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From the 22nd October 2010

Election of Chair and Vice-Chair

Paul James was nominated and voted as chair. Sally Pickering was nominated as Vice Chair.

Terms of Reference
The Strategic group discussed the concerns of the Executive. Discussion was:

· Role of the Strategic Group needs to be very clear so that Executive Group can be sure of their role.

· Concern was raised re overall wording and definition of Terms of Reference for all groups – no clear hierarchy – a need for a clear three-layer approach.

· Strategic group’s role should state setting the budget, managing resources etc. Executive to state spending decision role.

· Question raised whether Thematic Groups should determine their own TOR – these should reflect present SCS objectives.

· Timings of meetings discussed. Should Strategic Group meet more often, perhaps six months should be the minimum. Suggestion that Strategic Group members should receive regular updates on developments in between meetings.

City Vision/Plan Update

The Strategic Group decided:

· SCS was document of its time but future vision for Gloucester needs to be far more specific, especially in view of current challenges.

· Planning process takes a very long time. Timeframe should not go beyond ten years. 2020 vision i.e. where we need to be in ten years time. A short and sharp exercise, it is important to visualise and articulate the social and economic side of the Vision. Document should be finalised 2011 at the latest.

· Suggested timescale of 10 years but with issues like deprivation and skills maybe a need to look longer term (possible 20 years) – Gloucester 2020!

· Don’t use the word ‘Big’ it has already been used.

· What will Strategic Group’s role be as a result of the shaping of this vision? Executive Group to set up multi agency working group. 

· Suggestion that the Strategic Group set a series of bullet points, outlining what is expected that people can sign up to, this will act as guideline to the Exec and working group.

· Julian offered to sit on the working group as a sponsor. It was pointed out that composition of this group is very important.

Budget
The budget was discussed especially around the allocation of project money, whether this should be spent on specific community projects in priority areas or saved 11/12. 

Discussion as followed:

· Point made that some funding will be required for development of City Vision.

· When Vision is finalised, this should identify specific projects, which will require funding.

· Pointed out that Government’s Big Society is ‘bottom up’ – should groups decide their own priorities?

· Groups can always make a case for funding small projects. A need to look at the bigger picture.

The Decision was made for the funds identified under ‘Contingency’ and ‘Projects to support new Structure’ to be rolled over, if necessary, to 2011/12, and utilised as and when more specific areas are identified by development of City Vision.

Children & Young People’s Action Group – Positive Activities Fund

Funding for some CYPAG projects has been cut which could well result in an increase in anti social behaviour in some areas of the City.  With a large number of out of school activities being cut it was advised that anti social behaviour is likely to increase and young people will lose their voice. 

It was decided that the Strategic and Executive groups would not act as a funding body but could champion courses at the County tier, which may have a larger impact. It was agreed that Julian Wain would raise this at the next County Executive Group.
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