Gloucester Healthy City Partnership

Gloucester City Community Sport & Physical Activity Network Strategic Direction

Purpose

· To take forward together and align the local health, sport and physical activity priorities for Gloucester City, on behalf of the Gloucester Partnership [GP] ensuring clarity in roles and responsibilities. To improve the health and well being of the Gloucester City population, to reduce the health inequalities, to widen access, increase and enhance opportunities to participate in sport, health and physical activity.

Terms of Reference

· To oversee the progress made towards the local delivery of the Local Area Agreement [LAA] Healthy Community and Older People targets

· To oversee the progress made towards the Sustainable Community Strategy [SCS] health targets

· To develop an action plan for other health and physical activity priority areas for Gloucester that do not sit within the LAA, SCS and CSPAN’s to enable wider access for participation

· Report to the GP executive on a regular basis using the mechanisms set out by the GP executive

· To establish task groups to implement action plans and evaluate effectiveness and cost effectiveness to include the Gloucester CSPAN [Community Sport & Physical Activity Network]

· To identify and bid for, if necessary, funding to enable task groups to implement local plans

· Ensuring sport, health, physical activity and social needs of Gloucester are fed up to a county level

Outcomes

· To increase adult participation in sport and physical activity

· To increase young peoples participation in sport and physical activity

· To increase older peoples participation in sport and physical activity

· To widen access and opportunities to sport and physical activity through targeted outreach programmes

Core membership of the Healthy City Partnership

	Name
	Organisation/position



	Jill Salvin


	Public Health Manager-Primary Care Trust

	Pat Bailey
	Sports Development Manager-Gloucester City Council



	Cheryl Stennett
	Partnership Development Manager-School Sports Partnership



	Alex Kershaw
	Robinswood Children’s Centre



	Alison Kite
	Community Development Manager- Gloucester City Council



	Ashley Green
	Chief Executive-Gloucester City Homes



	Bilkis Bhula
	Community Counts



	Cheryl Rhodes
	Lighthouse Children’s Centre



	Chitra Ramaswamy
	Health Improvement Facilitator-Primary Care Trust



	Di Robinson
	Community Counts



	Frankie Lambert
	Longlevens Children’s Centre



	Hilary Paskins
	Family Centre, Kingsholme School



	Ivor Daniel
	Gloucestershire Youth Service



	Jane Morgan
	Bartongate Children’s Centre



	Jenny Hall
	Sustainable Community Strategy Officer-Gloucester City Council



	John Price
	Kingsholme & Wooton Neighbourhood Partnership



	Mark Boyce
	CCCP



	Matthew Wicker
	Youth Police Participation Worker-Gloucestershire Constabulary



	Mavis Wall
	Three Bridges Community Partnership



	Mike Groom
	Barnwood Community Partnership



	Mytle Moreton-Cox
	Crossroads-Stroud and Gloucester



	Rhiannon Herbert
	Active Gloucestershire



	Juliette Richardson
	Gloucestershire Primary Care Trust



	Stephanie May
	Grange Children’s Centre



	Tessa Liebschner
	Community Development-Gloucester City Council



	Toni Drinan
	Gloucester City Council



	Val O’Connor
	Voluntary Forum Neighbourhood Project



	Kerry Whitcombe
	Health Improvement Facilitator-Primary Care Trust



	Alan Beard
	Assistant Partnership Manager-School Sports Partnership


Gloucester Healthy City Partnership-Community Sport and Physical Activity Network Action Plan 2008-2010

	Project/development 1 – Activity Mapping/Audit/Research [all ages]

Commission mapping and research on all CSPAN action plan projects across the City which will identify the ‘need’ when planning future sport and physical activity programmes  


	Outcomes

To increase adult participation 

To increase young peoples participation

To increase older peoples participation

To widen access and opportunities



	Rationale 

Understanding what is currently being offered within the community and identifying gaps in provision in targeted areas which will inform future actions and development with the emphasis on young people and older people. This research will compliment the current ‘Fresh Start’ exercise Referral programme operating in the city.

	Lead Agency

Gloucester City Council [CC]

University of Gloucestershire [Uni]
	Key Partners

Gloucestershire PCT

Gloucester City & South Tewkesbury SSP



	Actions
	Timescales
	Costs/Resources
	Matchfunding
	Grant Request

	Commission mapping research to identify current and gaps in provision of physical activity across the city 


	March-June 08
	£1000 honorarium

[£500 CityC, £500 officer and student time]
	£500 GCityC

£500 Uni


	

	Evaluation of research which will inform future actions and development


	July-Sept 08
	£500 honorarium
	
	£500

	Co-coordinating City Schools mapping to include the desires of young people
	Sept-Nov 08
	£500 mapping
	£500 SSP
	

	
	
	Total cost

£2,000
	Matchfunding

£1,500
	Grant Request

£500


	Project/development 2 – StreetGames Community Outreach Programme [Young people/All ages]

To initiate, deliver and develop a wide range of community based activities, leadership and coach education ensuring better use of open access recreational facilities encouraging community partnerships to take ownership, with a structured programme being delivered to all open access sites over the next three years
	Outcomes

To increase young people participation

To increase adult participation

To increase older peoples participation

To widen access and opportunities



	Rationale

Active People data has identified Gloucester with significantly low participation levels this initiative will provide access to more opportunities in sport and physical activity and with the emergence of Community Partnerships in all wards of the city the StreetGames initiative will encourage the local communities to use facilities on their doorstep and will provide a platform for volunteer training and coach education

	Lead Agency

Gloucester City Council [CC]
	Key Partners

Gloucestershire PCT

Community Partnerships

Neighbourhood Partnerships

SSP

University of Gloucestershire

Hartpury College

Gloucestershire College

Onside Project

	Actions
	Timescales
	Costs/Resources
	Matchfunding
	Grant Request

	Initiate a programme of activities at the two new POS [public open space] MUGA’s [Multi Use Games Areas] The Oval and Randwick Park, employing two multi sports coaches at each venue
	Randwick-April 08-May 09

The Oval – June 08-Sept 09


	£8,000 delivery
	£7,000 PCT/CC/Uni


	£1,000

	Identify new sites to carry on delivery as above
	May 08 on going to 2010
	£12,000 delivery
	£10,000 PCT/CC
	£2,000

	Organise training for community volunteers in first aid, leadership and coach education
	May 08 bi annually to 2010
	£2,000 training 
	£1,000 CC/GCollege
	£1,000

	Develop publicity materials to promote the structured programme
	April 08,09,10
	£1,000 08

£500 per 09,10
	£1500 CC
	£500

	To organise annual festivals at user sites to celebrate the communities achievements over the year
	April and August
	£500 per site x 6
	£500 per site CC
	

	
	
	Total Cost

£27,500


	Matchfunding

£22,500
	Grant Request

£4,500


	Project/development 3 – ‘Walk it-Bike it-Jog it’ Magnificent Seven Linkages [All Ages]

To create an environment that allows healthier choices by establishing new cyclical cycle,walk and jogging routes in and around the seven regeneration areas of the city, encouraging more people to move around the city using their own power instead of petrol power.  
	Outcomes

To increase adult participation

To increase young peoples participation

To increase older peoples participation

To widen access and opportunities

	Rationale

As part of the regeneration plan for the City, new cycle, walk and jogging routes will be established ensuring open access for cycles, wheelchairs, pushchairs and pedestrians. The routes will also include where appropriate, trim trails and will all be signposted using existing public art, buildings and structures as waymarkers. With the new development of Blackfriers and the new University, this project will also assist with the prospect of Gloucester becoming a ‘Cycle City’ 

	Lead Agency

Urban Regeneration Alliance [URA]

Gloucester City Council [CC]

Gloucestershire Primary Care Trust
	Key Partners

Gloucester Strategic Partnership [GSP]

Gloucestershire County Council

British Waterways

Westgate PAG

University of Gloucestershire

Gloucestershire College

Gloucestershire Constabulary

BTCV

	Actions
	Timescales
	Costs/Resources
	Matchfunding
	Grant Request

	Working with the Urban Regeneration Alliance and County Council on the City travel plan and feasibility study to include cycle, walk and jogging routes in and around the Magnificent Seven area
	April-June 08
	£20,000-travel/feasibility study
	£15,000 

URA/County Council/GSP
	£5,000

	One year contract of employment of a Physical Activity and Walks for Health Facilitator to initiate the Walk it-Bike it-Jog it programme
	May 08-09
	£30,000-Revenue
	£30,000 PCT
	

	To develop a suite of marketing materials, waymarkers and signage to promote the Walk it-Bike it-Jog it initiative
	June 08-May 09
	£20,000-Marketing/Publicity
	£15,000 PCT/GSP
	£5,000

	Initiate Walks for health leadership training and cycle safety training and bike code stamping opportunities
	June 08
	£500 training
	£500 CC
	

	Working with BTCV and community partnerships to using the concept of Green Gyms in and around the Magnificent Seven establishing trim trails, where appropriate on new routes identified in the study
	June 08
	£10,000 delivery
	£7,000 PCT/CC
	£3,000

	
	
	Total Cost

£80,500
	Matchfunding

£67,500
	Grant Request

£13,000


	Project/development 4 – Wii Challenge [Young people aged 14-19 and older people]

Structured in three phases of development. 

· Phase 1 – three consoles and big screens, the opportunity to play tennis, golf and boxing. 

· Phase 2 – Opportunity for coaching in tennis, golf and boxing with signposting to appropriate clubs

· Phase 3 – Consoles to be sited in sheltered housing and care homes to encourage more activity for the elderly
	Outcomes

To increase young people participation

To increase older peoples participation

To widen access and opportunities



	Rationale

Using new fun technology to encourage more active participation with the opportunity of quality coaching attached to accredited clubs. This opportunity will be extended to sheltered housing and care homes which will encourage more moderate activity leading to a reduction in the likelihood of falls

	Lead Agency

Living & Learning Centre [L&LC]

Gloucestershire PCT
	Key Partners

Gloucester City Council

Gloucester City Homes

GL1

Oxstalls Indoor Tennis Centre

Kingsholme Boxing Club

Gloucester Youth Movement

Positive Futures

Gloucestershire Constabulary

	Actions
	Timescales
	Costs/Resources
	Matchfunding
	Grant Request

	To deliver two challenge days to initiate interest within GL1 and the tennis centre
	April and May 08
	£250 venue
	£250 L&LC/CC
	

	To employ Tennis, golf and boxing coaches for the challenge days

Produce marketing and promotional material
	April and May 08

March 08
	£1,000 fees

£300
	£500 CC

£200 L&LC
	£500

£100

	Provide training for sheltered housing and care home staff to enable the technology to be used efficiently
	June 08
	£500 officer/student time
	£500 CC/Uni/Hartpury
	

	
	
	Total Costs

£2,050
	Matchfunding

£1,450
	Grant Request

£600




	Project/development 5 – Paddlesports [Young people 8-18 and all ages]

To develop a base within Gloucester docks the canal and river to enable school/colleges outdoor education curriculum needs to be met. Providing ideal location for training and coach education from entry level to national athletes. 
	Outcomes

To increase young peoples participation

To increase adult participation

To widen access and opportunities

	Rationale

From the results of a schools audit around outdoor education it was found that there is a need for the development of Paddlesports, which will include canoeing, rowing, Bell boats and dragon boating. Using the docks as a base is an obvious choice encouraging resident partners alongside the canal to provide support, expertise and resources.

	Lead Agency

Gloucestershire College
	Key Partners

Gloucester City Council

Gloucester Rowing Club

British Waterways

British Canoe Union

Amateur Rowing Association

Schools Sports Partnership

Urban Regeneration Alliance

	Actions
	Timescales
	Costs/Resources
	Matchfunding
	Grant Request

	To employ a coordinator on a one year contract to establish the progamme
	July 08
	£25,000 reveue
	£20,000 Glos Coll/SSP/CC
	£5,000

	Develop a programme of coach education for BCU level 1 and 2 courses
	Sept 08-10
	£2,000 training
	£500 Glos Coll
	£1,500

	Organise a Bell Boat Regatta for Primary, Secondary and Special Schools
	April/May 09
	£1,000 delivery
	£500 SSP
	£500

	Establish opportunities for all age groups to participate with promotional material to signpost to established water based clubs
	Sept 08-10
	£1,000 Officer time
	£1,000 CC
	

	
	
	Total Costs

£29,000
	Matchfunding

£22,000
	Grant Request

£7,000


Financial Summary

	Project
	Total Cost
	Year 1
	Year 2
	Match Funding

[Yr 1 and Yr 2]
	Total Grant Requested

 [Yr 1 and Yr 2]

	1. Mapping


	£2,000
	£2,000
	0
	£1,500
	£500 [Yr 1]

	2. Outreach Programme


	£27,500
	£17,500
	£10,000
	£22,500
	£4,500

[£2,500Yr 1-£2,000Yr 2]

	3.  Walk it, Bike it, Jog it


	£80,500
	£50,000
	£35,000
	£67,500
	£13,000

[£8,000Yr1-£5,000Yr2]

	4.  Wii Challenge


	£2,050
	£1,050
	£1,000
	£1,450
	£600 [Yr1]

	5.  Paddlesports


	£29,000
	£18,000
	£11,000
	£22,000
	£7,000 {£4,000Yr1-£3,000Yr2]

	Total
	£141,050
	£88,550
	£57,000
	£114,950
	£25,600


