LSP Conference Ideas

July 2009

1. Idea 1: Participate in your Partnership

It has been over a year since the Partnership held an event and a lot has changed during this time. Some people feel disconnected from their Partnership and find it hard to see where they fit in.

It is proposed that the Partnership holds a fun, innovative conference, which showcases the work of the LSP and acts as a reminder to people about the purpose of the LSP and their link to it. It would also be an ideal time to capture the work of the voluntary/private sectors and show them how they are already delivering parts of the strategy. 

The conference will look at:

· Success so far and looking to the future

· What makes a successful partnership? Possibly another LSP comes to speak?

· Equalities – the key to success

· Live case studies 

· In the hot seat, question and answer sessions with a selected panel of agencies, case studies, trustees etc with an interviewer and roving microphone.  

· Voting buttons for evaluation and feedback.

· Think Tanks

It is hoped that the conference is different to a regular conference that there is a fun element and that people feel involved and engaged for the entire day.

A networking lunch would be provided during which time an LSP Show case can take place. All PAG’s and the Exec could have stalls where they talk about there work, ignite interest and attract new members. This is instead of the usual individual stalls, to give a Partnership feel.

Think Tanks will take place instead of workshops. Possible themes could include:

· How can we capture Economic Success?

· How can the LSP promote Environmental issues throughout all of the PAGS?

· How should we best capture performance? (Initial ideas by Exec)

· How can we embed equalities further in to our LSP?

Different activities will take place during the day such as a Post it Note Session on the action plans. Asking people where do you contribute and how could you?

All attendees will be given a change to sign up to a PAG as a full member or to the various mailing lists.

The conference will be a daylong event 9:30am till 4:00pm including lunch.

Rough Agenda:

9.30 – 9.45 am:
Sign in/Coffees

9.45-10.00am: 
Welcomes and Introductions

10.00-10:30am: 
Gloucester Partnership Success including Case Studies

10:30 – 11:00am: 
Equalities

11:00 – 11:30am: 
Activity Break – Coffee and Where do you contribute?

11:30 – 12:45pm: 
Voluntary/ Business Sector

12:15-12:30pm: 
Feedback activity with voting buttons e.g. do you feel you could contribute to the LSP?

12:30-1:30pm: 
Networking lunch, PAG Sign up and showcase

1:30-2:30pm:
Think Tanks

2:30-2:45pm: 
Break

2:45-3:30pm: 
In the hot seat!

3:30-4:00pm:
Evaluation Feedback and Close.

Timing:

It was mentioned at the last Executive that a September/October date would be agreeable. After looking at the Events diary for that time it would seem that, that time of year is very busy. Especially with the Gloucestershire Assembly Event in early November which would draw a lot of people and possibly draw people away from the Gloucester Partnership Event. 

It is proposed that the Conference is postponed until January, this would give people time to prepare for the event fully and give partners enough notice to not plan similar events near that time. It would be two years since the last conference but it would give us time to get settled and we would have more to celebrate. 

Venue Hire in January is also cheaper so the LSP budget could go further.

If the Executive feels that January is to far away and that a conference is needed sooner, as it has been some time since the last one, a full conference could be organised for October or a smaller more focused conference could take place as a pre event to the main conference in January. (See idea 3).

Venue:

Please provide suggestions on a venue? Must hold 100-200 people with breakout spaces and be situated in Gloucester City.

Huccolcote Conference centre – Jan

Kingsholm Rugby Club – Jan(cheaper rates)/October?

Ramada Hotel or Ramada Bowden Hall

2. Idea 2: County Wide Conference

Pauline Reynolds was recently at the Gloucestershire Conference where it was mentioned that the LSP would not hold a conference this year due to costs (£4,000).

Pauline suggested a joint Gloucester and Gloucestershire conference.

This could go further and we could hold a Countywide conference involving the entire district and their LSP’s. It could be a chance to share success, best practice and link back in to County in a positive way as well as a chance to save resources by working together.

A negative could be that it becomes County focused and that the districts lose their voice slightly. 

This is a more theoretic suggestion; no other districts have yet been consulted.

3. Idea 3: Seminar Morning in October, full conference in January (idea 1)

If the Executive feels that January is to far away for a conference, it is proposed that a smaller pre-conference event could be held in October that could feed into the full January Conference.

This would be a morning event focused on a particular subject e.g. Equalities.

It would look at good practice, case studies and would feed into the larger January Event.

Decision to be made:

· Do we hold the first proposal or try and work on a joint conference?

If Idea one is accepted –

1. Is January acceptable?

2. Location?

3. Further ideas?

· Is a mini conference needed in October? Or should the full conference be held then?

