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Risk Management Strategy

Version 14 :05-05-2009


Gloucester City Homes recognises that all business risks need to be managed.  The purpose of this strategy is to provide a framework for the effective risk management within the company.  By improving risk management, the company will aim to achieve its key aims and strategic objectives and maintain and improve service delivery.

Gloucester City Homes – Key Aims and Strategic Objectives:

· Compliance with the Decent Homes standard by 2010

· High quality, customer-focused services, leading to increased customer satisfaction

· Improvement of the quality of life on our estates

· Modern, effective and efficient services with sound financial management

· Improved responsiveness and reliability through a well-trained and motivated workforce

· Work in partnership with the Council to support and complement their strategies


2.1 Risk management is essentially good management practice, providing pro-active strategies through an inclusive process, making officers accountable through effective decision-making.

2.2 Gloucester City Homes has made a clear commitment to have a structured approach to risk management, to identify areas of risk and, where feasible, to mitigate and control that risk.

2.3 Risk management is embedded within both the company’s project management and best value processes. Financial risk analysis is an important part of the budget-setting process.

2.4 This strategy shows how the company will develop its risk management practices as part of its overall aim to demonstrate effective corporate governance and sound corporate management.


Gloucester City Homes must have a strategic plan for the Management of Risk as an organisation. There are a number of requirements on the organisation:

1. Meet Central Government requirements

2. Meet Audit and Inspectors’ Requirements (CPA / KLOE’s). 

In 2001, the Audit Commission published a report entitled ‘Worth the Risk, Improving Risk Management in Local Government’. The Audit Commission’s conclusion was that good risk management supports the achievement of objectives and has a key role to play in ensuring public sector services are well run.

3. Comply with the Accounts and Audit Regulations 2003 

4. Provide good Corporate Governance

CIPFA/SOLACE define corporate governance as “the system by which local authorities direct and control their function and relate to their communities”.

5. Meet Insurance requirements.

Insurers are being increasingly selective about which organisations they insure and, in this context, the effectiveness of the company’s approach to risk management becomes an important factor for consideration.


Risk management is defined as:

‘The process whereby organisations methodically address the risks attached to their activities”

Source Risk Management Standard,AIRMIC/ALARM/RM,2002)


The benefits of risk management are:

1. Greater degree of certainty over outcomes

2. Increased likelihood of meeting objectives

3. A pro-active approach to uncertainty that avoids “knee-jerk” reactions

4. Increased stakeholder confidence

5. The ability to identify opportunities

6. Promotes a positive impression of the organisation to outside bodies, potential partners etc

7. Protects budgets


The objectives of Gloucester City Homes’ risk management strategy are to:

1. Integrate a risk management culture from the top of the structure and then to all levels within the company, with ownership of risk at each level. 

2. Identify and prioritise risk areas.

3. Establish clear roles, responsibilities and reporting lines within the company for risk management.

4. Manage and monitor risks in accordance with best practice, including corporate, financial and service planning processes.

5. Anticipate and respond to changing social, environmental and legislative requirements.

6. Prevent injury, damage and losses and reduce the cost of risk.

7. Raise awareness of the need for risk management and implement at all levels of the organisation.

8. Enable the company to achieve its key aims, strategic and organisational priorities.

9. Reinforce the importance of risk management as part of its project management, performance management and procurement processes

10. Provide opportunities for shared learning on risk management across the company.


The following progress has been achieved:

6.1
All Managers of Gloucester City Homes and the client team of Gloucester City Council were trained in risk management by Jardine, Lloyd Thompson in November 2005.

6.2
The risk register will be kept as simple as possible and understandable to everyone, limiting the number of strategic and operational risks to 5 or 6.

6.3   
A risk champion has been appointed – Gloucester City Homes - Chief Executive Officer in November 2005. The risk champion will:

· Promote risk management in the Company

· Identify a Risk Champion with each team

· Act as a focal point for queries from other members of staff 

6.4
A project Management Team was established in November 2005 with the terms of reference to:

“Ensure all strategic and operational risks associated with Gloucester City Homes are assessed and managed effectively”

Project objectives

· Provide a risk assessment for all key areas of operation

· Provide a list of accountabilities and responsibilities for each risk 

· Communicate responsibilities to relevant managers and assign responsibilities/targets

· Ensure each risk is managed

· A task list is attached to this project which provides a template of current responsibilities but which needs a weighted risk and sign off plan. 

6.5
Risks have been evaluated in accordance with a risk assessment matrix shown in Appendix A

6.6
The company’s strategic risks have been identified, scored and prioritised, shown in Appendix B.


The definition of significant risk is “those risks which will significantly impair the achievement of the company’s aims and objectives, core service delivery and overall probity”.

6.7 
The company’s operational risks have been identified, scored and prioritised, shown in Appendix B.


The definition of operational risk is “those risks which affect the day to day business objectives”.

6.8 Action Plans have been agreed and a risk champion identified to manage each risk. 

6.9 Progress to the Action Plans will be monitored through Executive Management Team commencing March 2006

6.10 GCH Board receive Risk Management Training through Zurich Municipal – February 2006.

6.11 Progress to the Action Plans to be monitored through EMT commencing March 2006

6.12 All staff and Board Members trained in Risk Management in 2006-2007

6.13 Joint risks with GCC reviewed in December 2006

6.14 Risks reviewed and amendments identified by Audit Committee on 11th January 2007

6.15 Operations and Services Committee agree Business Continuity Plan on the 17th January 2007

6.16 Audit Committee reviewed risk management strategy on the 22nd February 2007

6.17 Jardine Lloyd Thompson provides further risk management training in 2007

6.18 Risk management Strategy endorsed by external Auditors, Baker Tilley in July 2007

6.19 Risk management strategy reviewed and agreed changes made in terms of providing an audit trail to reflect changes in risk and also levels of tolerance acceptable to the company in terms of each risk managed by GCH / GCC.

6.20 Quarterly review of the Risk Register in conjunction with Gloucester City Council Client services

6.21 Audit Trail of changes to the risk agreed and included in the minutes of meetings since March 2008

6.22 Quarterly review by the Company’s Audit Sub – Committee and any actions updated as a result


The roles and responsibilities of all those involved in the risk management process can be summarised as follows:

	Responsibility
	Role

	Board Members 
	· Agree risk management framework.

· Oversee the effective management of risk by officers.

· Monitor progress against strategic risk action plans.

	Chief Executive
	· Develop the Risk Management Strategy.

· Promote risk management in the Company.

· Identify a Risk Champion with each team.

· Act as a focal point for queries from other members of staff. 

	Executive Management Team
	· Ensure the development of a comprehensive risk management strategy.

· Monitor progress against strategic risk action plans.

· Support the effective development, implementation and review of the risk management strategy.

· Share experience on risk, risk management and strategy implementation across the company.

· Assist with strategic and operational risk assessments. 

· Monitor progress against operational risk action plans.

	Operational Managers
	· Responsible for the assessment and management of risk.

· Operational managers to provide technical support on risk assessment.



8.1
Risk champions will ensure communication of the risk register and assign responsibilities to all staff from April 2006

Jardine Lloyd Thompson – Risk Assessment Matrix
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	Almost Certain
	4
	4
	
	12
	16

	
	
	Likely
	3
	3
	6
	9
	12

	
	
	Moderate
	2
	2
	4
	6
	8

	
	
	Unlikely
	1
	1
	2
	3
	4

	
	
	
	
	1 Low
	2 Medium
	3 High
	4 Extreme

	
	
	
	
	IMPACT


	Bandings
	
	

	Assessing Impact  - Rated 1- 4
	
	

	1. Low/negligible impact e.g.
	
	2. Medium impact e.g.

	· Minor service disruption/short term inconvenience
	
	Service disruption

	· Minor injury
	
	Loss time injury

	· Financial loss under £100,000
	
	Financial loss in excess of  £100,000

	· Isolated service user complaints
	
	Adverse local media coverage/lots of service user complaints

	
	
	

	3. High impact e.g.
	
	4. Extreme/catastrophic impact e.g.

	· Significant service disruption
	
	Total service loss for a significant period

	· Major/disabling injury
	
	Fatality to employee service user or other person

	· Financial loss in excess of £500,000
	
	Financial loss in excess of £1 million

	· Adverse national media coverage
	
	Ministerial intervention in running service

	
	
	

	Assessing likelihood – Rated 1 - 4
	
	

	1. Unlikely/rarely happens
	
	

	2. Moderate chance/could happen
	
	

	3. Likely
	
	

	4. Almost certain
	
	



	GLOUCESTER CITY HOMES -  REGISTER OF STRATEGIC RISKS

	No.
	Strategic Risk
	Original Score
	Required Actions/Controls
	Likelihood
	Impact
	Total
	Responsibility
	Target Date

	1.1
	Failure to achieve quality service to meet customer needs and aspiration.

Joint Risk with GCC
	
	Effective Project Management with project board and teams with clear responsibilities and targets
	3
	4
	
	Board & CEO
	31st March 2009

	
	
	
	Effective Budget and Financial control
	
	
	
	
	

	
	
	
	Adequate resources, capacity and experience
	
	
	
	
	

	
	
	
	Performance Management to achieve upper quartile targets
	
	
	
	
	

	
	
	
	Identify areas of improvement linked to: - KLOE's, Inspectors report, BVPI's & KPI's
	
	
	
	
	

	
	
	
	Work with partners including: - Audit Commission, GOSW, GCC, Morrison/Decent Homes
	
	
	
	
	

	
	
	
	Effective working policies/procedures & strategy meeting both GCH business requirements and delivering relevant GCC strategies.
	
	
	
	
	

	
	
	
	Reputation and Brand loyalty
	
	
	
	
	

	Appetite for risk: 

Target likelihood 1, Target impact 4, = Target total 4


	No.
	Strategic Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06-2008
	27-10-2008
	05-05-2009
	
	

	1.1
	Failure to achieve quality service to meet customer needs and aspiration
	Effective Project Management with project board and teams with clear responsibilities and targets
	31.03.2009
	
	

	
	
	
	
	
	

	
	
	Effective budget and financial control
	
	
	
	
	
	
	
	
	

	
	
	Adequate resources, capacity and experience
	
	
	
	
	
	
	
	
	

	
	
	Performance Management Delivery to achieve top quartile targets
	
	
	
	
	
	
	
	
	

	
	
	Effective Performance Management Systems in place
	
	x
	x
	x
	
	
	
	
	

	
	
	Review Customer needs and aspirations through focus groups and surveys
	
	x
	x
	x
	
	
	
	
	

	
	
	Identify areas of improvement linked to: - KLOE's, Inspectors report, BVPI's & KPI's
	
	
	
	
	
	
	
	
	

	
	
	Effective Strategic and Operational Partnership working
	
	
	
	
	
	
	
	
	

	
	
	Effective working policies/procedures & strategy meeting both GCH business requirements and delivery of relevant GCC strategies.
	
	
	
	
	
	
	
	
	

	
	
	Overall Customer satisfaction
	
	
	
	
	
	
	
	
	


	GLOUCESTER CITY HOMES -  REGISTER OF STRATEGIC RISKS

	No.
	Strategic Risk
	Original Score
	Required Actions/Controls
	Likelihood
	Impact
	Total
	Responsibility
	Target Date

	1.2
	Failure to deliver

Investment Programmes to target dates

Joint Risk with GCC

	
	Manage Partner(s) through legal procurement
	2
	4
	
	Director of Asset Management
	31st Dec 2010

	
	
	
	Effective project management
	
	
	
	
	

	
	
	
	Effective resources & capacity
	
	
	
	
	

	
	
	
	Effective modelling of improvement options
	
	
	
	
	

	
	
	
	Effective intelligent client
	
	
	
	
	

	
	
	
	Maintain and improve survey & asset management information
	
	
	
	
	

	
	
	
	Effective resident involvement in programme
	
	
	
	
	

	
	
	
	Develop procurement partnerships which provide effective Value for Money options which alleviate building cost inflation
	
	
	
	
	

	
	
	
	Monitor Building Cost Inflation and take decisions on programmes accordingly
	
	
	
	
	

	
	
	
	Effective monitoring of Decent Homes partners in terms of  quality and delivery to cost and time
	
	
	
	
	

	
	
	
	Review BCM in 2007-2008 and submit to CLG having regard to Comprehensive Spending review and potential implications on Decent Homes Funding
	
	
	
	
	

	
	
	
	Effective budgetary control of partners
	
	
	
	
	

	Appetite for risk:

Target likelihood 2, Target impact  2, = Target Total. 4

Following a meeting with the DCLG in November 2007 their expectation for meeting Decent Homes in Gloucester is 2012.


	No.
	Strategic Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06-2008
	27-10-2008
	05-05-2009
	
	

	1.2
	Failure to deliver Investment programmes to target date
	Manage Partner(s) through legal procurement
	31.12.2010
	
	
	
	
	
	
	
	

	
	
	Effective Project Management
	
	
	
	
	
	
	
	
	

	
	
	Effective resources & capacity
	
	
	
	
	
	
	
	
	

	
	
	Effective and timely modelling of improvement options to ensure appropriate investment decisions are taken
	
	
	
	
	
	
	
	
	

	
	
	Effective intelligent client and monitoring service in relation to quality and budget
	
	
	
	
	
	
	
	
	

	
	
	Undertake a minimum 10% stock condition survey annually to maintain stock condition data information 
	
	
	
	
	
	
	
	
	

	
	
	Effective Resident Involvement in programme
	
	
	
	
	
	
	
	
	

	
	
	Develop procurement partnerships which provide effective VFM options and alleviate building cost inflation
	
	
	
	
	
	
	
	
	

	
	
	Monitor Building Cost Inflation and take decisions on programmes accordingly
	
	
	
	
	
	
	
	
	

	
	
	Effective monitoring of decent homes partners in terms of quality and delivery to cost and time
	
	
	
	
	
	
	
	
	

	
	
	Effective budgetary control
	
	
	
	
	
	
	
	
	

	
	
	Delivering VFM
	
	x
	x
	
	
	
	
	
	

	
	
	Is the programme affordable?
	
	x
	x
	
	
	
	
	
	


	GLOUCESTER CITY HOMES -  REGISTER OF STRATEGIC RISKS

	No.
	Strategic Risk
	Original Score
	Required Actions/Controls
	Likelihood
	Impact
	Total
	Responsibility
	Target Date

	1.3
	Long Term viability of GCH

Joint risk with GCC
	
	Effective budgetary control
	3
	4
	
	Board & CEO
	31st March 2011

	
	
	
	Effective project management
	
	
	
	
	

	
	
	
	Effective resource management 
	
	
	
	
	

	
	
	
	Demonstrate high quality service delivery & performance to delivery plan and the annual performance plan
	
	
	
	
	

	
	
	
	Long term strategy for business development through: - Developing partnerships, Regeneration & Renewal, Diversification. Housing Strategy, Housing Corporation Funding
	
	
	
	
	

	
	
	
	Challenge front line and support services through regular benchmarking to provide value for money, efficient services which provide outcomes to meet tenants needs
	
	
	
	
	

	
	
	
	Changes in Government Policy and take action to secure opportunities and plan strategy as appropriate
	
	
	
	
	

	
	
	
	Changes in GCC Policy
	
	
	
	
	

	
	
	
	Manage HRA and maintain efficient services so that the HRA remains sustainable.
	
	
	
	
	

	
	
	
	Develop alternative income streams through maximising business opportunities to develop stock and land base, working with key strategic partners to develop business and provide services for others
	
	
	
	
	

	
	
	
	Monitor European Procurement Case Law and Legislation
	
	
	
	
	

	
	
	
	Maintain and build Brand loyalty/reputation
	
	
	
	
	

	
	
	
	Monitor Pension fund rises.
	
	
	
	
	

	Appetite for risk: 

Target likelihood 3, Target Impact 4 = Target Total 12


	No.
	Strategic Risk
	Required Actions/Controls
	End Date 

of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06

2008
	27-10-2008
	05-05-2009
	
	

	1.3
	Long Term viability of GCH
	Effective budgetary control
	31.03.2008
	
	
	
	
	
	
	
	

	
	
	Effective cash flow management
	
	x
	x
	
	
	
	
	
	

	
	
	Effective project management
	
	
	
	
	
	
	
	
	

	
	
	Effective resource management 
	
	
	
	
	
	
	
	
	

	
	
	Demonstrate high quality service delivery & performance to delivery plan and the annual performance plan
	
	
	
	
	
	
	
	
	

	
	
	Long term strategy for business development through: - Developing strategic partnerships for Regeneration & Renewal, Diversification, Housing strategy, Housing Corporation funding
	
	
	
	
	
	
	
	
	

	
	
	Challenge front line and support services through regular benchmarking to provide VFM, efficient services which provide outcomes to meet tenant needs. 
	
	
	
	
	
	
	
	
	

	
	
	Changes in Government Policy and take action to secure opportunities and plan strategy as appropriate
	
	
	
	
	
	
	
	
	

	
	
	Influencing / Lobbying to meet the changes in GCC Policy and future requirements
	
	
	
	
	
	
	
	
	

	
	
	Manage HRA and maintain efficient services so that the HRA remains sustainable
	
	
	
	
	
	
	
	
	

	
	
	Develop alternative income streams through maximising business opportunities to develop stock and land base, working with key strategic partner to develop business and provide services for others
	
	
	
	
	
	
	
	
	

	
	
	Monitor European Procurement legislation
	
	
	
	
	
	
	
	
	

	
	
	Maintain overall customer satisfaction
	
	
	
	
	
	
	
	
	

	
	
	Monitor Pension fund rises and review affordability of scheme to GCH
	
	
	
	
	
	
	
	
	


	GLOUCESTER CITY HOMES -  REGISTER OF STRATEGIC RISKS

	No.
	Strategic Risk


	Original Score
	Required Actions/Controls
	Likelihood
	Impact
	Total
	Responsibility
	Target Date

	1.4
	Failure of IT Systems and Delivery

Joint Risk with GCC
	
	Ensure disaster recovery plan in place & back up systems
	2
	3
	
	Finance Manager and IT Manager, IT Project Manager
	31st March 2009 and Continuous Review

	
	
	
	Review existing IT arrangements
	
	
	
	
	

	
	
	
	Develop and implement effective IT strategy
	
	
	
	
	

	
	
	
	Procure IT solutions to meet business objectives and service needs
	
	
	
	
	

	
	
	
	Implement IT solutions through project management
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	Effective maintenance of existing and new IT solutions
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	Develop effective training strategy to become experts in systems
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	Effective technical skills & support through internal or external partnership
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	Effective budgetary control
	
	
	
	
	

	Appetite for risk: 

Target likelihood 2, Target impact 4 = Target Total 8


	No.
	Strategic Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06-2008
	27-10-2008
	05-05-2009
	
	

	1.4
	Failure of IT Systems and Delivery
	Ensure disaster recovery plan in place & back up systems
	31.03.2008
	
	
	
	
	
	
	
	

	
	
	Review existing IT Strategy
	
	
	
	
	
	
	
	
	

	
	
	Implement the IT strategy
	
	
	
	
	
	
	
	
	

	
	
	Review future IT strategy
	
	X
	X
	
	
	
	
	
	

	
	
	Procure IT solutions to meet business objectives and service needs
	
	
	
	
	
	
	
	
	

	
	
	Implement IT solutions through project management
	
	
	
	
	
	
	
	
	

	
	
	Effective maintenance of existing and new IT solutions
	
	
	
	
	
	
	
	
	

	
	
	Develop effective training strategy to become experts in systems
	
	
	
	
	
	
	
	
	

	
	
	Effective technical skills & support through internal or external partnership
	
	
	
	
	
	
	
	
	

	
	
	Effective budgetary control of IT
	
	
	
	
	
	
	
	
	


	GLOUCESTER CITY HOMES -  REGISTER OF STRATEGIC RISKS

	No.
	Strategic Risk
	Original Score
	Required Actions/Controls
	Likelihood
	Impact
	Total
	Responsibility
	Target Date

	1.5
	Failure to appoint and retain key personnel

Joint Risk with GCC
	
	Develop an organisational structure which meets business requirements
	3
	4
	
	Human Resources Manager & EMT
	31st March 2009 and Continuous Review

	
	
	
	Identify key personnel, duties & responsibilities
	
	
	
	
	

	
	
	
	Benchmark recruitment package
	
	
	
	
	

	
	
	
	Effective recruitment procedures
	
	
	
	
	

	
	
	
	Effective management to ensure motivated workforce
	
	
	
	
	

	
	
	
	Ensure adequate financial resources are available and effective budgetary control
	
	
	
	
	

	
	
	
	Effective personnel policies and procedures
	
	
	
	
	

	
	
	
	Maintain short term capacity through external sources
	
	
	
	
	

	
	
	
	Effective succession planning
	
	
	
	
	

	
	
	
	Identify risks within key posts and sharing knowledge: linked to that effective procedures
	
	
	
	
	

	
	
	
	Effective training & development
	
	
	
	
	

	
	
	
	Effective resource management to meet demand
	
	
	
	
	

	
	
	
	Effective appraisal system
	
	
	
	
	

	
	
	
	Effective H&S
	
	
	
	
	

	
	
	
	Develop strategic capacity to secure business opportunities
	
	
	
	
	

	Appetite for risk:

Target likelihood 2, Target impact 4 = Target Total 8 by March 2009


	No.
	Strategic Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-3007
	11-03-2008
	10-06

2008
	27-10-2008
	05-05-2009
	
	

	1.5
	Failure to appoint and retain key personnel


	Develop an organisational structure which meets business requirements
	
	
	
	
	
	
	
	
	

	
	
	Identify key personnel, duties & responsibilities
	
	
	
	
	
	
	
	
	

	
	
	Benchmark recruitment package
	
	
	
	
	
	
	
	
	

	
	
	Effective recruitment procedures
	
	
	
	
	
	
	
	
	

	
	
	Effective management to ensure motivated workforce
	
	
	
	
	
	
	
	
	

	
	
	Ensure adequate financial resources 
	
	
	
	
	
	
	
	
	

	
	
	Effective budgetary control
	
	X
	X
	X
	
	
	
	
	

	
	
	Effective personnel policies and procedures
	
	
	
	
	
	
	
	
	

	
	
	Maintain short term capacity through external sources
	
	
	
	
	
	
	
	
	

	
	
	Effective succession planning
	
	
	
	
	
	
	
	
	

	
	
	Identify risks within key posts and sharing knowledge: linked to effective procedures
	
	
	
	
	
	
	
	
	

	
	
	Effective training & development
	
	
	
	
	
	
	
	
	

	
	
	Effective resource management to meet demand
	
	
	
	
	
	
	
	
	

	
	
	Effective appraisal system
	
	
	
	
	
	
	
	
	

	
	
	Effective Health & Safety
	
	
	
	
	
	
	
	
	

	
	
	Develop strategic capacity to secure business development opportunities
	
	
	
	
	
	
	
	
	


	GLOUCESTER CITY HOMES -  REGISTER OF STRATEGIC RISKS

	No.
	Strategic Risk
	Original Score
	Required Actions/Controls
	Likelihood
	Impact
	Total
	Responsibility
	Target Date

	1.6
	Ineffective Governance
	
	Effective scrutiny process
	2
	4
	
	Rob Wharton – Director of Resources
	31st March 2009 and Continuous Review

	
	
	
	Training of board (inclusive input of board)
	
	
	
	
	

	
	
	
	Clear and effective policies
	
	
	
	
	

	
	
	
	Adequate board support – agendas, minutes
	
	
	
	
	

	
	
	
	Board member appraisal
	
	
	
	
	

	
	
	
	Effective reporting and decision making
	
	
	
	
	

	
	
	
	Board recruitment and selection
	
	
	
	
	

	
	
	
	Implement recommendations on governance from Audit Commission
	
	
	
	
	

	Appetite for risk: 

Target Likelihood 1, Target Impact 4 = Target Total 4   Target of March 2009, milestones throughout period.


	No.
	Strategic Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06

2008
	27-10-2008
	05-05-2009
	
	

	1.6
	Ineffective governance 
	Effective financial regulations and standing orders
	31.03.2008
	
	
	
	
	
	
	
	

	
	
	Effective Board led scrutiny process
	
	
	
	
	
	
	
	
	

	
	
	Training of board (inclusive input of Board)
	
	
	
	
	
	
	
	
	

	
	
	Clear and effective policies
	
	
	
	
	
	
	
	
	

	
	
	Adequate Board support – agendas, minutes
	
	
	
	
	
	
	
	
	

	
	
	Board member appraisal
	
	
	
	
	
	
	
	
	

	
	
	Effective reporting and decision making
	
	
	
	
	
	
	
	
	

	
	
	Board recruitment and selection
	
	
	
	
	
	
	
	
	

	
	
	Implement recommendations on governance from Audit Commission
	
	
	
	
	
	
	
	
	


	GLOUCESTER CITY HOMES -  REGISTER OF STRATEGIC RISKS

	No.
	Strategic Risk
	Original Score
	Required Actions/Controls
	Likelihood
	Impact
	Total
	Responsibility
	Target Date

	1.7
	Ineffective financial controls

Joint Risk with GCC
	
	Effective financial regulations and standing orders
	1
	4
	
	Rob Wharton
	31st March 2009

	
	
	
	All inclusive budget preparation and control process
	
	
	
	
	

	
	
	
	Budget control and monitoring
	
	
	
	
	

	
	
	
	Effective Cash Flow management process in place
	
	
	
	
	

	Appetite for risk:

Target Likelihood 1, Target Impact 4 = Target Total 4   


	No.
	Strategic Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06

2008
	27-10-2008
	05-05-2009
	
	

	1.7
	Ineffective financial controls
	All inclusive budget preparation and control process 
	31.03.2008
	
	
	
	
	
	
	
	

	
	
	Budget control and monitoring
	
	
	
	
	
	
	
	
	

	
	
	Effective Cash flow management arrangements in place
	
	
	
	
	
	
	
	
	


	GLOUCESTER CITY HOMES - REGISTER OF OPERATIONAL RISKS
	 

	No.
	Operational 
Risk
	Original Score
	Required Actions/Controls
	Likelihood
	Impact
	Total
	Responsibility
	Target Date

	1.1
	Failure to meet performance targets

Joint Risk with GCC
	
	Identify current position and develop action plan
	2
	4
	
	Performance and Quality Assurance Manager + PIM
	31st March 2009

	
	
	
	Prioritise the indicators by importance/impact on business
	
	
	
	
	

	
	
	
	Maintain and develop effective performance measurement systems and data Quality Assurance
	
	
	
	
	

	
	
	
	Establish effective monitoring systems
	
	
	
	
	

	
	
	
	Embed a performance management culture
	
	
	
	
	

	
	
	
	Ongoing review and action planning
	
	
	
	
	

	
	
	
	Develop a formal appraisal system
	
	
	
	
	

	
	
	
	Manage trend analysis and take appropriate action
	
	
	
	
	

	
	
	
	Identify reward/sanction systems
	
	
	
	
	

	
	
	
	Publicise/communicate performance to stakeholder
	
	
	
	
	

	Appetite for risk: Target Likelihood 1, Target Impact 4 = Target Total 4


	No.
	Operational 
Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06

2008
	27-10-2008
	05-05-2099
	
	

	1.1
	Failure to meet performance targets
	Identify current position and develop action plan
	31.03.2008
	
	
	
	
	
	
	
	

	
	
	Prioritise the indicators by importance/impact on business
	
	
	
	
	
	
	
	
	

	
	
	Maintain and develop effective performance measurement systems 
	
	
	
	
	
	
	
	
	

	
	
	Establish effective monitoring systems
	
	
	
	
	
	
	
	
	

	
	
	Embed a performance management culture
	
	
	
	
	
	
	
	
	

	
	
	Ongoing review and action planning
	
	
	
	
	
	
	
	
	

	
	
	Manage trend analysis and take appropriate action
	
	
	
	
	
	
	
	
	

	
	
	Identify reward/sanction systems for customers
	
	
	
	
	
	
	
	
	

	
	
	Identify reward/sanction systems for staff
	
	X
	X
	X
	X
	X
	
	
	

	
	
	Publicise/communicate performance to stakeholders
	
	
	
	
	
	
	
	
	

	
	
	Effective Quality Assurance
	
	X
	X
	
	
	
	
	
	

	
	
	Deliver improvements as a result of the appraisal system
	
	X
	X
	
	
	
	
	
	


GLOUCES

	GLOUCESTER CITY HOMES - REGISTER OF OPERATIONAL RISKS
	 

	No.
	Operational 
Risk
	Original Score
	Required Actions/Controls
	Likelihood
	Impact
	Total
	Responsibility
	Target Date


R CITTER OF OPERATIONAL RISKS
	1.2
	Inadequate procurement systems

Joint Risk with GCC
	
	Develop a formal procurement policy to include:

· Implement Procurement Strategy and key recommendations from AC inspection

· Clear understanding of policy

· Ensure effective implementation of policy
· Adequate monitoring and review
· Compliance with legislation
· Effective independent scrutiny of policy
· VFM and efficiency

	2
	4
	
	Rob Wharton
	31st March 2009

	Appetite for risk: 

Target Likelihood 1, Target Impact 4 = Target Total 4


	No.
	Operational 
Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06

2008
	27-10-2008
	05-05-2009
	
	

	1.2
	Inadequate procurement systems
	Develop a formal procurement policy to include:

· Implement procurement strategy + key recommendations from AC Inspection

· Clear understanding of policy

· Ensure effective implementation of policy
· Adequate monitoring and review
· Compliance with legislation
· Effective independent scrutiny of policy
· VFM and efficiency
· Compliance to GCH/GCC standing orders
	31.03.2008
	
	
	
	x
	x
	x
	
	

	
	
	Implement procurement strategy + key recommendations from AC Inspection
	
	
	
	
	
	
	
	
	

	
	
	Clear understanding of policy
	
	
	
	
	
	
	
	
	

	
	
	Ensure effective implementation of policy
	
	
	
	
	
	
	
	
	

	
	
	Adequate monitoring and review
	
	
	
	
	
	
	
	
	

	
	
	Compliance with legislation
	
	
	
	
	
	
	
	
	

	
	
	Effective independent scrutiny of policy
	
	
	
	
	
	
	
	
	

	
	
	VFM and efficiency
	
	
	
	
	
	
	
	
	

	
	
	Compliance to GCH/GCC standing orders
	
	
	
	
	
	
	
	
	


	GLOUCESTER CITY HOMES -  REGISTER OF OPERATIONAL RISKS

	No.
	Operational 
Risk
	Original Score
	Required Actions/Controls


	Target Likelihood
	Target Impact
	Target Total
	Responsibility
	Target Date

	1.3
	Ineffective management of partners and contractors

Joint Risk with GCC
	
	Effective client side structure and resource
	3
	4
	
	
	31st March 2009

	
	
	
	Adherence to procurement policy
	
	
	
	
	

	
	
	
	Effective management and monitoring procedures 
	
	
	
	
	

	
	
	
	Tight contract specification
	
	
	
	
	

	
	
	
	Validation of specification/quality checks and controls (including resident involvement)
	
	
	
	
	

	
	
	
	Effective evaluation methodology for appointment of partners
	
	
	
	
	

	Appetite for risk:

Target Likelihood 1, Target Impact 4 Total 4


	No.
	Operational Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06-2008
	27-10-2008
	05-05-2009
	
	

	1.3
	Ineffective management of partners and contractors
	Effective client side structure and resource
	31.03.2008
	
	
	
	
	
	
	
	

	
	
	Adherence to procurement policy
	
	
	
	
	
	
	
	
	

	
	
	Effective management and monitoring procedures in terms of quality and cost
	
	
	
	
	
	
	
	
	

	
	
	Tight contract specification leading to a partnering framework arrangement for Response Repairs and Voids
	
	
	
	
	
	
	
	
	

	
	
	Tight contract specification leading to a partnering framework arrangement for Decent Homes
	
	x
	x
	x
	
	
	
	
	

	
	
	Tight contract specification for Housing Management Services
	
	x
	x
	x
	
	
	
	
	

	
	
	Validation of specification/quality checks and controls (including resident involvement)
	
	
	
	
	
	
	
	
	

	
	
	Effective evaluation methodology for appointment of partners
	
	
	
	
	
	
	
	
	


	GLOUCESTER CITY HOMES - REGISTER OF OPERATIONAL RISKS

	No.
	Operational 
Risk
	Original Score
	Required Actions/Controls
	Target Likelihood
	Target Impact
	Target Total
	Responsibility
	Target Date

	1.4
	Non-compliance with health and safety

Joint Risk with GCC
	
	Health and Safety Policy to meet GCH requirements to include: -

· Compliance with H&S requirements for all properties under GCH management

· Risk assessments 

· Information & training for all GCH personnel and partners


	2
	4
	
	EMT
	31st March 2009



	
	
	
	Adequate insurance cover: -

· Reporting accident and incident

· Name responsible officers

· Environmental and asbestos policy
	
	
	
	
	

	Appetite for risk:

Target Likelihood 1, Target Impact 4 = Target Total 4


	No.
	Operational Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06

2008
	27-10-2008
	05-05-2009
	
	

	1.4
	Non-compliance with health and safety
	Health and Safety Policy to meet GCH requirements to include: -

· Compliance with H&S requirements for all properties under GCH management 
	31.03.2008
	
	
	
	x
	x
	x
	
	

	
	
	· Risk assessments 

· Information & training for all GCH personnel and partners
	
	
	
	
	x
	x
	x
	
	

	
	
	Adequate insurance cover: -

· Reporting accident and incident

· Name responsible officers

· Environmental and asbestos policy
	
	
	
	
	
	
	
	
	

	
	
	Compliance with Landlord Health and Safety including Statutory requirements 
	
	x
	x
	x
	
	
	
	
	

	
	
	Compliance with Company Statutory requirements in accordance with Health and Safety legislation across all aspects of the business operation.  
	
	x
	x
	x
	
	
	
	
	


	GLOUCESTER CITY HOMES - REGISTER OF OPERATIONAL RISKS

	No.
	Operational 
Risk
	Original Score
	Required Actions/Controls
	Target Likelihood
	Target Impact
	Target Total
	Responsibility
	Target Date

	1.5
	Ineffective Management and procedures

Joint Risk with GCC
	
	Robust operational procedures
	2
	4
	
	EMT + SMT
	31st March 2009 and Continuous Review

	
	
	
	Effective training
	
	
	
	
	

	
	
	
	Agreed service standards
	
	
	
	
	

	
	
	
	Performance monitoring
	
	
	
	
	

	
	
	
	Adequate policies and procedures
	
	
	
	
	

	
	
	
	Monitoring and effective record keeping and documentation
	
	
	
	
	

	
	
	
	Quality systems (IT and other)
	
	
	
	
	

	
	
	
	Compliance with legislation
	
	
	
	
	

	
	
	
	Continuous review and challenge with peers
	
	
	
	
	

	
	
	
	Resident involvement
	
	
	
	
	

	Appetite for risk: Target Likelihood 2, Target Impact 4 Total 8


	No.
	Operational Risk
	Required Actions/Controls
	End Date of Risk
	10-09-2007
	05-12-2007
	11-03-2008
	10-06-2008
	27-10-2008
	05-05-2009
	
	

	1.5
	Ineffective Management and procedures
	Robust operational procedures
	
	
	
	
	
	
	
	
	

	
	
	Effective training
	
	
	
	
	
	
	
	
	

	
	
	Agreed service standards
	
	
	
	
	
	
	
	
	

	
	
	Performance monitoring 
	
	
	
	
	
	
	
	
	

	
	
	Performance Reporting
	
	X
	X
	X
	
	
	
	
	

	
	
	Monitoring and effective record keeping and documentation
	
	
	
	
	
	
	
	
	

	
	
	Quality systems (IT and other)
	
	
	
	
	
	
	
	
	

	
	
	Compliance with legislation
	
	
	
	
	
	
	
	
	

	
	
	Continuous review and challenge with peers
	
	
	
	
	
	
	
	
	

	
	
	Resident involvement
	
	
	
	
	
	
	
	
	



1.	Purpose of the strategy





2.	Background





3.	Why manage risk?





4	Definition





5	Benefits of Risk Management





5	Objectives





6	Progress to date 





7.	Roles and responsibilities





8.	Communication and Training 





Risk 1 – �original score





Risk 1 – desired score





Appendix B – Risk Register
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