraging involvement in the thematic subgroups. Also, in 2005, the GAVCA CEO was asked by the Gloucester Partnership, in 2005, to sit on the Board of the GHURC to ensure that there was a “community” input into the regeneration of Gloucester.

1.3
The cost of this work has increased over 6 years, due to inflation in overhead costs and incremental salary increases and, in 2009-10 it is costing £6,000.  The difference between this and the value of the SLA, and representation on the GHURC, is paid for by Gloucester City Council. 

2
Current Outputs in the SLA

In 2009-10, £6,000 has covered the following outputs:

2.1
To support the voluntary and community sector representatives on the Gloucester Partnership Executive Board and Executive Support Group.

· Pre meetings with reps before each Board meeting to go through the agenda

· Attendance at the Executive Board with the VCS reps

· Writing summaries of the issues raised 


· Training day for reps in representational skills

· Payment of contribution to backfill for reps 

2.2
To organise the election of two voluntary/community sector representatives via the Gloucester Community and Voluntary Sector Forum.

· Annual postal request for nominations, collation of information about candidates and postal ballot of all community groups in the city

2.3
To encourage the participation of the Voluntary and Community Sector in the six thematic sub groups.

· Election of reps onto thematic partnerships where possible – this year supporting the elected CDRP rep

· Active involvement in developing the Stronger Communities Group,

· Identifying groups relevant to each sub group and supporting the Partnership Officer to target them to get them involved.

2.4
To organise meetings between the representatives and the Gloucester Community and Voluntary Sector Forum, to ensure that the representatives are accountable to the community and voluntary sector.

· Quarterly Forum meetings at which the reps report back and listen to input from the wider VCS
2.5
To ensure that issues relevant to the voluntary and community sector are communicated to the voluntary and community sector.

· Weekly email bulletin to the community groups in the city, updating them on Gloucester Partnership work progress, city events and news of relevance.

· Regular website updates summarising Executive Board meeting and issues raised.

· Regular articles in the quarterly newsletter, PULSE

3
Options for Future Funding

GAVCA recognises that money will be tight in coming years and the following options are therefore proposed to demonstrate what support could be available with reduced levels of funding. However, with less than £5k, and therefore no forum to act as a constituency for the VCS reps who sit on the Board, the risk is that the VCS engagement become tokenistic and not representative.

£2,000 per year would cover:

· Nomination (by email) of 2 VCS members to sit on the Executive Board (but not elections involving the whole VCS)

· Support to these two reps on the Executive Board through pre meetings email/phone.

· Information sent out by email and on the website to the wider VCS but no forum meetings

£3,000 per year would cover the above plus:

· Annual election of the VCS reps by postal ballot to ensure engagement of the whole VCS

· Work to encourage VCS involvement in the Priority Action Groups

5,000 per year would cover the above plus:

· 4 Forum meetings per year to enable the reps to communicate with the wider VCS face to face and enable the VCS to ensure true accountability to the Sector.

· Support to the Partnership Support Officer to plan the Partnership’s annual conference

£6,000 per year would cover the above plus:

· Payment of contribution to back-fill costs to reps
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