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On the LSP Recommendations Paper

28th April 2010

Background:

The LSP Recommendations paper which covers issues such as a proposed new structure and links to the county was presented to the board in March and agreed subject to wider consultation with the thematic chairs and the Voluntary Sector Forum. This document notes the comments and feedback that the LSP has received and the proposed response to each.

Comments:

· Sally Pickering on behalf of GAVCA and the VCS Forum

“The Gloucester VCS Forum discussed the proposal to re-structure the partnership and agreed that it welcomed any effort to re-vitalise it, as the reps have struggled at times to see how it is being effective. 
 

However, my personal view of the proposed re-structure is that it doesn’t address the real problem, which is buy-in, commitment and leadership from partners at a senior level. It feels as if creating another layer to the structure allows the more senior officers to step back even more, leaving the Executive without the authority that it needs to be effective. Rather than creating another level, I feel that the people proposed to be involved at the “strategic” level should engage fully in the Executive. I can see where this proposed structure has come from, as it mirrors the three parts of the Gloucestershire Conference. However, the general feeling with the Glos conference is that the strategic / visioning GSP bit isn’t effective because it’s too detached from the executive part. So, modelling the Gloucester Partnership along the same lines doesn’t seem too wise.

In summary, I don’t’ really think the structure needs changing: it’s who’s involved and their commitment to it that needs changing.”

Response: Sally, thank you very much for responding to the Recommendations paper, your comments have been passed on to the LSP Working Group and will be discussed at the May Executive Board. In direct response to some of your comments, the new LSP structure is not entirely based upon the County Structure but includes advice from the Audit Commission and Partner contributions. This model has recently been rolled out at the CDRP and is currently working well. I can understand your concerns over commitment of members and the possibility of detachment but I think this will come down to how these meetings are managed and the agenda set. If the VCS forum and the reps would like me to come and discuss the new arrangements and explain the thinking behind each decision I would be more then happy to. 
 

· Penny Liddicot – Chair of Stronger and VCS Rep

“I would like to echo Sally’s comments but if we were to add another layer then lets add a better connect to neighbourhood partnerships so that the work done by local tenants, residents and neighbourhood partnerships have an opportunity of being offered leadership and acknowledgement from the executive, they are doing some brilliant work and do not at the moment feel a connection to the stronger group.  I think we are missing a trick by not monitoring the work that is being done to feed in to the County LAA structure and that may be because the Neighbourhood Partnerships, (quite rightly) are more interested in community action and getting things done rather than providing statistics so action plans are very locally owned.  The stronger priority action group is still forming and so over the coming months it may improve if we have some strategic direction to help us capture some of the work going on.  

I would also like to see Voluntary Sector reps on the Strategic level, not just an automatic seat to GAVCA, I believe the thematic chairs also need to be added to the model.

The Priority Action Groups are doing some very good work and if the Executive feel disconnected from them the introduction of the Executive members as champions, that was agreed at the Executive meeting a few months ago, should be given a chance to work and strengthen the ‘connect’ between priority actions and the Executive Board.  Nigel Avron was the Stronger Group champion, Shona Aurora was health, and Julian Wain was Economic etc.  Maybe they could attend the Priority Action Groups twice a year. I think that momentum had been lost whilst there was no officer in post to co-ordinate the Partnership and we should leave it alone and give Lorna a chance to continue the job she has begun to get it back on track with the least disruption.  
 
These comments are as the CEO of GL Communities this model reflects an opportunity to pool resources at PAG level to go to communities and assist with real resources to make a difference.  The members at PAG might not be as senior but should be budget holders so that real differences are made at the local level.”  

Response: Penny, thank you very much for responding to the Recommendations paper, your comments have been passed on to the LSP Working Group and will be discussed at the May Executive Board. In direct response to some of your comments, I would firstly like to say that I totally agree with your comment regarding voluntary sector representation, any voluntary sector representative, at any level should be voted on to the board and this will continue. I also agree that there needs to be more direction from the board to the thematic groups, this is something that we will try and instill into new members at the induction meeting and hopefully this two-way communication will develop. Finally, the board is aware that the Partnership’s performance management is not adequate and this is on their radar as an issue to be addressed when the new structure and priorities are set. 

· Meyrick Brentnall– Environment Lead

As discussed I would support the proposal to simplify and streamline the system with an over riding strategy with separate chapters for each district

With regard to the gaps, background understanding and support for climate change is needed. With the cold winter and a hammering in the press due to the East Anglia research papers there is significant mistrust that we have to rebuild. Also basic information on climate change i.e. what people can really do and what we need to do to prepare us for a climate-changed world i.e. the adaptation debate.

Response: Meyrick, thank you very much for responding to the Recommendations paper, your comments have been passed on to the LSP Working Group and will be discussed at the May Executive Board. Thank you for your comments regarding possible gaps within the delivery, this information will be fed into the Gloucester Story and will be included in the Executive debate on our new priorities.
· Pat Bailey – Healthy City Partnership chair

There should be representation from the 'private sector' and also from Aspire Sport & Cultural Trust, this should be at the executive level. I also don't see where the themed strands sit, although the bottom level says 'service managers etc., not all the strands are lead by service managers, the wording of this section should be changed.

I also feel that there should be a City chapter in the county strategy, if history repeats itself, if there is one strategy we will be marginalised and the county will take all the credit!!

Response: Pat, thank you very much for responding to the Recommendations paper, your comments have been passed on to the LSP Working Group and will be discussed at the May Executive Board. In direct response to some of your comments I agree that the Delivery section of the diagram should be amended and the addition of the theme strand chairs needs to be added to the exec layer. With regards to the Private Sector and the Aspire Trust, this can be discussed at the next board meeting. The current group does have representation from the Chamber and there are plans to expand this.
· Bill Crowther – Policy Authority and Executive member

I am concerned the Strategic Group is only meeting twice a year. If it is to hold the executive to account, which surely must be one of its roles, that does not sound often enough to me. Whenever the Strategic Committee meets, it should be a business meeting. I fear some may see it as an away day or something else similar.
Also the Police Authority should have a place at both levels of the executive.
 
Response: Bill, thank you very much for responding to the Recommendations paper, your comments have been passed on to the LSP Working Group and will be discussed at the May Executive Board. In direct response to some of your comments, the strategic group will meet a minimum of twice a year; other meetings can be arranged as required. The agenda for these meetings will set clear objectives for what needs to be achieved and will focus very much on the business of the partnership. 
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