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A. Priority Action Group Performance Reporting

The Executive is responsible for holding the Priority Action Groups (PAGs) accountable for delivering the Sustainable Community Strategy outcomes. Priority Action groups need to report directly to the Executive on their performance.  It is proposed that the Priority Action Groups submit rolling reports against their action plans throughout the year using the timetable below.  Priority Action Groups will be given a pro forma for reporting.  Reporting will be done using a traffic light system and will be based on exception.  This will allow the Executive to focus on those areas where there may be issues or blockages.

	Executive Meeting
	Rolling reports throughout the year (each PAG reports twice during the year and at the end of the year)

	March 2008
	Action Plans from all PAGs

	May 2008
	Children and Young People Action Group

Healthy City Partnership

Natural and Built Environment PAG

	July 2008
	Westgate PAG

City Employment Plan

	Sept 2008
	Stronger Communities PAG

Crime and Disorder Reduction Partnership

Children and Young People Action Group

	Nov 2008
	Healthy City Partnership

Natural and Built Environment PAG 

Westgate PAG

	Jan 2009
	City Employment Plan 

Stronger Communities PAG

Crime and Disorder Reduction Partnership

	March 2009
	End of Year Report

	May 2009
	Action Plans Reviewed


Recommendation:

· That the Executive agree the proposal for Priority Action Group reporting

Author: Executive Support Group

Date: January 2008

B. Risk Management Report 

At the November 2007 meeting, we carried out a small group exercise on potential risks to the Partnership and the management of the risks.  Each group took one identified risk and worked through a risk analysis.  The results of this exercise have now been written up in this report.  The Executive owns all of the risks.

	
	Risk Identification
	Risk Evaluation
(1 - 4)

1 = Low        

4 = High


	Risk Result
(16 = Very High

8 - 12 = High Risk

<8 = Low Risk)
	Type of Risk Response
(Prevention, Reduction,

Acceptance, Contingency,

Transference)


	Timescale/

Review Frequency

	
	
	(I)
	 (L)
	Score 
	Statement of Risk
	In Place Now
	Put In Place
	

	1
	Lack of resources to deliver the Strategy

	a)
	Partners funding/resources reducing so unable to meet commitments
	4
	3
	12
	HIGH RISK
	· Monitor the situation and adjust plans as necessary
	· Look for other sources of funding if necessary
	Annually

	b)
	Changing priorities may impact on resources
	4
	3
	12
	HIGH RISK
	· Monitor the situation and adjust plans as necessary
	
	Annually

	c)
	Insufficient resources to deliver the Strategy
	2
	4
	8
	HIGH RISK
	· Executive to ensure strategy and action plans are deliverable
	· Align LSP and partner plans

· Make linkages at a strategic level
	Annually


	2
	Lack of effective performance management system

	a)
	Performance Management System is too complicated to use
	4
	2
	8
	HIGH RISK
	
	· Simple reporting system with traffic lights

· Report by exception
	Annually

	b)
	Lack of clear, realistic targets and objectives
	4
	2
	8
	HIGH RISK
	· Action plans checked by Executive
	
	Annually


	3
	Lack of commitment from partners to deliver the Strategy

	a)
	Commitments not built into partner’s business plans
	4
	2
	8
	HIGH RISK
	· Ensure full engagement of partners in developing Strategy
	· Seek reports from partners
	Six-monthly/ annually

	b)
	Strategy aims and outcomes not disseminated within partner organisations
	4
	2
	8
	HIGH RISK
	· Each partner has named representative
	· Provide briefing where necessary
	Ongoing

	c)
	Sustainability of partner organisations
	3
	3
	9
	HIGH RISK
	· Monitor the situation and adjust plans as necessary
	· Offer support where available and practical
	Ongoing

	d)
	Change in leadership of partner organisation
	3
	3
	9
	HIGH RISK
	· Brief new leader about Partnership aims and priorities
	
	As necessary


Recommendation:

· The Executive adopts the report above as the risk management register for the Gloucester Partnership and carries out the risk responses identified.

Author: Executive Support Group

Date: January 2008

